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CITY OF
LA PINE, OREGON

NN

COUNCIL RETREAT

Saturday, March 19th, 2022, at 10:00 AM
29551 Suttle Lake Rd., Sisters, Oregon 97739

The meeting location is accessible to persons with disabilities. A request for an interpreter for the
hearing impaired or for other accommodations for persons with disabilities should be made at least 48
hours before the meeting to City Hall at (541-536-1432). For deaf, hearing impaired, or speech disabled
dial 541-536-1432 for TTY.

Desired Outcomes:

e Enhanced Council/Staff teamwork

e |dentification of Council Priorities

e Determine Key Goal and Objectives of Council (a roadmap for the next year)
e Offer Policy Guidance and Key Strategic Issues

Saturday, March 19
10L00 am — 5:00 pm*
Lunch 12:30 pm -1:30 pm
Council

1. Welcome with light refreshments provided (Muffins, Coffee, Tea)

Review agenda and desired outcomes

3. ReVIEW COUNCII GUIANCE... .ottt sttt ettt st st st st e s bt et e eaeeb sbe st sesanenbeneeseebaneaneanes 2.
a. Mission Statement
b. Vision Statement

N

c. Goals
4. Review CouNnCil GOals 2019-2020.......cccecuerrivierieeeieeesteeteeteeeeeeee s eesaesaeses e s s stesaessssssses et sessensensensssssesessresnsensessesss 3.
5. Continuance and Identification of Priority Goals
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6. Review

7. Adjournment

*The retreat workshop may conclude prior to 5:00 pm

The City of La Pine is an Equal Opportunity Provider



