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Reader’s Guide to the City of La Pine Budget

This guide is intended to assist readers in finding information in the City’s FY 2017-18 Annual Budget book.

Introduction: This section includes the budget message, city organization chart, and demographical infor-
mation.

Policies and Budget Development: This section contains the City’s financial and budgetary policies and
guidelines, an overview of the budget process, the 2017- 2018 Budget calendar and budget frequently
asked questions (FAQs).

Budget Summary and Overview: This section provides information on La Pine’s budget including a budget
summary. The budget summary contains revenue summaries for property taxes, franchise fees, state
shared revenues, water sales, sewer fees, intergovernmental services and utility fees.

Budget Detail: This section includes the itemized detail of the La Pine City Budget.

References: This section includes a glossary of municipal finance terms.
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Budget Message for Fiscal Year 2017-18
April 28, 2017
The Honorable Mayor Dennis Scott
Members of the La Pine City Council
Members of the La Pine Budget Committee

As the City Manager and Budget Officer for the City of La Pine, it is my pleasure to present the proposed Fis-
cal Year (FY) 2017-2018 budget for the City of La Pine. The budget is submitted as required under Chapter
294 of the Oregon Revised Statutes (ORS) and City of La Pine Code.

It is worth noting the review process of the proposed budget. The ORS budget law separates the process into
three levels: the City Manager, the Budget Committee, and the City Council. This allows for input and oppor-
tunity to suggest alteration if any review level believes it is in the best interest of the City of La Pine.

We pride ourselves on the ability to maintain a fiscally responsible budget, while providing the quality public
services the citizens of La Pine deserve.

Budget Overview

The current fiscal year has been filled with exciting steps towards accomplishing major projects in the City of
La Pine. We've also seen the demand for services—whether water and sewer or development applications—
increase steadily over 2016 and into 2017. We anticipate this trend to continue next year and this budget in-
cludes prioritization of funds to meet those demands.

It is clear that tremendous care and effort has been put into stabilizing the City’s financial systems over the
last handful of years. Many changes occurred, some more painful than others, and an array of policies were
implemented to ensure financial and general operations were functioning effectively. The City staff will con-
tinue to be diligent in seeking areas for improvement, always keeping an eye on the short-term and long-
term needs of the City. After the financial management and health of the City, the next two areas of focus are
the essential services provided to the public: Water and Sewer Services (Public Works) and Planning Services
(Community Development). Significant investment of resources—time, funds, and planning capacity—have
been put into future water and wastewater infrastructure projects over the past couple of years.

Another continued focus this year is on the Community Development Department. The City has seen applica-
tions for development pick up significantly since January 2016 and anticipates it to continue through FY 2017-
18. There has been stability with planning staff since July 2015 and the team in place has been very efficient
juggling demands. City staff intends to continue this trend which will make the process much easier for the
general public, developers, businesses, and industry as they orient themselves within the City of La Pine.
However, to meet the level of demand from planning applications, this budget includes hiring a full-time Sen-
ior Planner or Community Development Director. This position would replace the planning services the City
currently provides via a consultant. This transition should occur diligently and ideally over the winter months.

Last budget, City staff recommended the creation of an Industrial/Economic Development Fund to better
track industrial park land revenue from leases, purchase options, and sales. This fund will continue to help
support the Area Economic Development Manager, market the industrial park in La Pine, and save for future
industrial land development. The expenditures in the fund will largely be dictated by the revenues generated
by the above mentioned sources.
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This year, the City continued to invest and leverage public dollars towards beautification and streetscape im-
provements. The project along 1st Street will complete that streetscape along a critical gateway to Hunting-
ton Road and downtown. The investment at the swale at the corner of 1st Street and US 97 will better im-
prove the first impression of visitors and travelers alike. There are similar projects in the near and long-term
future for the City. Furthermore, this budget includes investment in continuing to build on the branding initi-
ative started in the summer of 2016. All of these steps will continue to improve the physical and perceived
image of La Pine, and ultimately lead to more investment by businesses, tourists, and residents.

Priorities and Issues

In March of 2017, the City accepted a $1,195,000 Community Development Block Grant (CDBG) to fund the
engineering and design of the wastewater expansion and improvements. The City desires to design the water
expansion and improvements concurrently to have both projects ready for construction in the coming years.
Therefore, the proposed budget includes the $1,195,000 in Capital Outlay in the Sewer Fund, as well as
$750,000 in Capital Outlay in the Water Fund for engineering and design of all improvements and expansion.
The proposed water engineering design is proportionately funded through transfers from the City’s Reserve
and SDC Funds. Other projects included in this budget are briefly described below:

e $500,000 in reserves for completion of the US 97 Westside Streetscape Project, Cagle Neighborhood road
improvements, and general street maintenance

e 560,000 for the Sustainable City Year Program to provide creative, forward-looking ideas on a variety of
projects impacting the entire City

e 565,000 for Capital Outlay in the General Fund and Tourism Fund for a signature “Welcome to La Pine”
monument sign and City Hall site improvements

e 544,000 in a newly created Personnel Services section in the Community Development Fund to hire a full-
time Senior Planner or Community Development Director halfway through FY 2017-18

e 5$335,000 in the Capital Outlay through the Sewer Fund for a new septage receiving station

e Funds set aside for technology upgrades in the Council Chambers to improve functionality and ability to
conduct remote meetings and better connect with City consultants as well as regional partners

e Additional investment in upgrades and strengthening deficiencies to become more efficient and effective
in providing public services across all funds and facets of the City

Water Fund

During FY 2015-16, the City updated the Water Master Plan with grant funds from the Infrastructure Finance
Authority. This resulted in a 20-year plan for the City’s water system. The City changed its rate structure for
water service in July 2015, and beginning July 1, 2016 implemented a 3-year step rate increase of 3% per
year. Therefore, this budget includes a water rate increase of 3%.

The City assumed charging System Development Charges (SDCs) from the La Pine Water District based on
Equivalent Dwelling Units (EDUs). That methodology was antiquated and created ambiguity, and the SDC
charges were not in line with supporting the costs of future investment. City staff worked with FCS Group to
develop a new methodology that is slated to be adopted in late-May; the SDCs are not increasing significant-
ly, and as such this budget does not contain significant proposed increases in Water SDC revenues.

In FY 2016-17, the City invested in submitting funding applications for the Water Expansion and Improve-
ments Project. The City is optimistic in the funding package —both low-interest loans and grants—that the
City can secure to fund this project. However, those funds will be for construction, and as a result this budget
includes $750,000 of City expenditures from the SDC and Reserve Funds to design and engineer the water
project mentioned above in conjunction with the wastewater project.
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Sewer Fund

During FY 2015-16, the City updated the Sewer Master Plan with grant funds from the Infrastructure Finance
Authority. This resulted in a 20-year plan for the City’s wastewater system. The City changed its rate struc-
ture for sewer service in July 2015, and beginning July 1, 2016 implemented a 3-year step rate increase of
10% per year. Therefore, this budget includes a sewer rate increase of 10%.

The City assumed charging System Development Charges (SDCs) from the La Pine Sewer District based on
Equivalent Dwelling Units (EDUs). That methodology was antiquated and created ambiguity, and the SDC
charges were not in line with supporting the costs of future investment. City staff worked with FCS Group to
develop a new methodology that is slated to be adopted in late-May; the SDCs are not increasing significant-
ly, and as such this budget does not contain significant proposed increases in Sewer SDC revenues.

In FY 2016-17, the City invested in submitting funding applications for the Wastewater Expansion and Im-
provements Project. As a result, the City has already received $1,195,000 in Community Development Block
Grant (CDBG) funds for design and engineering of the wastewater project mentioned above. This budget in-
cludes spending those funds for that purpose in conjunction with design of the water project.

Conclusion

The City of La Pine continues to be a financially sound organization that relies on diverse sources of revenue
that are matched with healthy fund stability. It has long been a staple of this City’s management to save for

the future and be prepared for the unexpected. This proposed budget for FY 2017-18 reflects the priorities,

policies and goals of the La Pine City Council and the community it represents. As with other cities, our chal-
lenge remains the same — to balance priorities while being prudent about rising costs and variable revenues,
while investing in our future.

It is no secret that Central Oregon is a desired place to live, work, and play. The City continues to plan accord-
ingly for commercial, industrial, and residential growth in its second decade of incorporation. Due to diligent
leadership and hard work, the City is in a great position and has a very bright future. We can truly be proud of
proactively being “Small Town Strong”.

City staff has added elements to the budget document for FY 2017-18 in order to make the budget more ap-
proachable and educational; throughout this document are details regarding the City operations, prior budg-
et years, major projects, and proposed changes across City funds.

Thanks to Jake Obrist, Ashley Williams, and Brenda Bartlett this proposed budget is presented with clarity
and confidence for the coming year. If you have any questions, please feel free to visit City Hall or contact me
via email cmisley@ci.la-pine.or.us or phone 541-536-1432.

Thank you to City staff for making FY 2016-17 a successful year of service.
Respectfully Submitted,

Cory Misley
City Manager
Budget Officer
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City of La Pine
Organizational Chart
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COMMUNITY PROFILE

The City of La Pine has an estimated 1,675 residents and is the fourth largest city in Deschutes County. As a

region, La Pine is a growing community that serves over 17,000 people within a 20-mile trade area. The City

encompasses approximately seven square miles and it is 4,236 feet above sea level. La Pine offers unparal-

leled access to the Cascade Lakes, Deschutes River, Newberry National Volcanic Monument, the Oregon Out-

back, and countless other outdoor recreational opportunities. Large regional employers include Sunriver Re-

sort, Mt. Bachelor, Bend-La Pine Public School District, Sunriver Brewing Company, Bi-Mart, Gordy’s Restau-

rant & Truck Stop, Midstate Electric Cooperative, and Quicksilver Wood Products Contracting Company.

Within the last year, substantial private investment has occurred and been planned within the City. It is fair to

say that the City of La Pine will continue to look different with each coming year, while maintaining the small

town, welcoming feel that La Pine has become synonymous with offering.

City Statistics

Date of Incorporation: 2006
Government: Council/Manager
Area (Square Miles): 6.98
Elevation (Feet): 4,236

Annual Av. Snowfall (Inches): 81

Annual Average Sunny Days: 162

2010 Census Population: 1,653
Population Density: 236/sq. mi
Average Household Size: 1.74

Median Household Income: $30,842

Total Households: 953

Median Age: 46.3

City of La Pine—Adopted FY 2017-18 Budget
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Policies and Budget Development
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FINANCIAL AND BUDGETARY POLICIES AND GUIDELINES

Sound financial, budgetary and economic principles are part of creating a solid financial plan. La Pine’s budget incor-
porates the following long-term and short term financial policies and guidelines.

The City strives to comply with all state laws governing budgeting and financial transactions, with Generally Accepted
Accounting Principles (GAAP) and Governmental Accounting Standards Board (GASB) statements. Listed below is a
summary of the financial and budgetary policies adhered to by the City of La Pine.

General Policies

e Financial statements of the City are to be prepared in accordance with GAAP.

e The budget is to be prepared in accordance with Oregon local budget law. The budget is to be adopted annually,
by resolution, no later than June 30th. In keeping with State law, the budget shall be balanced, in that expected
revenues and anticipated expenditures align with each other.

e An external audit shall take place every year. The audit will be completed and submitted to the State no later than
December 31st of the following fiscal year.

e The City will comply annually with all requirements to receive annual State Shared Revenues.

e The budget is prepared on the modified accrual basis for all funds of the City. Under this accounting basis, reve-
nues are recorded when they are measurable and available, generally within 60 days of year end. Expenditures
are recognized when the liability is incurred except that future long-term obligations are not recognized until they
are mature. For financial statement purposes reported under GAAP, all governmental funds are accounted for
using the modified accrual basis for purposes of the audited financial statements. However, utility funds are re-
ported using the full accrual basis where revenues are recorded when earned and expenses are recorded at the
time the liability is incurred and long-term obligations are recorded when they become an obligation, regardless
of future cash outflow timing.

Revenues

e A portion of Transient Room Tax (TRT) funds are allocated each year to community groups that help to support
the La Pine citizens.

e One time revenues will be used for one time expenditures.
Expenditures

e Budget control is maintained at the Department level. The City Manager has the authority to approve expendi-
tures up to $20,000. Expenditures exceeding $20,000 must be approved by City Council. However, to maintain
transparency and good financial policies, all expenditure's for more than $5,000 are vetted through the City Coun-
cil for approval.

e All fixed assets purchased and capital projects completed for and/or by the City of La Pine with a cost of $5,000 or
more and with a useful life of more than one year will be capitalized.

e In no case may total expenditure of a particular department exceed that which was appropriated by the City
Council without a budget amendment approved by the City Council.

Debt

e Long term debt shall not be issued to finance ongoing operations.
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e Short term borrowing or lease purchase contracts should only be considered for financing major operating equip-
ment when it is determined to be in the City’s best financial interest.

e Any project funded through the issuance of debt must have a useful life equal or greater than the term of fi-
nancing.

Capital Planning

e A Capital Improvement Plan (CIP) shall be developed for a five-year or greater period to allow for appropriate plan-
ning.

e The CIP shall be reviewed at least biannually by City management staff and by the City Council, as a part of the goal
and work plan setting process.

