
___________________________________________________________________________________________ 
The La Pine Urban Renewal Agency is an Equal Opportunity Provider 

CITY OF LA PINE, OREGON 
URBAN RENEWAL AGENCY 

REGULAR MEETING 
Tuesday, June 6, 2023, at 3:00 PM 

Virtual Meeting on Zoom: https://us02web.zoom.us/j/88959239352 
La Pine City Hall: 16345 Sixth Street, La Pine, Oregon 97739 

The meeting location is accessible to persons with disabilities. A request for an interpreter for the 
hearing impaired or for other accommodations for persons with disabilities should be made at least 48 
hours before the meeting to City Hall at (541-536-1432). For deaf, hearing impaired, or speech disabled 
dial 541-536-1432 for TTY. 

AGENDA 

REGULAR MEETING 

CALL TO ORDER 

ESTABLISH QUORUM 

PLEDGE OF ALLEGIANCE 

ADDED AGENDA ITEMS 

Any matters added to the Agenda at this time will be discussed during the “Other Matters” portion of 
this Agenda or such time selected by the Urban Renewal Agency. 

APPROVAL OF MEETING MINUTES 

May 2, 2023 Regular Meeting Minutes…………………………………………………………………………………………………3. 

PUBLIC HEARINGS 

1. Budget Hearing on the FY 2023-24 Urban Renewal Agency Budget
a. Open Hearing
b. May 2, URA Budget Committee Minutes………………………………………………………………………6. 
c. Staff Report
d. Public Comment
e. Close Hearing
f. Agency Deliberations

OLD BUSINESS: 
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None 

NEW BUSINESS: 

  

1. Approval of Resolution 2023-01 A resolution Adopting the Fiscal Year 2022-2023 Budget, 
making appropriations, declaring the tax increment and collection the maximum amount of the 
Division of Tax 

a. City Budget Document…………………………………………………………………………………………………..9. 
b. Resolution……………………………………………………………………………………………………………………17. 

OTHER MATTERS 

Only Items that were previously added above in the Added Agenda Items will be discussed.  

PUBLIC COMMENTS 

STAFF COMMENTS 

BOARD MEMBER COMMENTS 

ADJOURN MEETING 
 
 
 
 

Pursuant to ORS 192.640: This notice includes a list of the principal subjects anticipated to be considered 
or discussed at the above-referenced meeting.  This notice does not limit the ability of the Urban 
Renewal Agency to consider or discuss additional subjects. This meeting is subject to cancellation 
without notice. The regular meeting is open to the public and interested citizens are invited to attend.  
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The La Pine Urban Renewal Agency is an Equal Opportunity Provider 
___________________________________________________________________________________________ 

 
CITY OF LA PINE, OREGON 

URBAN RENEWAL AGENCY - REGULAR MEETING 
Tuesday, May 2, 2023, at 3:00 PM 

Virtual Meeting on Zoom: https://us02web.zoom.us/j/87102682424 
La Pine City Hall: 16345 Sixth Street, La Pine, Oregon 97739 

The meeting location is accessible to persons with disabilities. A request for an interpreter for the 
hearing impaired or for other accommodations for persons with disabilities should be made at least 48 
hours before the meeting to City Hall at (541-536-1432). For deaf, hearing impaired, or speech disabled 
dial 541-536-1432 for TTY. 

AGENDA 
 

REGULAR MEETING 

CALL TO ORDER 
Viki Russell called the meeting to order at 3:16 p.m. 

ESTABLISH QUORUM 

Present 

Vicki Russell 

Ann Gawith 

Andrea Hine 

Scott Asla 

Staff 

Geoff Wullschlager, Agency Director 

Patricia Lucas, SLED Executive Director 

Amanda Metcalf, Administrative Assistant 

PLEDGE OF ALLEGIANCE 

Pledge of Allegiance was led by Scott Asla 

ADDED AGENDA ITEMS 

Any matters added to the Agenda at this time will be discussed during the “Other Matters” portion of 
this Agenda or such time selected by the Urban Renewal Agency. 

Ann Gawith asked to add the Archway Project to Added Agenda items. 
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URBAN RENEWAL AGENCY BUDGET COMMITTEE & REGULAR MEETING MAY 2, 2023 
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APPROVAL OF MEETING MINUTES 

March 7, 2023, Regular Meeting minutes (tabled from April 4, 2023, meeting) 
Andrea Hine made a motion to approve the minutes. Seconded by Ann Gawith. Motion passed 
unanimously. 