Capital projects should:
o Support City Council goals and objectives.

o Prevent the deterioration of the City’s existing infrastructure and protect its investments in parks, streets,
building and utilities.

o Encourage and sustain economic development in La Pine.
o Respond to and anticipate future growth in the City
o Increase the efficiency and productivity of city operations.

e The impact of capital projects on the operating budget should always be an important consideration when evalu-
ating projects for inclusion in the CIP.

e On going operating costs will be a consideration when making a capital purchase.
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THE BUDGET PROCESS

The budget process is governed by the City Charter, City Ordinances, and State of Oregon Budget Laws. The
initial tasks such as filing vacancies on the budget committee and setting the date for the first budget com-
mittee meeting begins in December or January. The majority of the budget adoption process takes place
from February through June each year.

The City Manager, Public Works Manager and other staff work together to allocate spending parameters and
estimate revenue from January through April to help develop a proposed budget. The Proposed Budget is
then submitted to the Budget Committee which consists of the Mayor, City Councilors, and five citizen mem-
bers.

Notice of the Budget Committee public hearings, which are held in May, are published in the Wisebuys, the
Frontier Advertiser and the Bend Bulletin newspapers preceding the meeting as well as on the City’s web-
site. At the first budget committee meeting, it is typical for the Budget Committee to hear community spon-
sorship requests. In addition to the sponsorship requests the Budget Officer/City Manager delivers the Budg-
et Message. The budget message explains the proposed budget and any significant changes in the City’s fi-
nancial position. At the second budget committee meeting, usually the day immediately after the first, there
is continued discussion on the details of the budget. Also at this meeting is a Public Hearing declaring the
intent to receive and use for funding the State Shared Revenues offered to each Oregon city. The public is
given a chance to comment or give testimony at either of these two meetings. For more information about
public involvement, see “Citizen Involvement Opportunities” section below.

When the Budget Committee is satisfied with the budget, including changes, additions to or deletions from
the proposed budget, it approves the budget for submission to the City Council. When approving the budg-
et, the Budget Committee also approves, by motion, the amount or rate of ad valorem taxes.

After the Budget committee approves the proposed budget, the Budget Officer/City Manager publishes a
financial summary and notice of budget hearing in the local newspaper. The hearing is held during a regular
City Council meeting (usually the regular session in June). The purpose of the public hearing is to receive
budget related testimony from citizens and provide an opportunity for citizens to discuss the approved
budget with the Mayor and Councilors.

The City Council has the authority to make some changes to the approved budget. The changes can be initi-
ated by receiving new information and/or consideration of the public testimony. The changes allowed in-
clude adjusting resources, reducing or eliminating expenditures and /or increasing expenditures on a limited
basis. Increases of expenditures of the amounts approved by the budget committee are limited to not ex-
ceed more than $5,000 or 10 percent; whichever is greater. Expenditure increases above those limits require
a republishing of the budget and an additional hearing. In no case, however, may the City Council increase
the taxes over the amount approved by the budget committee. The City Council then votes on a resolution,
which formally adopts the budget, makes appropriations, and levies the taxes, not later than June 30.

After the budget document is finalized, it is submitted to the County Clerk and the Department of Assess-
ment and Taxation, distributed to all members of the budget committee, the City Council and City staff. The
document is posted on the City’s website ci.la-pine.or.us and hard copies are placed throughout City Hall.
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Citizen Involvement Opportunities

All meetings of the Budget Committee and City Council are open to the public. Citizens are encouraged to
provide comment during any of these meetings during the Public Comment period of the agenda. Citizens
may also testify before the City Council during the public hearing on the approved budget. The proposed
budget document will be available for public review at City Hall and on the City’s website for a reasonable
amount of time prior to the first budget committee meeting. Copies of the entire document, or portions
thereof, may be requested through the normal process of requesting public records.

Public Comment or testimony may be provided by:

1. Submitting a written statement by mail, e-mail or at a meeting or public hearing; or

2. Speaking to the Committee or Council at their meetings during the public comment opportunities.
Changes after Adoption

Once the governing body has enacted the resolutions to adopt the budget, expenditures may not be made
for any purpose in an amount greater than the amount appropriated, excepted as allowed by Oregon Revised
Statute (ORS) (mainly 294.338, 463, 471, 473, and 478). Most changes require formal action in the form of a
resolution or a supplemental budget. In some instances, a public hearing is required. The ORS sections men-
tioned above provide direction on which formal action is needed depending on the specific situation giving
rise to the needed budget change; however, generally speaking, a supplemental budget is needed to create a
new appropriation or a new fund transferring funds where a category of expense does not already exist in
the adopted budget. Most other situations can be handled by resolution.

See Work Schedule and Budget Calendar on the next page.
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Budget Calendar
Fiscal Year 2017-2018

Appoint Budget Officer and Budget Committee

Publish 1* Notice of Budget Committee Meeting
And Public Hearing for Comments from Public
(WiseBuys/Frontier/Bend Bulletin)

Publish 2" Notice of Budget Committee Meeting
And Public Hearing for Use of State Revenue
Sharing (Website Only)

Budget Message and Budget Committee Meeting
Community Sponsorship Presentations

2" Budget Committee Meeting and Public Hearing
For Use of State Revenue Sharing

3" Budget Committee Meeting and Public Hearing
(Only If Necessary)

Publish Notice of Budget Hearing
(WiseBuys/Frontier/Bend Bulletin)

Budget Hearing & Adoption of the Budget

Make Appropriations, Impose and Categorize Taxes
(City Council)

Budget Officer: Cory Misley, City Manager
Finance Staff:

Other Staff:

Budget Committee: Kitty Shields, Frank Schultz, Brian Earls, Kathy Agan, John Cameron

Brenda Bartlett and Ashley Williams

Jacob Obrist, Johnny Bales, and Mike Ward

www.ci.la-pine.ot.us

March 8, 2017

April 5, 2017

April 19, 2017

May 2, 2017
5:30 p.m.

May 3, 2017
5:30 p.m.

May 4, 2017
5:30 p.m.

May 24, 2017

June 14, 2017
5:30 p.m.

Dennis Scott, Stu Martinez, Karen Ward, Connie Briese, Don Greiner
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BUDGET FAQs (FREQUENTLY ASKED QUESTIONS)

What is a budget?

A budget is a planning tool. It identifies the work plan for the city for the fiscal year and outlines the financial,
material, and human resources available to complete the work plan. It also includes general financial infor-
mation about the organization and identifies the policy direction of the City Council under which the budget
was prepared. The budget is the city’s means of planning and reporting what it intended to do with its finan-
cial resources and ensure that those dollars are spent as wisely and efficiently as possible.

The City of La Pine uses a fund-based budget, meaning that accounts of the city are organized on the basis of
funds. A fund is a fiscal and accounting entity with a self-balancing set of accounts recording cash and other
financial resources. Each fund is considered a separate entity accounted for with a separate set of self -
balancing accounts that comprise its assets, liabilities, fund equity, revenues and expenditures.

Why does a city create a budget?

Oregon state law requires all cities in Oregon to adopt a budget annually. Oregon local budget law (Chapter
294 of Oregon Revised Statutes) gives budget provisions and procedures that must be followed during the
budgeting process. The budget must be completed by June 30, the day before the start of the fiscal year to
which the budget applies. Without a budget for the new fiscal year, the city has no authority to spend money
or incur obligations. A local government's ability to impose a property tax is also tied to the budgeting pro-

cess.

Even if there were no legal requirement to budget, La Pine would complete a budget anyway. Budgeting cre-
ates a work and spending plan, which help to ensure that public funds are spent wisely. The budget process
allows city staff to review City Council goals and objectives in a formal setting, determine what will be re-
quired to meet those objectives, develop an implementation plan, and share that information with citizens

and decision-makers.

What basis of accounting/budgeting does the city use?

The budget is prepared on the modified accrual basis for all funds of the City. Under this accounting basis,
revenues are recorded when they are measurable and available, generally within 60 days of year end. Ex-
penditures are recognized when the liability is incurred except that future long-term obligations are not rec-
ognized until they mature.

Each year, the City’s financial position is audited by an independent auditor licensed by the State of Oregon
to conduct municipal audits. The audited financial statements are presented in accordance with Generally
Accepted Accounting Principles (GAAP), promulgated by the Government Accounting Standards Board
(GASB). The Annual Financial Report presents fund revenue and expenditure on a GAAP basis to the budget-
ary basis for comparison purposes.

When does “budget season” start?

The budget process for the City of La Pine typically begins in late December each year. At this time, the Fi-
nance Department begins to review the rate and fee structures, increases in the cost of services and con-
tracts, the proposed capital improvement program, and other financial plans. The City Council’s goals and
objectives guide the budget-making process.
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However, the budget process for the City of La Pine is actually an ongoing process throughout the year. During
each fiscal year, new initiatives for services, new regulation, new funding sources, better methods for providing
existing services, and new concerns are brought forward by citizens and staff to the City Council for discussion,
study, or implementation. Typically, because we tend to budget very conservatively, new programs or initiatives
need to wait until the next budget cycle to be fully funded.

What does city staff do to develop the budget?

To prepare for the coming budget cycle, staff evaluates current services and identifies issues to be addressed
during budget hearings. Primary factors considered by staff in making recommendations include:

Relevant federal, state or city regulations or needs that affect services provided by a department.

e Council position, policy statement, or general consensus regarding a service.

e Service deficiencies that have been identified through complaints, observations, or citizen survey data.
e Demographics, neighborhood data, or trends in demand for services.

e Special interest, neighborhood data, or professional group input or request for service.

e Special studies or reports that have identified a need for a service.

e Annual equipment assessments and inventories, which have identified a deficiency.

Throughout the year the City Council addresses issues, and give policy direction for the development of the
budget. Once that is completed, staff turns its attention to turning that direction into numbers on paper. Fac-
tors that will play into budget planning at this point include:

e The cost of employee salaries is the largest expenditure on the city budget. Therefore, careful attention is
given to step increases, cost-of-living adjustments, or any other major change in the employee salary sched-
ule.

e Known cost factors including such items as postal rate increases, social security costs, contribution rates to
employee pension and retirement funds, and other similar costs.

e Changes in employee fringe benefits, such as changes affecting vacation policy, overtime, holidays, uniform
allowances, health insurance, and sick leave affect expenditures.

¢ Required elements of the budget such as insurance costs, utility costs, and vehicle maintenance costs are
developed.

e Capital projects that have been recommended by facility plans or special area land-use plans, or have been
requested by citizens.

e General economic fluctuations can be one of the most difficult considerations when preparing a budget. In
recent years even the best economists have encountered difficulty in predicting the performance of the
economy. Also, any local event significantly impacting the local economy is taken into consideration. The
failure or inability to conservatively consider projected economic activity can cause significant financial
problems.
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As with the revenue estimates, fiscal prudence demands that expenditure estimates be as accurate as possi-
ble. The City Manager analyzes and review the budgets in detail, checking for accuracy and reasonableness of
projections, and ensuring that all required elements of the budget are correct.

How do you know how much money the city will have?

Staff develops projections each year for each type of revenue the city receives. These projections are based
on knowledge of some factors and assumptions about others. For example, the City could be notified that it
will receive a $1 million reimbursement grant for a capital project. The capital project is scheduled to last
from May in one year until September one year later. As a result of the construction schedule, this project
will cross three fiscal years. As a result of the construction schedule, this project will cross three fiscal years.
Before revenue projections can be finalized for each fiscal year, the project construction (expense) schedule
must be set so that reimbursement dates for grant revenues may be determined and revenue budgeted as
accurately as possible in each fiscal year.

Many revenue estimates must be made based on assumptions about general economic conditions and
trends. For example, development related revenues (building permits, system development charges, and re-
guests for new water service connections) are all based on assumptions about what development will do in
La Pine during the coming year. Revenues estimates are made cautiously since estimating too high may result
in setting a budget that not be supported by future revenues.

Is the budget ever evaluated?

During the course of the fiscal year, the expenditures and revenues are monitored regularly and compared to
the budget appropriations. Monthly operating reports are prepared by the City’s contract CPA, and provided
to the City Manager and City Council at a monthly meeting.

At the close of the fiscal year, the Annual Financial Report is prepared which reports on the financial condi-
tion of the city. During the budget process, this information is used to compare the projections of revenues
and expenditures made during the prior fiscal year to the actual revenues and expenditures for a given fiscal
year. Current year and future assumptions about revenues and expenditures may be changed depending on
how close projections were to actual figures.

Can the budget be amended once it is adopted?

During the fiscal year, when the City is operating with the adopted budget, changes in appropriated expendi-
tures sometime become necessary. These changes can be made mid-year by the City Council. The City Coun-
cil may amend the adopted budget either by passing a transferring resolution, or by adopting a supplemental
budget. Changes that require moving an existing appropriation from one area of the budget to another can
normally be made by resolution. A supplemental budget is most often required when new appropriation au-
thority is needed.

Who do | contact for more information?