April 4, 2023, Regular Meeting minutes 
Scott Asla made a motion to approve the minutes. Seconded by Ann Gawith. Motion passed 
unanimously. 

OLD BUSINESS: 

None 

NEW BUSINESS: 

1. Storefront Improvement Program  

Ms. Lucas informed the Agency that the improvements for Dermatology Health Associates should be 
finished by the end of June. A tour of the building in July was suggested to promote the Agency’s 
Storefront program, and to showcase the improvements for Dermatology Health Associates. There 
were suggestions about including the News Stations, inviting the Chamber of Commerce, in addition to 
the tour of the building. 

Mr. Asla proposed to re-word and give better examples of the Cascadian aesthetic so applicants will 
have a better understanding of what the Agency is looking for.  

OTHER MATTERS 

Only Items that were previously added above in the Added Agenda Items will be discussed.  

Archway Project 

Ms. Gawith informed the Agency that it was her understanding that the current location of the 
Chamber of Commerce building would be redeveloped. There was discussion about the current 
building and the historic aspect of it, and if it will impact the Archway project. Ms. Russell suggested 
not stopping the project. Mr. Wullschlager agreed with Ms. Russell and said the project can move 
forward regardless of what may be proposed for the site due to the agreement with Deschutes County.  

 

PUBLIC COMMENTS 

None 

STAFF COMMENTS 

None 

BOARD MEMBER COMMENTS 

None 

ADJOURN MEETING 
 

Vicki Russell adjourned the meeting at 3:44 p.m. 
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URBAN RENEWAL AGENCY BUDGET COMMITTEE & REGULAR MEETING MAY 2, 2023 
  

 
The La Pine Urban Renewal Agency is an Equal Opportunity Provider 

Pursuant to ORS 192.640: This notice includes a list of the principal subjects anticipated to be considered 
or discussed at the above-referenced meeting.  This notice does not limit the ability of the Urban 
Renewal Agency to consider or discuss additional subjects. This meeting is subject to cancellation 
without notice. The regular meeting is open to the public and interested citizens are invited to attend.  
 
 
 
 
 
 
 

________________________________Date:____________ 
Vicki Russell, Chair 

 
 

ATTEST: 
 
 
 
________________________________Date:____________ 
Geoff Wullschlager, City Manager 
 

5



 
_____________________________________________________________________________________ 

The City of La Pine Urban Renewal Agency is an Equal Opportunity Provider 

 
CITY OF LA PINE, OREGON 

URBAN RENEWAL AGENCY 
BUDGET COMMITTEE MEETING 

Tuesday, May 2, 2023, at 3:00 PM 
Virtual Meeting on Zoom: https://us02web.zoom.us/j/87102682424 

La Pine City Hall: 16345 Sixth Street, La Pine, Oregon 97739 

The meeting location is accessible to persons with disabilities. A request for an interpreter for the 
hearing impaired or for other accommodations for persons with disabilities should be made at least 
48 hours before the meeting to City Hall at (541-536-1432). For deaf, hearing impaired, or speech 
disabled dial 541-536-1432 for TTY. 

 

AGENDA 
BUDGET COMMITTEE MEETING 

1. CALL TO ORDER 
Viki Russell called the meeting to order at 3:00 p.m. 
 

2. ESTABLISH QUORUM 

Present 

Vicki Russell 

Ann Gawith 

Andrea Hine 

Scott Asla 

Staff 

Geoff Wullschlager, Agency Director 

Patricia Lucas, SLED Executive Director 

Amanda Metcalf, Administrative Assistant 

 

3. APPROVAL OF MEETING MINUTES 
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May 18, 2022, Budget Committee Meeting 
Ann Gawith made a motion to approve the minutes. Seconded by Andrea Hine. Motion passed        
unanimously. 

4. ORIENTATION 

Mr. Wullschlager presented the FY23-24 Budget Message from the Budget Officer Ashley Ivans. 

 

5. ELECTION OF CHAIRPERSON 

Ann Gawith nominated Scott Asla as the chairperson for the Urban Renewal Agency Budget 
Committee. Vicki Russell seconded the nomination, and Scott Asla accepted. Viki Russell 
requested a roll call vote: 

Ann Gawith- Aye 

Vicki Russell- Aye 

Andrea Hine- Aye 

Motion passed unanimously. 