All requests for public information in the City of La Pine are handled by the Administrative Assistant and City
Manager. Please call (541) 536-1432 or visit our website at ci.la-pine.or.us
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BUDGET SUMMARY FISCAL YEAR 2017-2018
INTRODUCTION

This section of the budget document provides an overview of the fiscal information regarding operations of

the City of La Pine for FY 2017-18. This section begins (below) with a summary of the FY 2017-18 City budget
that combines all funds by type. The following pages breakdown key categories of revenues and expenditures

offering a snapshot of the flow of funds to and through the City.
SUMMARY OF THE ADOPTED BUDGET

Per state law, the proposed budget for FY 2017-18 is balanced. The City’s projected revenue totals are
$4,770,816. With an estimated beginning fund balance of $6,154,306, the City anticipates it will have a total
of $10,925,122 in resources to fund services, operations, and projects. A consolidated summary of the reve-

nues and expenditures is outlined in the chart below:

Consolidated Financial Summary for All Funds

2015-16 2016-17
Actual Adopted

Revenue

Beginning Balance

Taxes $390,251 $374,239
Transfers In $930,000 $622,000
Franchise Fees $223,536 $182,000
State Shared Revenues $164,043 $139,000
Utility Fees $955,998  $1,030,000
All Others $2,768,153 $351,448

TOTAL REVENUES

Expenditures by Category of Expense

Personnel Services S454,836 S454,577
Materials & Services $668,679 $1,128,140
Capital Outlay $381,443 $1,038,000
Transfers Out $930,000 $622,000
Debt Service $2,652,085 $240,000
Contingencies SO $361,500

Unappropriated / Reserve $5,079,457 $4,453,842

Special Payments SO SO
TOTAL EXPENDITURES $10,166,500 $8,298,059

City of La Pine—Adopted FY 2017-18 Budget

$4,734,519  $5,599,372

$10,166,500 $8,298,059

2017-2018
Proposed

$6,154,306
$407,116
$1,368,000
$196,000
$145,000
$1,066,500
$1,588,200
$10,925,122

$491,456
$1,065,317

$2,985,500
$1,368,000
$240,000
$437,000
$4,282,849
$55,000
$10,925,122
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REVENUE SUMMARY

It is essential to establish revenue projections at the onset of the budget process. These projections provide
parameters to measure proposed projects and expenditures against. The City is conservative with revenue
projections to minimize potential revenue shortfalls and unanticipated economic factors. When revenue pro-
jections are low, the additional revenue assists the City in building reserve funds and increasing the beginning
fund balance on the next year.

Revenue projections in this year’s budget are based on the following assumptions:
e Property Tax Growth at 3%
e Increase in Water Rates of 3%
e Increase in Sewer Rates of 10%
e New Recreational Marijuana Tax on Retail Sales of 3%

The revenues for FY 2017-18 balance the expenditures at $10,925,122. Of that figure, $6,154,306 or 57% is
carryover from previous years constituting the beginning fund balance. Inter-fund transfers totaling
$1,368,000 make up 12% of the total revenue. Of the remaining $3,382,816 that is expected to be received in
FY 2017-18 utility fees of $1,066,500 make up 36%, local taxes of $407,116 make up 12%, franchise fees of
$196,000 make up 6%, state shared revenues of $145,000 make up 4%, Community Development Block
Grant of $1,195,000 for wastewater engineering design makes up 33%. The final 9% is from sources including
industrial park revenue, rental income, land use fees, system development charges, cemetery plot sales, etc.

Where City Revenues come from...

/

4%

M Utility Fees = 36%

M |l ocal Taxes = 12%

B Franchise Fees = 6%

M State Shared Revenues = 4%

M CDBG Sewer Design = 33%

B All Other=9%

The following pages include additional information on all of the major revenue sources utilized by the City of
La Pine through budgeted expenditures.
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PROPERTY TAXES

Description: The City levies a tax amount each year for operations. The levy based on the City’s permanent
rate is $1.98 per thousand dollars of assessed value as determined by the Deschutes County
Assessor’s Office. This is the maximum levy allowed the City under State law without addition-
al voter approval.

Use: The levy is used to fund daily operations within the General Fund. There are no restrictions as
to usage.

Structure: Levy for Operations—S$1.98 per $1,000 of assessed valuation in FY 2017-18.

Assumptions: The City is dependent on residential, commercial,

Fiscal Year Property Tax Levy

and industrial values in their assessed values. Although assessed
properties values have steadily risen over the past couple of 2014-15 $250,452
ears, as well as new construction on the tax rolls, the City is
y Vel _ s 2015-16 $259,236
conservative in tax growth assumptions. Based on conversations
with eh Deschutes County Assessor’s Office, and assumptions 2016-17 estimate $264,239
stated above, this budget assumes a 3% growth in assessed val- .
g °8 2017-18 projection $275,116

ue. Additionally, it is expected that less property taxes will be
delinquent, lowering the prior year taxes collected and slightly

increasing the property taxes current paid to the City.

FRANCHISE FEES

Description: Franchise fees are charged to utilities for use of the public right-of-way. The City has franchise
agreements with Bend Broadband, Cascade Natural Gas, Crestview Cable, Midstate Electric,
CenturyLink, and Wilderness Garbage. Each franchise is a negotiated contract with a percent
age of gross revenue as the franchise fee.

Use: Franchise fees are revenues in the General Fund—there are no restrictions on the use.
Structure: The fees range in percentage of the gross income within the City limits of each franchise.

Assumptions: Although franchise fees have generally increased each year, they can fluctuate depending on
large customer usage. The projected revenues of franchise fees in this budget are conservative
and reflect previous years actuals collected.

Fiscal Year Franchise Fees

2014-15 $202,955

2015-16 $223,536
2016-17 estimate $194,000

2017-18 projection $196,000
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WATER RATES

Description: The City operates and maintains a potable water system within the City of La Pine. The City
charges for the use and consumption of water.

Use: The revenue generated by water is used to cover the cost of operations, maintenance,
administration, and replacement of the water distribution system.

Structure: There are two components to the City’s water charge. There is a Fixed Monthly Charge based
on Meter Size. Also, Volume is calculated in a 3 Tier scale based on consumption.

Assumptions: Beginning July 1 in FY 2017-18 water rates will increase 3%. This budget includes proposed
water rates revenues of $566,000 based on previous water rate revenues, increased users,
and the 3% rate increase.

Residential Commercial

Fixed Monthy Charges S / Meter

Meter Size  MCE Factor

5/8" 1.00 S 30.66 | S 30.66

3/4" 1.00 30.66 30.66

1" 2.50 76.64 76.64

11/2" 5.00 153.28 153.28

2" 8.00 245.24 245.24

3" 16.00 490.49 490.49

4" 25.00 766.38 766.38

6" 50.00 1,532.76 1,532.76

Tier 1: 0-3,600 gal S 1.27 | S 2.65

Tier 2: 3,601 -7,200 gal S 1.91|S 2.65

Tier 3: > 7,200 gal S 3.18 1S 2.65
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SEWER RATES

Description: The City operates and maintains a Wastewater Collection and Treatment System and the City

charges each user having a sewer connection or otherwise discharging sewage, industrial

waste, or other liquids into the City’s sewer system.

Use: The revenue generated by sewer rates is used to cover the cost of operations, maintenance,

administration, and replacement of the wastewater collection and treatment system.

Structure:

that is based on Meter Size and MCE. Also, the City uses average winter water usage to
calculate Residential discharge. Commercial discharge is calculated on average water usage.

Assumptions: Beginning July 1 in FY 2017-18 sewer rates will increase 10%. This budget includes proposed
sewer rates revenues of $500,000 based on previous sewer rate revenues, increased users,
and the 10% rate increase.

Meter Size MCE Factor
5/8" 1.00
3/4" 1.00

1" 2.50
11/2" 5.00
2" 8.00
3" 16.00
4" 25.00
6" 50.00

R0 B Vo Sk Vo R Vo SR U R V0 R V0 R V0 8

S/ Meter

12.43
12.43
12.43
12.43
12.43
12.43
12.43
12.43

L2 V2R VoS V2 i Vo R V0 Rk U R V)0 8

S/ MCE

10.60
10.60
26.50
53.01
84.81
169.62
265.04
530.06

Total Monthly
Fixed Charge

23.03
23.03
38.93
65.44
97.24
182.04
277.47
542.49

Volume Charge
Residential S
Commercial S

3.63 per 1,000 gal of avg. winter water usage [a]
6.72 per 1,000 gal of avg. of all water usage

[a] Average metered water usage between November and February of

previous fiscal year
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EXPENDITURE SUMMARY

Under Oregon budget law, the City has the authority to appropriate all revenue sources. As a result, the City
of La Pine prepares an annual budget for all funds meaning that all funds are appropriated.

Appropriations by Classification

An important consideration is what portion of the budget is being spent on certain classifications of expendi-
ture. The City budget breakdown includes use of seven major classifications: personnel services, materials
and services, capital outlay, transfers, debt service, contingency, and reserves/unappropriated.

The largest category of expenditure in the proposed FY 2017-18 budget is Reserve/Unappropriated of
$4,282,849 makes up 39%. These funds are set aside for future capital projects and to sustain the beginning
fund balances for the following fiscal years. The next largest category is Capital Outlay of $2,985,500 makes
up 28%. Inter-fund Transfers comprise $1,368,000 or 13% of the budget, followed by Materials and Services
of $1,065,317 or 9%. The remaining categories of expenditure are Personnel Services of $491,456 makes up
5%, Contingency of $437,000 makes up 4%, Debt Service of $240,000 makes up 2%, and Special Payments of
$55,000.

Where City Expenditures go by Category

4% - 2%

\

B Reserve / Unappropriated = 39%
B Capital Outlay = 28%

B Inter-fund Transfers =13%

B Materials & Services = 9%

B personnel Services = 5%

B Contingency = 4%

Debt Service = 2%

CAPITAL IMPROVEMENTS

Capital Outlay includes all anticipated expenditures for individual items with a cost greater than $5,000 and a
useful life expectancy of three years or more. The City will set a goal of implement a long-term Capital Im-
provement Plan (CIP) for all funds during FY 2017-18. This budget includes capital investment in several funds
to bolster water and wastewater, streets, and other long-term investments to secure the City’s future.

Most the City’s budget is comprised of reserve/unappropriated and capital outlay; these combined are fo-
cused on capital investments. The City prides itself on having the ability to set aside and save for larger capi-
tal projects. Specific capital projects are detailed later in this budget document in key projects and changes to

funds.
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Capital Outlay by Type

M Buildings & Facilities =3%

3%

B Sewer =51%
1%\

26%

Water = 26%
B Equipment=1%

¥ Steets & Streetscapes =18%

CONTINGENCIES

Appropriations set aside for contingencies are budgeted to allow the City to address emergencies or unex-
pected circumstances that may be used following approval of the City Council. If the City Council authorizes
the use of contingency funds, the funds are transferred by resolution to the necessary expenditure category.
There are never actual expenditures in the classification of Contingency.

The City budget includes contingencies across operating funds. As a general budget principle, having ade-
guate contingencies offers flexibility with unforeseen events. Those funds set aside as contingency that are
not spent, roll into the following fiscal year and increase the beginning fund balance.

All funds, besides water and wastewater, had contingencies increased marginally to in relation to anticipated
projects. The water and wastewater funds contingencies were lowered to shift appropriations to other ex-
penditure categories. Overall, the amount budgeted as contingencies is $70,500 more than in FY 2016-17.

Contingency Amounts Budgeted for FY 2017-18

General Fund $40,000
Cemetery $1,000
Streets $100,000
Tourism $10,000
Community Development $6,000
Economic Development $10,000
Water $180,000
Wastewater $85,000
TOTAL CONTINGENCIES BUDGETED $432,000
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PERSONNEL SERVICES AND STAFFING LEVELS

The FY 2017-18 proposed budget includes a
total of 6.5 full-time equivalent (FTE) employ-

ees, up slightly from 6.0 FTE in FY 2016-17. Position

One FTE equals approximately 2,080 hours of City Manager 1.00

work each year. Proposed staffing level chang- Public Works 1.00

es in this budget include the addition of a full- Manager

time Senior Planner/Community Development Asst. City Manager 1.00

Director. Senior Planner/CDD 0

Salaries are budgeted to increase with consid- Public Works 2.00

eration given to the results and outcomes of  pjintenance Worker

the salary survey and schedule currently un- Accounting Clerk 1.00

derway with Local Government Personnel In-

stitute (LGPI). Cost of Living Adjustments Administrative Asst. 1.00
Total 7.00

(COLA) is budgeted at 2.5% based on the West
Region Consumer Price Index.

INTERFUND TRANSFERS

Transfers represent the movement of monies

between funds within the City. This is normally Fund
done to move money from the operating funds General 565,000
into other funds where they will be saved for Streets $340,000
future expenditures or used to complete capital Tourism SO
projects. Reserve $100,000
This budget reflects both moving to save as well  Community $44,000
as moving funds to pay for capital projects. The  Development
City anticipates construction of larger capital Economic $30,000
projects in the coming years, until then, the City Development
will save—through transfers—until those pro- SDC $39,000
jects are ready.
Water $750,000
Sewer S0
Total $1,368,000
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FTE

FY 2015-16 FY 2016-17

1.00
1.00

2.00

1.00
1.00
6.00

Transfers In Transfers Out

$414,000
30

$35,000

$240,000
S0

S0

$510,000

$29,000

$140,000
$1,368,000

FY 2017-18
1.00
1.00

2.00

1.00
1.00
6.50

Difference

-$349,000
$340,000
-$35,000
-$140,000
$44,000

$30,000

-$471,000

$721,000

-$140,000
S0
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KEY PROJECTS IN THE FY 2017-18 PROPOSED BUDGET
WATER AND WASTEWATER SYSTEMS EXPANSION AND IMPROVEMENTS

The City of La Pine has prioritized the expansion of water and wastewater services into the Glenwood and

Cagle neighborhoods for many years. In earnest, the City has been discussing moving this project forward

since the completion of the Water and Wastewater System Study Updates in early 2016. The City has held

multiple open houses at both Rosland Elementary School in February 2016 and La Pine Community Center in

November 2016 to keep the public informed along the way of benefits, impacts, and to answer questions.

In June 2016, City staff attended a “one-stop” with
state and federal funders in Salem to discuss pre-
liminary funding scenarios and to secure funds for
first design and then ultimately construction.

For FY 2016-17, the City budgeted funds to work
with engineering consultants towards identifying
and securing the funding package. These projects
— the above described expansion and numerous
improvements to benefit the entire City — total
approximately $25 million. There has been sub-
stantial work put into this process and the City is
finally seeing the positive outcomes, including
$1,195,000 in Community Development Block
Grant (CDBG) funds to engineer and design the
wastewater portion. The City anticipates more
grants funds and low-interest loans to make up the
remainder of the construction financing.

For FY 2017-18, the City is budgeting to do engi-
neering design for both the water and wastewater
projects. As mentioned above, the wastewater de-
sign will be funded through the CDBG funds. The
City is invested in making these projects a reality.
Through the acceptance and use of the CDBG
funds, the City is obligated to begin construction of
the wastewater project within 24-months of the
design completion.
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PROPOSED WASTEWATER
SYSTEM IMPROVEMENTS

It is still the intent to construction both the water and wastewater projects simultaneously; therefore, the
City is budgeting in FY 2017-18 to spend approximately $750,000 on engineering and design for the water
expansion and improvements. Those funds are proportionately budgeted (growth-related versus existing ca-

pacity) from the City’s System Development Charge (SDC) Fund and the City’s Reserve Fund.
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The City anticipates the funding package to be secured in the summer of 2017 and then will hold another
open house to share final information. As described on countless occasions, these projects include expansion
of water and wastewater services into the Cagle neighborhood currently on private wells and septic systems.
Additionally, this project will expand these services into the Glenwood neighborhood that is on private septic
systems but does have City water through a previously installed private distribution system.

In addition to the expansion, these projects include upgrades and improvements to the City’s water and
wastewater systems. Most notably, the water portion of the projects details construction of a second well
site and distribution at the north end of the City.
This will provide critical redundancy to the water
system. In the fall of 2015, the City experienced a
system failure when the fire hydrant closest to the
only existing well site was hit by a vehicle. With on-
ly one well site and source to serve the City, this
forced the system to be temporarily down while

CITY OF
LA PINE, OREGON

WATER SYSTEM STUDY UPDATE

the issue was fixed and water quality tests ran be-
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fore bringing the system back on line.

PROPOSED WATER SYSTEM IMPROVEMENTS

The water and wastewater expansion and improve-
ments projects are critical for providing the entire
City water and wastewater services. Furthermore,
these projects provide beneficial upgrades and im-
provements to support effective and efficient ser-
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healthy community.

$1,195,000 from Capital Outlay in the Sewer Fund (Line Item: 52-550-TBD)
$750,000 from Capital Outlay in the Water Fund (Line Item: 50-550-5675)
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SUSTAINABLE CITY YEAR PROGRAM — UNIVERSITY OF OREGON

The Sustainable City Year Program (SCYP), housed at the University of Oregon (UQ), matches the students of

the UO with an Oregon city, county, special district, tribe, or partnership of governments for an entire aca-
demic year. Historically, the SCYP offered one partner entity:

...assistance with their sustainability goals through 15-25 community-defined projects engaging 20-30

courses with 500+ students across 13+ academic departments dedicating 40,000+ hours of student

work. This work has focused on projects related to sustainable architectural design, urban design,

planning, cost-benefit analysis, economic development, legal and policy analysis, community engag-
ment, and public relations campaigns among others.

The smallest City that SCYP has partnered with is Redmond with about 27,000 population. Although their full-
year partners are larger entities, SCYP has identified that smaller entities are in need of their services as well.

Last year, the City coordinated extensively with Megan Banks, SCYP Manager, to plan and budget for a pilot
project in La Pine for the 2016-17 academic year. For a variety of reasons, the pilot project was not able to
materialize; however, the City and SCYP are still interested in making this happen in La Pine for the 2017-18

academic year. Part of the pilot project to serve a smaller entity will bring matching S1 for $1 funds. The SCYP

is spearheading that matching grant application. In the
FY 2016-17 budget, the City set aside $40,000 across
three funds to bring SCYP to La Pine. Staff is proposing
to increase that number to $60,000 to maximize the
matching funds. Those expenditures are slatted in the
General Fund-Contracted Services for $55,000 and
$5,000 in from the Urban Renewal Agency (URA). Fur-
thermore, those additional funds will enable at least
three, instead of two, projects to occur.

The anticipated timeline is for SCYP to kick off in La
Pine with a community event in early fall. The class
offerings and faculty members dictate whether the
projects occur which academic term. Ideally, the pro-
jects would be spread out over the course of the year.
However, in La Pine the winters can present a chal-
lenge for travel across the mountains. Perhaps dis-
tance learning elements — coupled with prior onsite
and follow up meeting — will be incorporated if a pro-
ject occurs during winter term. Any projects yet to oc-

City of La Pine

Proposal for

SUSTAINABLE CITY YEAR
PROGRAM (SCYP)

2017-18

cur would be slated for spring term and conclude by early summer. The City and SCYP have worked diligently

to try and make this pilot project come to fruition.

$55,000 from Contracted Services in the General Fund (Line Item: 10-520-2250)
$5,000 from Contracted Services in the Urban Renewal Agency (Line Item: 80-520-2250)
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US 97 WESTSIDE STREETSCAPE PROJECT & DOWNTOWN TRANSIT/CITY CENTER

The City has worked with ODOT over the last few years to plan, design, conduct outreach, and prepare for
construction on the US 97/Ashton Eaton Boulevard Westside Streetscape Project between 1st and 6th
Streets. The “bookends” of this project were completed in front of City Hall and then during the 1st Street
Signalization and Streetscape Project. Over the past year, the City and ODOT have performed significant out-
reach and worked through a variety of approaches to design the best possible project. The City has been sav-
ing for its contribution to this project for several years, resulting in $500,000 set aside. Given that this project
will be constructed in Spring and into Sum-

— e E— — E——

U.S. 97: Sunriver Interchange - OR 31 Paving Project
and La Pine Sidewalk Project

mer 2018, it is uncertain whether the funds
will need to be available during FY 2017-18
or FY 2018-19. The City is budgeting
$350,000 in Capital Outlay to be prepared if
work can be performed in FY 2017-18 and
another $150,000 still set aside in Reserve.

® SUNRIVER

The City will work with ODOT to refine the LECEND

timeline and be prepared with a design plan = Paving Limits
~\/ D Intersection Safety

Improvements

by Spring 2018. As part of the Streetscape
Project, ODOT and the City worked together [0 sweetscape projec
to identify a property for locating a down-

S

town Transit/City Center. This property was
purchased by ODOT, and the City will lead a
team to design the site layout during next
year. The City worked with COIC to secure
grant funding for outreach and funding to
help with technical assistance regarding de-
sign. Ultimately, this site will serve as a

downtown transit center for Cascade East

Transit service, as well as a city center with
a multitude of complimentary amenities.

The City is budgeting funds towards T
streetscape and onsite improvements in FY ||oscumer f\ |

QDOT for general nformaticnal T B et
2017-18 for this project. s I \ S

The City anticipates leveraging the COIC grant that will help conduct public outreach as input on the vision for
the transit/city center with the SCYP and a project related to design/layout work of the actual site.

$50,000 from Sidewalk Improvements in the Street Fund (Line Item: 21-550-5210)

$250,000 from Landscape Costs in the Street Fund (Line Item: 21-5235)

$50,000 from Street Lights in the Street Fund (Line ltem: 21-550-5240)

$150,000 from Projects—Roads, Sidewalks & Other in the Street Fund (Line Item: 21-550-5650)
$10,000 from Contracted Services in the General Fund (Line Item: 10-520-2250)
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INVESTMENT IN SEPTAGE RECEIVING STATION

The City of La Pine currently processes commercial and
residential septage from local city residents, businesses
and outside sources. Septage is primarily residual waste
material from household septic tanks; however, the City
also accepts vault and porta-potty style septage. Fees col-
lected only apply to outside septage.

The existing septage receiving station (pictured right) is an
outdated facility with unsanitary operations and mainte-

nance conditions, deficient washing and screening capabili- :
ties, improper grit removal, and potential liability concerns. =
Also, current septage brought into the plant is calculated

¥

and billed based on contractors filling out a septage ticket
on the “honor system.”

Several septage receiving stations have been studied to identify the best value to the City. These stations are
state-of-the-art and include weather protection, external rock and grit removal traps, and management soft-
ware. To mitigate liability concerns, a new location is proposed near the Industrial Park Lift Station, on-site of

the Wastewater Treatment Plant.

The current Septage Rates per gallon have increased to help with funding of this project.

(] |} ’ “u;.‘y’n_“ e |_l.l;iﬁ

Old Local/Outside Rate 0.0475
New Local Rate 0.06

New Outside Rate 0.09

$195,000 from Capital Outlay Equipment Purchases in the Sewer Fund (Line Item: 52-550-5260)
$120,000 from Capital Outlay Construction Expense (52-550-5500)
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PUBLIC WORKS UPGRADES AND ADDITIONS

The City’s Public Works staff has been diligently changing the atmosphere within its department. We pride
ourselves in pursuing more efficient and proactive ideas that benefit our City’s infrastructure and its custom-
ers. Some of the ideas included in this budget are below:

Geographical Information System (GIS)
The City currently doesn't have an effective mapping

system to adequately track system components and
assets. We are looking to jumpstart a web-based
mapping and information tracking system that we
can operate and configure to meet the needs of our
systems.

We feel that is an ideal time to integrate a new sys-
tem that can be used for years to come and be in
place when new expansion and improvements are
added to the system. At this time, we anticipate us-

ing Esri with an ArcGIS platform.

$5,000 from Contracted Services in the Water Fund (Line Iltem: 50-520-2250)
$5,000 from Contracted Services in the Sewer Fund (Line Item: 52-520-2250)

Equipment Needs
With the increase of Public Works responsibilities and growth in the City, the Public Works Department is
actively looking at new ways to effectively use our crew to accomplish tasks. There is a great need for anoth-
er service truck to become part of our fleet, which would total three if this were accomplished. This allows
each member of the crew to perform tasks separately, completing tasks in a more efficient manner.
Therefore, we have budgeted $10,000 in Capital Outlay from the Water Fund and $15,000 in Capital Outlay
from the Sewer Fund for the purchase of a new-used pickup. Staff plans to purchase this vehicle at immedi-
ately at the start of the new fiscal year.
$10,000 from Capital Outlay Equipment Purchases in the Water Fund (Line Item: 50-550-5260)
$15,000 from Capital Outlay Equipment Purchases in the Sewer Fund (Line Item: 52-550-5260)

Another piece of equipment that would be a crucial part of our fleet is the addition of a skid-steer. Adding a
skid-steer to our fleet would help in facilitating snow removal at City facilities, the many sidewalk and
streetscape projects that are occurring, and future multi-use path projects. Also, a skid-steer would be uti-
lized in many water and sewer projects for construction and maintenance of our infrastructure. The uses
vary from excavation, clean-up, lifting, grading, and backfilling—it truly a jack of all trades. To add this piece
of equipment, this budget includes the following capital outlay amounts:

$20,000 from Capital Outlay Equipment Purchases in the Streets Fund (Line Item: 21-550-5260)

$20,000 from Capital Outlay Equipment Purchases in the Water Fund (Line Item: 50-550-5260)

$5,000 from Capital Outlay Equipment Purchases in the Sewer Fund (Line Item: 52-550-5260)
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WATER & WASTEWATER MANDATORY CONNECTIONS FOR EXISTING CUSTOMERS

Past

The City of La Pine assumed the Water and Sewer Districts in 2012. With this transition of services, the City

noticed that the former Districts had not required or enforced a policy that required all customers adjacent
to a water/sewer line to hook up for service. The City then began the process of creating a policy and estab-
lishing a list of customers who fall into this category.

In 2015, there were new operating Ordinances adopted by the City.
The requirement for mandatory connection was cited in these Ordi-
nances. Since 2015, the City has seen a change in management for
both the City Manager and the Public Works Manager.

Current
The new management team realized that this was an issue for the City
especially as the City moves towards funding and construction for the |

expansion project into the Cagle and Glenwood neighborhoods. This
expansion, coupled with the codified City policy (2015) prompted the
new management team to make connection to the existing system a priority.

The City has prioritized the requirement mandatory hook up for customers adjacent to City water/sewer ser-
vices. We have taken into consideration that some of these customers that have not hooked up to City ser-
vices, have indeed payed monthly minimums for those services. The City currently assesses an SDC fee for
both water and sewer upon connection to the City systems. These monthly minimums mentioned above will
be credited towards those customers SDC fees.

Future

The City has also established an adequate timeframe to allow custom-
ers ample time to hook up to these services. Upon completion of these
hook ups, the City will require proof of a County plumbing permit and
City staff will perform an onsite inspection. Once the connection is
complete those SDC monies paid in advance will be credited to cus-
tomers.