 

6. FY 2021-2022 BUDGET MESSAGE AND REVIEW 

Mr. Wullschlager presented the FY23-24 Budget to the Agency. There was discussion amongst 
the Agency about the different accounts and the proposed fund amounts.    
 
Scott Asla made a motion to approve the FY 23-24 Urban Renewal Budget. Seconded by Ann 
Gawith, Viki Russell asked for a roll call vote: 

Ann Gawith- Aye 

Viki Russell- Aye 

Andrea Hine- Aye 

Scott Asla – Aye 

Motion passed unanimously. 

 

7. PUBLIC COMMENTS AND QUESTIONS 

Members of the public should submit items for discussion via email to 
gwullschlager@lapineoregon.gov by 12:00 p.m. the       day of the meeting. 

None 
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8. ADJOURNMENT 
Vicki Russell adjourned the Budget meeting at 3:16 p.m. 
 

 
 
 
 

________________________________Date:____________ 
Vicki Russell, Chair 

 
 

ATTEST: 
 
 
 
_______________________________Date:____________ 
Geoff Wullschlager, City Manager 
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Urban Renewal Agency 

Approved Budget  

Fiscal Year 2023‐24 
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Annual Budget for the La Pine Urban Renewal Agency (URA) 

July 1, 2023—June 30, 2023 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

www.lapineoregon.gov                 16345 Sixth St. La Pine, OR 97739                                541‐536‐1432             

Budget Committee 

Urban Renewal Agency Board 

Vicki Russell, URA Board Chair 

Ann Gawith, URA Board Vice‐Chair 

Andrea Hine, URA Board Member 

Scott Asla, URA Board Member 

Vacant 

Vacant 

Vacant 

City Staff 

Geoff Wullschlager—Executive Director, Budget Officer, City Manager 

Ashley Ivans—Assistant City Manager / Finance Director 

Kelly West—Public Works Director 

Brent Bybee—Principal Planner 

Amanda Metcalf—Administrative Assistant 

Branden Bren—Lead Utility Worker  

Dylan Gardner—Utility Worker 2 

Zale Anderson—Utility Worker 

Zane Anderson—Utility Worker 
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La Pine Urban Renewal Agency Budget Message Fiscal Year 2023-24 

 

April 20, 2023 

Members of the La Pine Urban Renewal Agency Budget Committee 
 
As the Budget Officer for the La Pine Urban Renewal Agency I am pleased to provide you with the proposed 
Fiscal Year (FY) 2023-24 Budget. This budget is provided as required under Chapter 294 of the Oregon Re-
vised Statutes.  

This year’s budget is similar to last year’s with no notable differences. I have projected tax revenues at a 3% 
increase based on last year’s tax assessment. This information was projected by using the Deschutes 
County Assessment report provided by Scott Langton annually.  

In the Materials and Services Expenditure Section you will see an increase to the Accounting/Audit line. In 
years past the Agency has not had enough significant transactions to require a full audit. Therefore, the 
agency has filed an Audit-in-lieu form with the Secretary of State. However, this year our expenditures for 
the Agency’s contribution to the City Transit Center has likely surpassed that threshold and staff is expecting 
a full audit to be required this year. Contracted Services was increased due solely to inflation. Rate increas-
es have been a trend we have seen throughout the year. As a result staff has projected this budget with 
higher expenses to prepare for these uncontrollable economic conditions. I have added some additional dol-
lars to the street front program line. While I don’t expect to spend this, I wanted to be prepared if we had   
applicants that provide complete and compelling applications this year. The final portion of the budget to ad-
dress is the Capital Outlay expenditure of $250,000. These dollars are slated for the long-awaited archway 
that the Agency is preparing to design and construct.  

Overall, the financial health of the agency is good. I am pleased to see that Agency has had the foresight to 
place funds in reserve and unappropriated ending fund balance to prepare for the future of the Agency.  

 

Sincerely,  

 

 

 

Ashley Ivans 
Assistant City Manager / Finance Director 
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THE BUDGET PROCESS  
The budget process is governed by the Urban Renewal Plan, Urban Renewal Bylaws, and State of Oregon 

Budget Laws. The ini al tasks such as filling vacancies on the budget commi ee and se ng the date for the 

first budget commi ee mee ng begins early in the calendar year. The majority of the budget crea on pro-

cess takes place from February through June of each year.  