Overall, the City is stepping steadfast through this process to correct a
policy and practice assumed from the Water and Sewer Districts. The

City will work diligently with water and sewer customers to make sure
effective and efficient services are being provided accurately and equitably.
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STREET MAINTENANCE AND FUTURE INVESTMENTS

Routine maintenance of City roads can include crack-sealing and chip-sealing. Generally, the maintenance
schedule for roads is a ten-year timeframe, depending on usage among other factors. City staff has been
working jointly with Deschutes County Road Department to adequately budget and plan in the future for
these type of predictable maintenance. It is fiscally and operationally prudent to begin to save for near and
long-term road maintenance needs. The City expects some expenditures on street maintenance and pave-
ment preservation during FY 2017-18 and has budgeted accordingly:

$50,000 in Streets Capital Outlay for Projects (Roads, Sidewalks, and Others)

Reserve for Future Capital line item in the Streets Fund will decrease from $850,000 to $500,000 in anticipa-
tion of large projects to be built in the next 2-5 years. The immediate decrease is a result of staff moving re-
serve money into other categories of the streets fund
budget in preparation of some projects starting next fiscal
year. In order to continue to build reserves for these pro-
jects, the largest transfer out of the General Fund is to the
Streets Fund. Due to a steady growth in beginning fund
balance, as well as balancing of budget priorities, the
transfer in from the General Fund to the Streets Fund was
increased to $340,000, staying on track to achieve long-
term budgetary goals. As a result, the reserve is still at a
healthy $500,000 with approximately $100,000 of that set
aside to complete the US 97 Westside Streetscape project in FY 2018-18, $300,000 set aside for Cagle Neigh-
borhood Street Improvements, and finally $100,000 for future maintenance of existing roads within the City.

Cagle Neighborhood Street Improvement Project

The roads in the Cagle neighborhood are gravel and require grading throughout the year. It has been identi-
fied and prioritized that upgrading these roads should occur. However, the significant cost coupled with fu-
ture water and wastewater expansion into this area requires careful budgeting and planning. It does not
make any sense to invest in these improvements and then tear up the roads for infrastructure projects. In
order to maximize resources, the upgrades should happen in conjunction with the utility expansion project.
Last year and the year prior, $250,000 was set-aside in the reserves. This budget reflects an addition $50,000
for future Cagle neighborhood road upgrades for a total of $300,000. To help compliment the long term so-
lutions stated above, the City will maintain a budget of $20,000 for road grading allowing additional road
grading to occur as needed.

Funds added to the reserve in this budget are below:

$50,000 for Cagle Road Upgrades in Reserve for Future Capital (Line Iltem: 21-950-6000)
$50,000 for Future Street Maintenance in Reserve for Future Capital (Line Item: 21-950-6000)
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KEY CHANGES BY FUND IN THE FY 2017-18 PROPOSED BUDGET
GENERAL FUND

Contracted Services has increased slightly over the previous year with just over half anticipated to go towards
the Sustainable City Year Program (SCYP). For SCYP in FY 2016-17, $40,000 was budgeted for that line item;
because the SCYP did not occur, those funds are being rolled into this budget with an increase to get it to
$50,000. City consultant, and former City Manager, Rick Allen was funded largely through this line item. His
contract is not being renewed for FY 2017-18. Instead, those funds are being allocated towards other con-
sulting ranging from finance ($12,000) to transit /city center master planning ($10,000) to a joint grant writer
through Central Oregon Intergovernmental Council (COIC). Additional consulting services are expected in one
fashion or another, and having adequate flexibility through the General Fund is critical.

Capital Outlay was increased from $40,000 to $60,000. These funds are primarily set aside for the City Hall
Monument Sign/South Gateway Feature Project. After years of discussing this project, the City — on the
heels of the recent branding campaign — is ready to move forward with design and construction. Additional
funds have been set aside to assist with property development after the Westside US 97 Streetscape project
occurs in the spring/summer of 2018. Funds could be used for first-phase development of the 4th Street
transit/city center property, as well as upgrades to the Triangle Park at Huntington Road and US 97.

Interfund Transfers and Reserve for Future Expenditures were all increased for this budget. The transfer to
the Street Fund was increased from $275,000 to $340,000 which puts it back in line with previous years. The
Street Fund has limited revenues, so a strong reserve must be built to support future capital projects and on-
going maintenance, and transfers from the General Fund are the primary source in lieu. The Reserve for Fu-
ture Expenditures is a savings account geared towards long-term maintenance and improvements to City
Hall. This could include a wide variety of projects that may not be necessary for years, but having the ade-
guate fund available, through years of steady saving, will serve the City well.

CEMETERY FUND

The La Pine Community Cemetery has been under City responsibility for several years. Little to no attention
has been paid to the grounds, operations, or future planning. That is going to change moving forward and
starts with assessing the current status. The Public Works Department will be spending more time next year
at the Cemetery on a variety of projects — in terms of improving the grounds, potential expansion, and per-
haps additional operations. The sole funding source for this Fund are Cemetery plot sales.

The plot sale price is $75 and has not been changed for perhaps a decade or more. The City is exploring in-
creasing this price during FY 2017-18 to generate funds to sustain improvements and effective management
of the Cemetery. The Capital Outlay section was added to this Fund and $5,500 set aside for site improve-
ments. This is a place that the community deeply respects and it’s the City’s duty to invest and ensure it is
maintained accordingly.

It is a goal of the City staff to see further attention given to the La Pine Community Cemetery. As such, pilot
projects, investment, and leveraging of coordinated services are slatted for FY 2017-18 at the Cemetery.
Some of these are addressed in this budget, but additional investment in coming budget cycles is likely after a
better strategic plan and action items are identified.
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COMMUNITY DEVELOPMENT FUND

The City assumed responsibility of land use planning from Deschutes County in January of 2014. The first year
was slow, as the City was developing procedures and development hadn’t picked up post-recession. In FY
2015-16, the City began to see an uptick in development applications culminating in $30,750 in land use plan-
ning fees. Through February of this fiscal year, the City has already exceeded that figure. City staff and the
City’s land use planning consultant, Tammy Wisco, are working furiously to answer inquiries, advise appli-
cants, conduct pre-development review meetings, post public notices/mail property owners hold planning
commission meetings, and ultimately write staff reports and land use decisions.

This year, the City worked with Deschutes County to put in place an Intergovernmental Agreement (IGA) to
have the County transfer “Advanced Planning Fees” to the City. The County still processes building permits —
mechanical, electrical, plumbing, structural, etc. — within the City limits. Part of the County building permit
fees, a very small fraction of the valued project cost known as an Advanced Planning Fee, goes to support the
County’s land use/planning department. The County and City worked together to now have those funds to go
to support the City’s land use/planning department. This provides another revenue stream, especially as de-
velopment increases, to support an essential service of the City. It is anticipated to bring in an additional
$10,000 to the Community Development Fund this year.

The Community Development Department is first and foremost responsible for facilitating development and
appropriate land use review within the City. Additionally, this Department should invest in updates to ex-
isting code, recommendations for future code, updates to various plans (i.e. Transportation System Plan),
grant applications and management, and code enforcement among other items. In order to support these
projects, the FY 2017-18 includes the creation of a Full-Time Equivalent (FTE) position for Senior Planner/
Community Development Director. This is reflected in the additional of a Personnel Services section in this
Fund, and a decrease in the amount for Contracted Services. This position will serve as the full-time plan,
while also providing management support and staff capacity to facilitate projects. The budget is structured
for this position to begin around January 2018, halfway through the fiscal year, during the slower develop-
ment season. Ideally, there will be a transition/overlap period to keep the existing momentum going.

Do to a larger beginning fund balance, addition of the Advance Planning Fee revenue, and increase in the de-
velopment fees, the transfer in from the General Fund was reduced. This will depend on various factors in
future years, as smaller jurisdictions often subsidize land use/planning. Fortunately, at this point, the City is in
a great position to provide quality services in an efficient, effective manner.

INDUSTRIAL/ECONOMIC DEVELOPMENT FUND

This fund was created in the FY 2016-17 budget to track and support economic development in the City.
Chiefly, this concerns the incoming and future revenues from the La Pine Industrial Park. Prior to this Fund,
the City—out of the General Fund—supported a half-time area economic development manager. Those
funds were matched by Deschutes County and the area manager covers South County. An advisory group
comprised of South County business leaders and local officials—formerly La Pine Industrial Group Incorpo-
rated (LIGI) and La Pine Economic Development (LED)—now is called Sunriver/La Pine Economic Develop-
ment (SLED).
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It is a priority of SLED to see future investment in South County and leverage existing assets and opportuni-
ties. In the FY 2016-17 budget, funds were spent to further the La Pine branding initiative and gear it towards
economic development in the La Pine Industrial Park. Deschutes County owns significant land in the La Pine
Industrial Park and the proceeds will go towards additional economic development of traded-sector jobs.
Halfway through FY 2016-17, the City agreed to increase its funding contribution to support the area eco-
nomic development manager position increasing from 1/2 to 3/4 time ( now 30-hours per week). This is con-
tinued in the FY 2017-18 budget and the City looks forward to seeing the positive momentum and results.

The Industrial/Economic Development Fund will take another year or two to mature, as revenues are gener-
ated from Industrial Park leases, purchase options, and land sales. The City will have a goal to set aside half of
the proceeds in Reserve for Future Capital as a savings account towards expanding the Industrial Park in the
future. Over many years, the City can incrementally save for this large investment and be ready when the
time comes. In upcoming years, it is anticipated that additional investment in promoting, marketing, and ulti-
mately filling the Industrial Park will be the priority of expenditure allocation.

SYSTEM DEVELOPMENT CHARGE FUND

The System Development Charge (SDC) Fund tracks the funds the City takes in from currently water and
wastewater system development charges. These charges are one-time fees paid to the City for connecting to
the City’s water and wastewater systems. These funds are regulated by State law and can only be used to-
wards expanding the City’s capacity. The FY 2017-18 budget includes two noteworthy changes: First, there is
$510,000 being transferred out to the Water Fund to assist with paying for the Water Cagle and Glenwood
Expansion Design and Engineering project; second, there are one-time transfers in from the Water and
Wastewater Funds as the City cleans up a previous practice.

TOURISM FUND

The Tourism Fund is funded through the collection of Transient Room Taxes (TRT) paid from local overnight
accommodations. The majority of the resources in this Fund are directed towards generating more visitor
dollars spent in La Pine by supporting the Chamber of Commerce, contributing to local events, and overall
promoting the area for tourism. The branding initiative finished in 2016 will serve as a foundation for addi-
tional investment towards marketing La Pine. The FY 2017-18 budget includes an increase to Contracted Ser-
vices for continuation of brand and marketing development, including but not limited to photography and
videography as collateral to be used for marketing.

Part of attracting visitors is taking advantage of US 97 that runs through La Pine. The City has long envisioned
a noteworthy monument sign at City Hall — welcoming those travelling north and encouraging those heading
south to visit again. In order to do this right, funds must be spent on landscape architecture services and ulti-
mately capital outlay during construction. The City is currently moving forward with the development of this
sign feature and plans to be under construction during FY 2017-18. Additionally, next year the west side US
97 streetscape project will be constructed. Soon after, the City intends to invest in the Triangle Park located
at the intersection of US 97 and Huntington Road. This is a prime opportunity to showcase a “Gateway” fea-
ture encouraging visitors to spend time in the downtown core along Huntington Road.
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Finally, the City recognizes that signage at Wickiup Junction would be showcase it as a “Gateway to the Cas-
cade Lakes”. The City intends for creative energy to be put into designing a signature look and feel for that
area to occur during the Sustainable City Year Program. After that work is completed, funds should be availa-
ble towards specific signage design and investment in construction. Therefore, a section for “Reserve for Fu-
ture Capital” was creating in this budget to set aside funds for future capital projects geared towards further

encouraging and promoting tourism in La Pine.
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General Fund
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AFFIDAVIT OF PUBLICATION : - . -

Brad Samuelson and/or Cheryl Samuelson, being duly sworn on their oath they are the ownet/editor(s) for
Wise Buys Ads & More, an advertising paper published in La Pine, Oregon, County of Deschutes, and that on
the dates specified below, advertisements for:

City of La Pine

of the size and titles specified were published in the advertising paper above mentioned.

Date

April 4,2017 -Volume 10 Issue #14
Aprif 11, 2017 - Volume 10 Issue #15
April 18,2017 - Volume 10 Issue #16
April 25, 2017 - Volume 10 Issue #17
Size

12.0 column inch color display

Title of Copy

2017-2018 Budget for the City of La Pine

Nt o 5l el

i

W
J e

“Notayy of Oregon Brad Samuelson / Cheryl Samuelson
For The State of Oregon
County of Deschutes

OFFICIAL STAMP
: JAMES DWAIN ELLIOTT
Al NOTARY PUBLIC - OREGON
\ / COMMISSION NO, 933113

L]
MY COMMISSION EXPIRES QGTOBER 14,2018

City of La Pine — Adopted FY 2017-18 Budget

69




& 2017-2018
) ‘::;‘ The City o Page 19-April4-10,2017

L A P I N E City Staff has been busy preparing the

= 2016-2017 Budget for the La Pine City
Council and Budget Committee to review
beginning May 2, 2017. The Budget
Committee will meet at City Hall on May 2
and May 3 at 5:30pm. Organizations requesting sponsorship will be heard at the
May 2 meeting, while other budget material will be reviewed on May 4. Anyone
can appear at the budget committee meetings and provide input and public
comment; however, comment time may be limited by the chairperson in certain
situations. The Public Hearing to adopt the Budget is currently scheduled for
June 14,2017 at 5:30pm at City Hall.

O R E G O N

If you are interested in requesting a sponsorship, please contact City Hall at
541-536-1432, ext. 2, so we may provide you with the materials needed to be
heard on May 2.

16345 Sixth Street — PO Box 2460, La Pine, OR 97739
Tel 541-536-1432 — Fax 541-536-1462

www.cl.la-pine.or.us

e

2071
ThG Page 17« April 11-17, 2017 ]
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-

LAPINE

O R E G O N

City Staff has been busy preparing the
2016-2017 Budget for the La Pine City
Council and Budget Committee to review
beginning May 2, 2017. The Budget
Commitf(ee will meet at City Hall on May 2
requesting sponsorship will be heard at the
material will be reviewed on May 4. Anyone
ee meetings and provide input and public
may be limited by the chairperson in certain
dopt the Budget is currently scheduled for

and May 3 at 5:30pm. Organizations
May 2 meeting, while other budget
can appear at the budget committ
comment; however, comment time
situations. The Public Hearing to a
June 14,2017 at 5:30pm at City Hall

If you are interested in re
541-536-1432, ext. 2, so w
heard on May 2.

questing a .sponsorship, please contact City Hall at
€ may provide you with the materials needed to be

16345 Sixth Street — PO Box 2460, La Pine, OR 97739
Tel 541-536-1432 — Fax 541-536-1462

— e e — ————

2 2017-20

...‘ The City (  Page23.April18-24.2017

(
\

L A P I N E City Staff has been busy preparing tF
2016-2017 Budget for the La Pine City
Council and Budget Committee to review
beginning May 2, 2017. The Budget
Committee will meet at City Hall on May 2
and May 3 at 5:30pm. Organizations requesting sponsorship will be heard at the
May 2 meeting, while other budget material will be reviewed on May 4. Anyone
can appear at the budget committee meetings and provide input and public
comment; however, comment time may be limited by the chairperson in certain

O R E G O N

www.ci.la-pine.or.us

R

——

o
~

L A P I N E 2017 Budget for the La Pine City Council and

2017-2

The Ci Pages-April 25-May 1,2017

City Staff has been busy preparing tne

‘“y,
W

(%
{4

i

Budget Committee to review beginning May 2.
The Budget Committee will on meet at City Hall
on May 2 and May 3 at 5:30pm. Organizations

O R E G O N

situations. The Public Hearing to adopt the Budget is currently scheduled for
June 14,2017 at 5:30pm at City Hall.

If you are interested in requesting a sponsorship, please contact City Hall at
541-536-1432, ext. 2, so we may provide you with the materials needed to be
heard on May 2.

16345 Sixth Street — PO Box 2460, La Pine, OR 97739
Tel 541-536-1432 — Fax 541-536-1462

www.cl.la-pine.or.us

requesting sponsorship will be heard at the May 2 meeting, while other budget material
will be reviewed on May 3. Additionally, on May 3 the Budget Committee will hold a
Public Hearing regarding the use of State Shared Revenues.

Anyone can appear at the budget committee meetings and provide input and public
comment; however, comment time may be limited by the chairperson in certain
situations. The Public Hearing to adopt the Budget is currently scheduled for June 14,
2017 at 5:30pm at City Hall.

If you are interested in requesting a sponsorship, please contact City Hall at
541-536-1432, ext. 2, so we may provide you with the materials needed to be heard
on May 2.

City of La Pine — Adopted FY 2017-18 Budglt

16345 Sixth Street — PO Box 2460, La Pine, OR 97739



AFFIDAVIT OF PUBLICATION

-Brad Samuelson and/or Cheryl Samuelson, being duly sworn on their oath they are the owner/editor(s) for
Wise Buys Ads & More, an advertising paper published in La Pine, Oregon, County of Deschutes, and that on
the dates specified below, advertisements for:

City of La Pine
of the size and titles specified were published in the advertising paper above mentioned.

Date

May 2, 2017 -Volume 10 Issue #18
May 30, 2017 -Volume 10 Issue #22

Size

12.0 column inch color display - #18
9.0 column inch color display - #22

Title of Copy

2017-2018 Budget for the City of La Pine - #18
2017-2018 Budget Hearing - #22

of Oregon Brad Samuefson / Cheryl Samuelson
e State of Oregon
County of Deschutes

C ANy, \>WZMA 7 M (//( c‘)/bcr( @w{ (1L Ko,
No

OFFIGIAL STAMP
JAMES DWAIN ELLIOTT
NOTARY PUBLIC - OREGON
COMMISSION ND. 933113

MY COMMISSION EXPIRES OCT OBER ‘[4 2018

City of La Pine — Adopted FY 2017-18 Budget
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SURE - SELL IT IN WISE BUYS! Wise Buy: Page 8 - May 30 - June 5, 201

A

& 2017 - 2018 Budget For
== The City Of La Pine:

I.A P 1 N E Thecity of La Pine Budget Committee
B has approved the budget presented by

ORGEG O N the Budget Officer. The Public Hearing

to adopt the Budget is currently

scheduled for June 14,2017 at 5:30pm at City Hall. Anyone can appear at

the budget committee meetings and provide input and public comment;

however, comment time may be limited by the chairperson in certain
situations.

16345 Sixth Street — PO Box 2460, La Pine, OR 97739
Tel 541-536-1432 — Fax 541-536-1462
www.cl.la-pine.or.us

WTW W STVTT

I
|

LL IT IN WISE BUYS FOR FREE!

Wi Page 2« May 2-8,2017

Licensed
Bonded
Insured

CCB#201915

POLE BUILDINGS

SERVING ALL OF OREGON!
Agriculture ® Barns ® Shops e Monitors ® etc.

541-550-7787 - 1-855-365-6175

WEB: www.northwestpolebuildings.com
EMAIL: info@northwestpolebuildings.com

(i W«

2017-2018 Budget For
The City Of La Pine

-
L A P I N E City Staff has been busy preparing the 2016-

"C'lr
L

f
\

2017 Budget for the La Pine City Council and

et Budget Committee to review beginning May 2.

O R E G O N The Budget Committee will on meet at City Hall

on May 2 and May 3 at 5:30pm. Organizations

requesting sponsorship will be heard at the May 2 meeting, while other budget material

will be reviewed on May 3. Additionally, on May 3 the Budget Committee will hold a
Public Hearing regarding the use of State Shared Revenues.

Anyone can appear at the budget committee meetings and provide input and public
comment; however, comment time may be limited by the chairperson in certain
situations. The Public Hearing to adopt the Budget is currently scheduled for June 14,
2017 at 5:30pm at City Hall.

If you are interested in requesting a sponsorship, please contact City Hall at
541-536-1432, ext. 2, so we may provide you with the materials needed to be heard
on May 2.

16345 Sixth Street — PO Box 2460, La Pine, OR 97739
Tel 541-536-1432 — Fax 541-536-1462

www.cl.la-pine.or.us

City of La Pine — ﬂaopfea Py 2017-18 Eudget e 72




Affidavit of Publication

STATE OF OREGON, COUNTY OF DESCHUTES

I, Shawn Antoni, a citizen of the United States and a resident of the county aforesaid; | am over the age of
eighteen years, and not party to or interested in the above-entitied matter. | am the principal clerk of the printer of

The Bulletin

1777 SW Chandler Ave, Bend OR 97702

a daily newspaper of general circulation, published in the aforesaid county and state as defined by
ORS 193.010 and ORS 193.020, that

Acct Name: CITY OF LAPINE
Case:
Legal Description:

a printed copy of which is hereto affixed was published in each regular and entire issue of the said
newspaper and not in any supplement thereof on the following dates, to wit:

6/6/17 Page C6
| certify (or declare) under penalty of perjury that the foregoing is true and correct.

Dated at Bend, Oregon, this 6 day of June, 2017. L /@\_ G

Signature

AdName: 20862473D

State of Oregon, County of Deschutes )

Subscribed and Sworn to before me this _ day of Ji ~—2, 200 by b, I T - /f \\,.\ k ) s
’/
y —%{;lﬁ' e

LNo}afy Public for Oregon
g >y

OFFICIAL STAMP
LORI ANNE LAMONT
NOTARY PUBLIC-OREGON
3 COMMISSION NO. 927788
MY COMMISSION EXPIRES APRIL 21, 2018

No.

In the Court of the

STATE OF OREGON
for the
COUNTY OF DESCHUTES

AFFIDAVIT OF PUBLICATION
Filed

By

From the Office of

) _ Attorney for
City of La Pine — Adopted FY 2017-18 Budget




the ex- | days of the date credit report reflect- | ATTACHED  TO | By: _____ Tanya
¢ him of this sale, the trustee ing on your credit THIS NOTICE OF Carrell,  Assistant
ist deed, will rescind the sale, record may be sub- SALE, AND IN- Secretary Trustee's
yith an return the buyer's mitted to a credit re- CORPORATED Mailin: Address:
y
hich the money and take port agency if you HEREIN, IS A NO- Quality Loan Ser-
his suc- further action as fail to fulfill the terms TICE. TO TEN- vice Corp. of
| interest necessary. If the of your credit obli- ANTS THAT SETS Washington C/O
after the sale is set aside for gations. Without FORTH SOME OF Quality Loan Ser-
of said any reason, includ- limiting the trustee's THE PROTEC- vice Corporation
, to sat- ing if the Trustee is disclaimer of repre- TIONS THAT ARE 411 Ivy Street San
foregoing unable to convey sentations or war- AVAILABLE TO A Diego, CA 92101
thereby title, the Purchaser ranties, Oregon law TENANT OF THE Trustee's Physu;al
and  the at the sale shall be requires the trustee SUBJECT REAL Address:  Quality
expenses entitted only to a to state in this no- PROPERTY AND Loan Service Corp.
cluding a return of the mon- tice that some resi- WHICH SETS of Washington 108
charge ies paid to the dential property sold FORTH CERTAIN 1 st Ave South,
stee. No- Trustee. This shall at a trustee's sale REQUIREMENTS Suite 202, Seattle,
her given be the Purchaser's may have been THAT MUST BE WA 98104 Toll
person sole and exclusive used in manufac- COMPLIED WITH Free: (866)
Section remedy. The pur- turing methamphet- BY ANY TENANT 925-0241  IDSPub
| Oregon chaser shall have amines, the chemi- IN ORDER TO OB- #0125165
Statutes no further recourse cal components of TAIN THE AF- 5/30/2017 6/6/2017
ht to have against the Trustor, which are known to FORDED PRO- 6/13/2017
)sure pro- the Trustee, the be toxic. Prospec- TECTION, AS 6/20/2017
dismissed Beneficiary, the tive purchasers of REQUIRED UN-
‘ust deed
b ay-
e ybeﬁe%;_ FORM LB-1 NOTICE OF BUDGET HEARING
he entire A public meeting of the City of La Pine will be held on June 14, 2017 at 5:30 pm at the La Pine City Hall in La Pine, Oregon. The purpose of this meeting is to discuss
the budget for the fiscal year beginning July 1, 2017 as approved by the City of La Pine Budget Commitiee. A summary of the budget is presented belaw. A copy of
hen due the budget may be inspected or oblained at La Pine City Hall, between the hours of 9:00 a m. and 5:00 p.m. This budget is for an annual budget period. This budget
an SUCh lwas prepared on a basis of accounting that is the same as the preceding year.
said prin-
vould not
é)eC ChUal’?eg)o Contact: Cory Misley Telephone: 541-536-1432 Email: cmisley@ci.la-pine.or us
with  the FINANCIAL SUMMARY - RESOURCES
itee's and TOTAL OF ALL FUNDS “Actual Amount ‘Adopted Budget Approved Budget
2015-16 This Year 2016-17 Next Year 2017-18
fees and Beginning Fund Balance/Net Working Capital 4,734,519 5,731,075 6,154,306
ny other Fees, Licenses, Permits, Fines, Assessments & Other Service Charges 1,570,563 1,558,908 1,736,200
Omplained Federal, State and all Other Grants, Gifts, Allocations and Donations 201,29 140,000 1,340,
NOtiCe Of Revenue from Bonds and Other Debt 2,420,000 0 [']
Interfund Transters / Intemal Service 984,000 622,000 1,368,000
y tender. All Ol:erResourc'es Except Current Year Propierty Taxes 197,853 47.500 44,000
perfor- ICurrent Year Property Taxes Estimated to be Received 263,207 269,239 282,116
. Total Resources 10,371,435 8,368,722 10,925,122
Juired un-
ligation or FINANCIAL SUMMARY - REQUIREMENTS BY OBJECT CLASSIFICATION
[¢]
|Personnel Services 454,83 454,577 491,456
3' t%t gcg Materials and Services 668,67 1,128,140 1,065,317
(Capital Outlay 381,43 943,000 2,985,500
‘e the date Debt Service 2,652,085 240,000 240,000
for Sa'e. {InterfundTransfers 984,000 622,000 1,368,000
| Conti . 456,500 437,000
han as Special Payments 55,000
f record, h\appvoprialedEndlng Balance and Reserved for Future Expenditure 5.230,402 2,524,505 4,282,849
a0
1e benefi- |__Total Regﬁrements 10,371,435 8,368,722 10,925,122
[he trUStee FINANCIAL SUMMARY - REQUIREMENTS AND FULL-TIME EQUIVALENT EMPLOYEES (FTE) BY ORGANIZATIONAL UNIT OR PROGRAM *
actual no- IName of Organizational Unit or Program
ny person FTE for that unit or program
r CIa'mlng Gen:;aEllﬁ 3 1,200.17:3 1.003,19;: lll:ﬁ;)l:;
any lien Streets Program 1275566 1278710 1365711
interest in FTE 85 055 0.50
p rope ny Ulilg:ervices - Water 3,772, 3:; 987;)5: 1.802.28;1;
V% dei Utility Services - Sewer 1387,930 T268.343 7366567
iupsequen FTE 273 2.47 235
West gf the [Cemetery Program 22,162 16,232 19,363
FTE
I the trust Community Development Program 100,599 101,349 125,423
>f any suc- FTE 1,00
interest to | Tourism Program 224,583 190,039 234,195
o of any oe o
gram 0 91,500 125,000
other per- FTE
3session of [NotAiocated 10, Grganizational Unit or Program 2,436,849 3431505 3,752,849
: FTE
pying the Yo Requirements b UK i ETT [ 8E] 6925173
except: Total FTE 771 6.50 7.0
;g ?ess La?\sc} STATEMENT OF CHANGES IN ACTIVITIES and SOURCES OF FINANCING *
of Right,
Interest
LIVING-
61651
NVay Bend,
)2 Original
For Sale
n Call:
2832 or PROPERTY TAX LEVIES
WWW.auc- Rate or Amount Imposed | Rate or Amount Imposed | Rate or AmountApproved |
|n con- 2015-16 This Year2016-17 Next Year 2017-18
n A [ Permanent Rate Levy (rate fimit 1.98 per $1,000] 198
his notice, Tocal Option Levy
igular in- Levy For General Obligation Bonds
the plural, r STATEMENT OF INDEBTEDNESS
i "gran’(or" TONG TERM DEBT Estimated Debt Outstanding Estimated Debt Authorized, But
onJuly 1. Not July 1
?ny suc- (General Obligation Bonds
| interest to Other Bonds $2,284,204
tor as We” [Other $1,325,382
Total
ther person o e AT T o ] SR e e e e (IO s
| obligation
. 150-504-073=2 (Rev. 02-14)
yrmance of
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RESOLUTION NO. 2017-05