The Execu ve Director and other staff work together to allocate spending parameters and es mate revenue 

from January through April to help develop a proposed budget.  The Proposed Budget is then submi ed to 

the Budget Commi ee which consists of the Urban Renewal Agency and, if available, an equal number of ci -

zen members.  

No ce of the Budget Commi ee public hearings, which are held in May, are published in the Wisebuys news-

paper preceding the mee ng as well as on the City’s website. At the budget commi ee mee ng, the Budget 

Officer presents the budget and budget message. The budget message explains the proposed budget and any 

significant changes in the Agency’s financial posi on. The public is given a chance to comment or give tes -

mony at this mee ng. For more informa on about public involvement, see “Ci zen Involvement Opportuni-

es” sec on below.  

When the Budget Commi ee is sa sfied with the budget, including any changes, addi ons to or dele ons 

from the proposed budget, it approves the budget for submission to the Urban Renewal Agency for adop on.  

A er the Budget Commi ee approves the proposed budget, the Budget Officer publishes a financial sum-

mary and no ce of budget hearing in the local newspaper. The hearing is held during a regular Urban Renew-

al Agency mee ng in June. The purpose of the public hearing is to receive budget related tes mony from ci -

zens and provide an opportunity for ci zens to discuss the approved budget prior to adop on.  

The Board has the authority to make some changes to the approved budget. The changes can be ini ated by 

receiving new informa on and/or considera on of the public tes mony. The changes allowed include ad-

jus ng resources, reducing or elimina ng expenditures and/or increasing expenditures on a limited basis. 

Increases of expenditures of the amounts approved by the budget commi ee are limited to not exceed more 

than $10,000 or 10 percent—whichever is greater. Expenditure increases above those limits require a repub-

lishing of the budget and an addi onal hearing. The Urban Renewal Agency then votes on a resolu on, which 

formally adopts the budget and makes appropria ons not later than June 30.  

A er the budget document is finalized, it is submi ed to the County Clerk, distributed to all members of the 

budget commi ee, the Board and City staff. The document is posted on the City’s website 
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Ci zen Involvement Opportuni es  

All mee ngs of the Budget Commi ee and the Urban Renewal Agency are open to the public. Ci zens are 

encouraged to provide comment during any of these mee ngs during the Public Comment period of the 

agenda. Ci zens may also tes fy before the Urban Renewal Agency during the public hearing on the ap-

proved budget for adop on. The proposed budget document will be available for public review at City Hall 

and on the City’s website for a reasonable amount of  me prior to the first budget commi ee mee ng.  

Copies of the en re document, or por ons thereof, may be requested through the normal process of re-

ques ng public records.  

Public Comment or tes mony may be provided by:   

1.  Submi ng a wri en statement by mail, e-mail or at a mee ng or public hearing; or 

2.  Speaking to the Commi ee at their mee ngs during the public comment opportuni es.  

 

Changes a er Adop on  

Once the governing body has enacted the resolu ons to adopt the budget, expenditures may not be made 

for any purpose in an amount greater than the amount appropriated, excepted as allowed by Oregon Re-

vised Statute (ORS) (mainly 294.338, 463, 471, 473, and 478). Most changes require formal ac on in the form 

of a resolu on or a supplemental budget. In some instances, a public hearing is required. The ORS sec ons 

men oned above provide direc on on which formal ac on is needed depending on the specific situa on giv-

ing rise to the needed budget change; however, generally speaking, a supplemental budget is needed to cre-

ate a new appropria on or a new fund transfer where a category of expense does not already exist in the 

adopted budget. 

Most other situa ons 

can be handled by 

resolu on.  

 

City Staff hanging Holiday Lights on 1st Street 

Streetscape Improvements –November 2017 
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FY 2020-21 FY 2021-22
ACTUALS ACTUALS BUDGET YTD March Projection PROPOSED APPROVED ADOPTED

80-301-100 BEGINNING FUND BALANCE 307,302              433,149              574,634              575,749                  575,749              521,266              521,266              
80-310-110 PROPERTY TAXES 130,595              148,900              154,500              192,528                  200,000              205,243              205,243              
80-310-810 INTEREST INCOME 432                     1,009                  75                        4,218                      4,500                  4,500                  4,500                  
80-480-100 TRANSFER IN - GENERAL FUND

TOTAL FUND RESOURCES 438,329             583,058             729,209             772,495                  780,249             731,009             731,009             -                      