A RESOLUTION DECLARING THE MUNICIPAL SERVICES PROVIDED BY THE CITY OF LA
PINE IN ORDER TO RECEIVE STATE SHARED REVENUES

WHEREAS, ORS 221.760(1) provides, in pertinent part, that the officer
responsible for disbursing funds to cities under ORS 323, 455, 366, 785 to 366.820 and
271.805 will, in the case of a city located within a county having more than 100,000
inhabitants according to the most recent federal decennial census, disburse such funds
only if the city provides four or more of the following municipal services:

Police Protection

Fire Protection

Street construction, maintenance and lighting

Sanitary sewer |
Storm sewers _ L
Planning, zoning and subdivision control -
One or more utility services, and

NowuvswNnRE

WHEREAS, the La Pine City Council {the “City Council”) recognizes the desirability
of assisting the State Officer responsible for determining the eligibility of cities to
receive such funds in accordance with ORS 221.760(1).

NOW, THEREFORE, BE IT RESOLVED, by and through the City Council Meeting in
regular session, that the City of La Pine hereby certifies that it provides four or more of
the above referenced municipal services enumerated under ORS 221.760(1).

APPROVED and ADOPTED by the La Pine City Council this 14 day of June, 2017,

. I

Dennis Scott, Mayor

S —

ATTEST:

VO

S g7

CoryiMlisley, qﬁ/y%(anager //
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RESOLUTION NO. 2017-06

A RESOLUTION DECLARING THE CITY’S ELECTION TO RECEIVE STATE SHARED
REVENUES

The City of La Pine resolves as follows:

Section 1. Pursuant to ORS 221.770, the City hereby elects to receive state
revenues for fiscal year 2017-2018.

APPROVED and ADOPTED by the La Pine City Council this 14 day of June, 2017.

—

Dennis Scott, Mayor

ATTEST:

Y

y "
C@/Misley://cﬁ;//m%age_r
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* RESOLUTION No. 2017-07

RESOLUTION ADOPTING THE BUDGET f

BE IT RESOLVED that the City Council of the City of La Pine, Oregon,
liereby adopts the budget for fiscal year 2017-18 in the total amount of $10,925,122. *
This budget is now on file at La Pine City Hall in La Pine, Oregon,

RESOLUTION MAKING APPROPRIATIONS

BE IT RESOLVED that the amounts shown below are hereby appropriated for the fiscal year beginning
July 1, 2017, for the following purposes: '. -

GeneralFund (1) Cemetery Fund 20) L
General/Administration Program $ 369,151 Cemetery Program $ 13,363
Not Allocated to Organizational Unit or Program: Not Allocated to Organizational Unit or Program:
Debt Service ............ 45,000 Contingency............ocoo... 1,000
Transfers Out............ 414,000 Total....veeen.. $ 14,363
Contingency..........cocoe.. 40,000 E :
Total......v.en $ 868,151 Tourism Fund (22 . L -
o N Tourism Program $ 154,195
Streets Fund(zl)— - : : | ; : Not Allocated to Organizational Unit or Program: :
Streets Program $ 715,711 Transfers Out............ 35,000 L
Not Allocated to Organizational Unit or Program: Contingency...........c.c...... 10,000
Contingency...........coen . 100,000 Total..o.uvvurinne $ 199,195
Total............. $ 815,711 N o ) 3}
o - o Community Development Fund @3) i
WaterFun d (50) i G 5 : ; Community Develeopment Program ~ $ 119,423
Water Utility Services Program $ 1,153,843 Contingency.... $ 6,000
Not Allocated to Organizational Unit or Program: Total....ovsennns 3 125,423
Debt Service ............ 195,000 B y A :
Special Payments... 40,000 SDCFu d.41): i jb,.“:_’
Transfers Out............ 29,000 Not Allocated to Organizational Unit or Program:
Contingency..........cooee.... 185,000 Transfers Out...... 510,000
Total......covnee $ 1,602,843 Total......... $ 510,000
Sewer Fund (52) Economic Development Fund (40)
Sewer Utility Services Program $ 1,956,587 Economic Development Program $ 60,000 :
Not Allocated to Organizational Unit or Program: Not Allocated to Organizational Unit or Program: §
Special Payments......... 15,000 Contingency.................... 10,000 3
Transfers Qut............ 140,000 ' thal. o 70,000
Contingency.................... 85,000 ﬁeserve und(26) e i
Total............. $ 2,196,587 Not Allocated to Organizational Unit or Program: : ‘
. Transfers Out............ 240,000 *
Total....vevunn $ 240,000 ;
Total APPROPRIATIONS, All Funds .... $§ 6,642,273 ,
Total Unappropriated and Reserve Amounts, All Funds . . .. 4,282,849 i
TOTAL ADOPTED BUDGET....  $10,925,122 *
:
. :
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RESOLUTION IMPOSING AND CATEGORIZING THE TAX
BE IT RESOLVED that ad valorem property taxes are hereby imposed upon the assessed value

of all taxable property within the district for tax year 2017-2018 at the rate of $1.98 per $1,000
of assessed value for permanent rate tax. These taxes are hereby categorized for purposes of

Article X1 section 11b as subject to and within the General Government limitation.

The above resolysierstatements were approyed and declared adopted on June 12, 2017.
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Notice of Property Tax and Certification of Intent to Impose a FORM LB-50
Tax, Fee, Assessment or Charge on Property 2017-2018

To assessor of Deschutes County
[[] Check here if this is

Be sure to read instructions in the Notice of Property Tax Levy Forms and Instruction booklet an amended form.
The City of La Pine has the responsibility and authority to place the following property tax, fee, charge or assessment
District Name
on the tax roll of Deschutes County County. The property tax, fee, charge or assessment is categorized as stated by this form.
County Name
PO Box 2460 La Pine OR 97739 7-5-2017
Mailing Address of District City State ZIP code Date
Cory Misley City Manager 541-536-1432 ext. 3 cmisley@Ilapineoregon.gov
\ Title Daytime Telephone Contact Person E-Mail

CERTIFICATION - You must check one box if your district is subject to Local Budget Law.
X The tax rate or levy amounts certified in Part | are within the tax rate or levy amounts approved by the budget committee.
|:| The tax rate or levy amounts certified in Part | were changed by the governing body and republished as required in ORS 294.456.

PART I: TAXES TO BE IMPOSED Subject to
General Government Limits
Rate -or- Dollar Amount

1. Rate per $1,000 or Total dollar amount levied (within permanent rate limit) .. 1 1.98
2. Localoptionoperatingtax . ............... . i 2
Excluded from
3. Local option capital projecttax . . ...t 3 Measure 5 Limits
Dollar Amount of Bond
4, City of Portland Levy for pension and disability obligations . .. ............ 4 Levy
5a. Levy for bonded indebtedness from bonds approved by voters prior to October 6, 2001 ............ 5a.
5b. Levy for bonded indebtedness from bonds approved by voters on or after October 6, 2001 ............... 5b.
5c. Total levy for bonded indebtedness not subject to Measure 5 or Measure 50 (total of 5a+5b) . ............ 5c. 0

PART Il: RATE LIMIT CERTIFICATION

6. Permanent rate limit in dollars and cents per $1,000 . . . . ... ..ttt 6
7. Election date when your new district received voter approval for your permanentrate limit. .. ............. 7
8. Estimated permanent rate limit for newly merged/consolidated district ... ........... .. .. ... ... . .. 8

PART Ill: SCHEDULE OF LOCAL OPTION TAXES - Enter all local option taxes on this schedule. If there are more than two taxes,
attach a sheet showing the information for each.

Purpose Date voters approved First tax year Final tax year Tax amount -or- rate
(operating, capital project, or mixed) local option ballot measure levied to be levied authorized per year by voters

Part IV. SPECIAL ASSESSMENTS, FEES AND CHARGES

Description Subject to General Government Limitation Excluded from Measure 5 Limitation

2

If fees, charges, or assessments will be imposed on specific property within your district, you must attach a complete listing of
properties, by assessor’s account number, to which fees, charges, or assessments will be imposed. Show the fees, charges, or
assessments uniformly imposed on the properties. If these amounts are not uniform, show the amount imposed on each property.

The authority for putting these assessments on the roll is ORS (Must be completed if you have an entry in Part IV)

150-504-073-7 (Rev. 12-15) (see the back for worksheet for lines 5a, 5b, and 5¢)

File with your assessor no later than JULY 15, unless granted an extension in writing.

ED 50 119
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Annual Budget for the La Pine Urban Renewal Agency

Fiscal Year

July 1, 2017 - June 30, 2018

¢
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LA PINE

O R E G O N

Budget Committee

Urban Renewal Agency (URA)

Citizen Representatives

Stu Martinez, URA Member

Dennis Scott, Budget Member

Ann Gawith, URA Member

Kitty Shields, Budget Member

Karen Ward, URA Member

Don Greiner, Budget Member

Vicki Russell, URA Member

Kathy Agan, Budget Member

Connie Briese, URA Member

John Cameron, Budget Member

Dan Varcoe, URA Member

Vacant

Wendy Potok, URA Member

Vacant

City Staff

Cory Misley — City Manager, City Recorder, Budget Officer

Jake Obrist — Public Works Manager

Jeremy Green — City Attorney

Tammy Wisco — City Planner

Erik Huffman - City Engineer

Brenda Bartlett — CPA Financial Consultant

Ashley Williams — Accounting Clerk

Holly Smith — Administrative Assistant

John Bales — Utility Worker 1

Rick Allen — Special Projects Consultant
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Mayor Dennis Scott
Councilor Stu Martinez ~ Councilor Donald Greiner

Councilor Karen Ward Councilor Connie Briese CITY OF LA PINE
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= A PINE

O R E G O N

16345 Sixth Street — PO Box 2460
La Pine, Oregon 97739
TEL (541) 536-1432 — FAX (541) 536-1462

www.ci.la-pine.or.us

La Pine Urban Renewal Agency Budget Message for Fiscal Year 2017-18
June 1, 2017

Members of the La Pine Urban Renewal Agency
Members of the La Pine Urban Renewal Agency Budget Committee

As the acting Executive Director and Budget Officer for the La Pine Urban Renewal Agency (URA) it is my
pleasure to present the proposed Fiscal Year (FY) 2017-18 budget for consideration by the URA Budget Com-
mittee. The budget is submitted as required under Chapter 294 of the Oregon Revised Statutes (ORS).

The La Pine URA was formed by the La Pine City Council on June 16, 2014 through the adoption of Ordinance
2014-06. Since its inception, the URA has not spent any funds other than to conduct an annual audit; each
year the revenue stream will increase and through those funds programs and projects will take shape. During
this coming year, some time and effort should be put into planning for the future of the URA. | encourage
everyone to read the La Pine Urban Renewal Plan and the Report Accompanying La Pine Urban Renewal Plan.

With an increase in development within the City of La Pine, and specifically the Urban Renewal District, the
URA can expect to see continued—perhaps rapid—revenue increases through property taxes. This is due new
development and increases in assessed property values, not new taxes. The actual amount received in FY
2015-16 totaled $22,764—the first year of revenues—followed by FY 2016-17 with $32,715 received year-to-
date in line with our projection of $33,000.

Staff has conservatively budgeted $45,000 for in revenues for FY 2017-18; combined with a beginning fund
balance of $51,115 this proposed FY 2017-18 budget is balanced with $96,115 in total resources and $96,115
in total fund requirements. As mentioned, with the increase in development and several properties coming
onto the tax rolls for the URA, it is expected that expenditures can increase. The key will be structuring the
programs and projects appropriated to maximize success and achieve the desired results.

The bulk of the funds are budgeted in Unappropriated Ending Fund Balance—essentially a reserve for future
years. Some funds are budgeted as Contingency, able to be used through resolution by the URA but most
likely a backup source that, if unspent, will roll to the next year. The remainder of the funds are allocated
through the Materials and Services section.