MATERIALS & SERVICES
80-520-2050 ACCOUNTING / AUDIT 4,800                  20                        5,668                  20                            20                        7,500                  7,500                  
80-520-2080 ADVERTISING EXPENSE 360                     1,500                  1,240                      1,240                  1,500                  1,500                  
80-520-2250 CONTRACTED SERVICES 7,289                  10,000                11,000                    11,000                15,000                15,000                
80-520-2520 IT - SOFTWARE AND SUPPORT
80-520-2600 LEGAL FEES 10,000                10,000                10,000                
80-520-2750 OFFICE SUPPLIES 1,000                  1,000                  1,000                  
80-520-2880 STOREFRONT IMPROVEMENT PROGRAM 50,000                25,000                50,000                50,000                
80-520-2990 MISCELLANEOUS EXPENSE 20                        5,000                  44                            100                     7,500                  7,500                  

TOTAL MATERIALS & SERVICES 5,180                  7,309                  83,168                12,304                    37,360                92,500                92,500                -                      

CAPTIAL OUTLAY
80-550-2000 CAPITAL PROJECTS 260,000              221,623                  221,623              250,000              250,000              

TOTAL CAPITAL OUTLAY -                      -                      260,000              221,623                  221,623              250,000              250,000              -                      

INTERFUND TRANSFERS - OUT
TBD TRANSFERS OUT - GENERAL FUND

TOTAL INTERFUND TRANSFERS - OUT -                      -                      -                      -                           -                      -                      -                      -                      

CONTINGENCY
80-910-1000 CONTINGENCY 125,000              -                      

TOTAL CONTINGENCY -                      -                      125,000              -                           -                      -                      -                      -                      

RESERVE FOR FUTURE EXPENDITURES
TBD RESERVE - FUTURE CAPITAL 175,000              175,000              

TOTAL RESERVE FOR FUTURE EXPEND. -                      -                      -                      -                           -                      175,000              175,000              -                      

UNAPPR. ENDING FUND BALANCE
80-990-1000 UNAPPR. ENDING FUND BALANCE 261,041              213,509              213,509              

TOTAL UNAPPR. ENDING FUND BALANCE -                      -                      261,041              -                           -                      213,509              213,509              -                      

TOTAL FUND REQUIREMENTS 5,180                  7,309                  729,209             233,927                  258,983             731,009             731,009             -                      

NET RESOURCES OVER REQUIREMENTS 433,149             575,749             -                      538,568                  521,266             -                      -                      -                      

LA PINE URBAN RENEWAL AGENCY
BUDGET WORKSHEET

FY 2023-24

GENERAL FUND

FY 2022-23 FY 2023-24
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Resolution of the City of La Pine Urban Renewal Agency 2023-01 
 

A RESOLUTION ADOPTING THE FISCAL YEAR 2023-24 BUDGET, MAKING 
APPROPRIATIONS, DECLARING THE TAX INCREMENT, AND COLLECTING THE 

MAXIMUM AMOUNT OF THE DIVISION OF TAX 
 

ADOPTING THE BUDGET 
 
BE IT RESOLVED that the City of La Pine Urban Renewal Agency Board hereby adopts the 
budget for fiscal year 2023-24 in the total amount of $731,009. The budget can be 
reviewed at La Pine City Hall, 16345 Sixth Street, La Pine, Oregon 97739. 
 

MAKING APPROPRIATIONS 
 

BE IT RESOLVED that the amounts shown below are hereby appropriated for the fiscal 
year beginning July 1, 2019, for the following purpose: 
 
 General Fund 
 
 Materials and Services     $   92,500 
 Capital Outlay       $ 250,000 
 Total        $ 342,500 
 
 
 Total Appropriations, All Funds     $342,500 
 Total Unappropriated Reserve Amounts, All Funds  $388,509 
 
 TOTAL ADOPTED BUDGET     $731,009 
 
  

DECLARING TAX INCREMENT 
 

BE IT RESOLVED that the La Pine Urban Renewal Agency Board hereby elects to certify 
to the county assessor a request for the La Pine Urban Renewal Plan Area for the 
maximum amount of revenue that may be raised by dividing the taxes under Section 1e, 
Article IX of the Oregon Constitution and ORS Chapter 457. 
 
The above resolution statements were approved and declared adopted on this 6h day of 
June, 2023 
 
 
___________________________  __________________________________ 
Vicki Russell, Chair    Geoffrey Wullschlager, Executive Director  
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