This proposed budget includes funds to support the Sustainable City Year Program (SCYP) in the City of La
Pine. Last year, the budget included $5,000 for this project, but the project never materialized. It is the in-
tent and hope for this project to occur during the academic year and FY 2017-18. The City of La Pine FY 2017-
18 budget includes $55,000 earmarked for this project. City staff has been in steady contact with SCYP and

La Pine Urban Renewal Agency—Adopted FY 2017-18 Budget 80



Furthermore, this budget includes funds to hire a consultant to advise and assist the URA in creation of pro-
grams to utilize some of the funds in FY 2018-19 and subsequent years. The URA does not have sufficient
funds to begin too many programs or projects; however, it would be worthwhile to invest time and energy in
planning and preparing for future budget years.

Thank you for your contribution to making La Pine, through the Urban Renewal District, a stronger more vi-
brant community as we shape the future.

Respectfully Submitted,

Cory Misley
La Pine Urban Renewal Executive Director and Budget Officer
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Affidavit of Publication

STATE OF OREGON, COUNTY OF DESCHUTES

I, Shawn Antoni, a citizen of the United States and a resident of the county aforesaid; | am over the age of
eighteen years, and not party to or interested in the above-enitled matter. | am the principal clerk of the printer of

The Bulletin

1777 SW Chandler Ave, Bend OR 97702

a daily newspaper of general circulation, published in the aforesaid county and state as defined by
ORS 193.010 and ORS 193.020, that

Acct Name: CITY OF LAPINE
Case:
Legal Description:

a printed copy of which is hereto affixed was published in each regular and entire issue of the said
newspaper and not in any supplement thereof on the following dates, to wit:

6/13/117 Page C6
| certify (or declare) under penalty of perjury that the foregoing is true and correct.

Dated at Bend, Oregon, this 13 day of June, 2017. N 'I l[\\ RNy

Signature
AdName: 20864293D

State of Oregon, County of Deschutes
Subscribed and Sworn to before me this / Z _/ > dayof Ju»\ <,20) )by \5\4\ Lo~ ﬂlq ﬁ) U

J
S

IS OFFICIAL STAMP
2 LOR: ANME LAMONT
' / NOTARY PUBLIC-OREGON
s~ COMMISSION NO. 927788
MY COMMISSION EXPIRES APRIL 21, 2018

(&"I'(otaryﬁfsut}? for Oregon

No.

In the Court of the

STATE OF OREGON
for the
COUNTY OF DESCHUTES

AFFIDAVIT OF PUBLICATION
Filed

By

From the Office of

Attorney for
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FORM
UR-1 NOTICE OF BUDGET HEARING
A public meeting of the __La Pine Urban Renewal _ willbe heldon ___June 20,2017 4 5:30 D am. at
(Governing body) (Date) X p.m.
IE?QL—S) Pine City Hall Oregon. The purpose of this meeting is to discuss the budget for the |
for)
fiscal year beginning July 1,2017 _ as approved by the___LaPine Urban Renewal Agency  Budget Committee. A summary of '
(Municipal corporation)
; i
the budget is presented below. A copy of the budget may be inspected or obtained at 16345 6th Street La Pine OR 97739 \
(Street address) 1
between the hours of _8:30 am., and _5:00 p.m., or online at Wwww.ci.la-pine.or.us (
This budget is for an annual; [ biennial budget period. This budget was prepared on a basis of accounting that is: X the same as; t
O different than the preceding year. If different, the major changes and their effect on the budget are: ?
(
2
ti
r
Contact Telephone number ¥ E-mail \
Cory Misley, City Manager ( 541 ) 536-1432 cmisley @ci.la-pine.or.us :
FINANCIAL SUMMARY —RESOURCES !
Actual Amounts Adopted Budget Approved Budgst
TOTAL OF ALL FUNDS 20_15-20_16 This Year: 20_16-20_17 |Next Year: 20_17-20_18
1. Beginhing Fund Balance/Net Working Capital ........................cc..oo.........] 0.00 22.750.00| 51.115.00
2. Federal, State & all Other Grants 0.00] 0.00] 0.00
3. Revenue from Bonds & Other Debt 0.00| 0.00 0.00
4. Interfund Transfer: 0.00| 0.00 0.00
5. All Other Resources Except Division of Tax & Special Levy...................| 0.00i 0.00| 0.00
6. Revenue from Division of Tax 20.000.0 23.500.01 45.000.00
7. Revenue from Special Levy 0.00 0.00 0.00
8. Total Resources—add lines 1 through 7... 20.000.0 46.250.0 96.1 15.0§
FINANCIAL SUMMARY—-REQUIREMENTS BY OBJECT CLASSIFICATION
9. Personnel Service: 0.00 0.00 0.00
10. Materlals and Services 2.500. 7.500.00 25,500.00
11. Capital Outiay: 0.00 0.00 0.00
12. Debt Service 0.00 0.00 0.00
13. Interfund Transfey 0.00 0.00) 0.00
14. C 0.00] 0.00 10.000.00
15. Special Payments 0.00| 0.00) 0.00
16. Unappropriated Ending Fund Balance and Reserved for Future Expenditure . 17.500.00] 38,750.00 60.615.00
17. Total Requirements—add lines 9 through 16.. e A 20.000.0d 46,250.0 96.1 15.0”
FINANCIAL SUMMARY—REQUIREMENTS AND FULL TIME EQUIVA..ENT EMPLOYEES (FTE) BY ORGANIZATIONAL UNIT OR PROGRAM*
Name of Oi Unit or Program
FTE for Unit or Program
Name
FTE
Name
FTE
Name
FTE
Name
FTE
Name
FTE
Not Allocated to Organizational Unit or Program
FTE
Total Requirements ]
Total FTE 0.0 0.00) 0.00]
STATEMENT OF CHANGES IN ACTIVITIES AND SOURCES OF FINANCING*
]
STATEMENT OF INDEBTEDNESS
Long Term Debt Estimated Debt Outstanding on July 1 Estimated Debt Authorized, but not
Incurred on July 1
General Ol Bonds 0.00, 0.00
Other Bonds 0.00] 0.00
Other Borrowings 0.00| 0.00
Total 0.00] 0.00]
“If more space is needed to complete any section of this form, use the space below or add sheets.
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Resolution of the City of La Pine Urban Renewal Agency 2017-02
A RESOLUTION ADOPTING THE FISCAL YEAR 2017-2018 BUDGET, MAKING
APPROPRIATIONS, DECLARING THE TAX INCREMENT, AND COLLECTING THE
MAXIMUM AMOUNT OF THE DIVISION OF TAX
ADOPTING THE BUDGET
BE IT RESOLVED that the City of La Pine Urban Renewal Agency Board hereby adopts the
budget for fiscal year 2017-2018 in the total amount of $96,115. The budget can be
reviewed at La Pine City Hall, 16345 Sixth Street, La Pine, Oregon 97739.

MAKING APPROPRIATIONS

BE IT RESOLVED that the amounts shown below are hereby appropriated for the fiscal
year beginning July 1, 2017, for the following purpose:

General Fund

Materials and Services S 25,500
Contingency S 10,000
Total $ 35,500
Total Appropriations, All Funds $ 35,500
Total Unappropriated Reserve Amounts, All Funds $ 60,615
TOTAL ADOPTED BUDGET $ 96,115

DECLARING TAX INCREMENT

BE IT RESOLVED that the La Pine Urban Renewal Agency Board hereby elects to certify
to the county assessor a request for the La Pine Urban Renewal Plan Area for the
maximum amount of revenue that may be raised by dividing the taxes under Section le,
Article IX of the Oregon Constitution and ORS Chapter 457.

The above resolution statements were approved and declared adopted on this 20" day
of June, 2017.

/ 7
/// y 4 ?,7;//4,/‘”’ ’ - / o
/Dan"Varcoe, Chair Cc{r)/f\//lisle%éf{,ﬂqecorder 7,
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FORM UR-50 NOTICE TO ASSESSOR 2017-18

» Submit two (2) copies to county assessor by July 15. |:| Check here if this is an amended form.
Notification
La Pine Urban Renewal Agency authorizes its 2017-18 ad valorem tax increment amounts
(Agency Name)
by plan area for the tax roll of Deschutes.
(County Name)

Cory Misley 541-536-1432 7-5-2017

(Contact Person) (Telephone Number) (Date Submitted)
PO Box 2460, La Pine, OR 97739 cmisley@lapineoregon.gov

(Agency's Mailing Address) (Contact Person's E-mail Address)

|:| Yes, the agency has filed an impairment certificate by May 1 with the assessor (ORS 457.445).

Part 1: Option One Plans (Reduced Rate). For definition of Option One plans, see ORS 457.435(2)(a)

Increment Value 100% from Division Special Levy
Plan Area Name to Use* of Tax* Amount**
$ Or Yes $
$ Or Yes $
$ Or Yes $
$ Or Yes $
Part 2: Option Three Plans (Standard Rate). For definition of Option Three plans, see ORS 457.435(2)(c)
Increment Value 100% from Division Special Levy
Plan Area Name to Use*** of Tax*** Amount****
Or
Or
$ Or
Part 3: Other Standard Rate Plans. For definition of standard rate plans, see ORS 457.445(2)
Increment Value 100% from Division
Plan Area Name to Use* of Tax*
$ Or Yes
$ Or Yes
$ Or Yes
$ Or Yes
$ Or Yes
Part 4: Other Reduced Rate Plans. For definition of reduced rate plans, see ORS 457.445(1)
Increment Value 100% from Division of
Plan Area Name to Use* Tax*
La Pine Urban Renewal Area $ Or Yes _X_
$ Or Yes
$ Or Yes
$ Or Yes
$ Or Yes

Notice to Assessor of Permanent Increase in Frozen Value. Effective 2017-2018, permanently increase frozen value to:

Plan Area Name New frozen value $

Plan Area Name New frozen value $

* All Plans except Option Three: Enter amount of Increment Value to Use that is less than 100% Or check "Yes" to receive
100% of division of tax. Do NOT enter an amount of Increment Value to Use AND check "Yes".

kid If an Option One plan enters a Special Levy Amount, you MUST check "Yes" and NOT enter an amount of Increment to Use.

rxk Option Three plans enter EITHER an amount of Increment Value to Use to raise less than the amount of division of tax stated
in the 1998 ordinance under ORS 457.435(2)(c) OR the Amount from Division of Tax stated in the ordinance, NOT both.

okokk If an Option Three plan requests both an amount of Increment Value to Use that will raise less than the amount of division

of tax stated in the 1998 ordinance and a Special Levy Amount, the Special Levy Amount cannot exceed the amount available
when the amount from division of tax stated in the ordinance is subtracted from the plan's Maximum Authority.

150-504-076-5 (Rev. 12-15)
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Glossary of Municipal Finance Terms

Accrual basis. Method of accounting recognizing transactions when they occur without regard toward cash flow timing
[ORS 294.311(1)].

Activity. That portion of the work of an organizational unit relating to a specific function or class of functions, a project or
program, a subproject or subprogram, or any convenient division of these [ORS 294.311 (2)].

Adopted budget. Financial plan that is the basis for appropriations. Adopted by the governing body [ORS 294.456].
Ad valorem tax. A property tax computed as a percentage of the value of taxable property. See “Assessed Value.”

Appropriation. Authorization for spending a specific amount of money for a specific purpose during a fiscal year. It is
based on the adopted budget, including supplemental budgets, if any. It is presented in a resolution or ordinance
adopted by the governing body [ORS 294.311(3)].

Approved budget. The budget that has been approved by the budget committee. The data from the approved budget is
published in the Financial Summary before the budget hearing [ORS 294.4238].

Assessed value. The value set on real and personal property as a basis for imposing taxes. It is the lesser of the
property’s maximum assessed value or real market value. The growth is limited to 3% unless an exception applies (e.g.,
new or enlarged structure).

Assessment date. The date on which the real market value of property is set—January 1. Audit. The annual review and
appraisal of a municipal corporation’s accounts and fiscal affairs conducted by an accountant under contract or the
Secretary of State [ORS 297.425].

Audit report. A report in a form prescribed by the Secretary of State made by an auditor expressing an opinion about the
propriety of a local government’s financial statements, and compliance with requirements, orders and regulations.

Bequest. A gift by will of personal property; a legacy. Biennial budget. A budget for a 24-month period.

Billing rate. A district’s tax rate used to compute ad valorem taxes for each property. The billing rate is expressed in
dollars per $1,000 of assessed property value.

Budget. Written document showing the local government’s comprehensive financial plan for one fiscal year or biennium.
It must include a balanced statement of actual revenues and expenditures during each of the last two years, and
estimated revenues and expenditures for the current and upcoming year [ORS 294.311(5)].

Budget committee. Fiscal planning board of a local government, consisting of the governing body plus an equal number
of registered voters appointed from the district [ORS 294.414]. Proposed Budget Fiscal Budget message. Written
explanation of a local government’s budget and financial policies, including any changes from the prior fiscal year. It is
prepared and presented under the direction of the executive officer or chairperson of the governing body [ORS
294.403].

Budget officer. Person appointed by the governing body to assemble budget material and information and to physically
prepare the proposed budget [ORS 294.331].

Budget period. For local governments on a biennial budget, the 24-month period beginning July 1 and ending June 30 of
the second following calendar year. See also “Fiscal year.”
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Budget transfers. Amounts moved from one fund to finance activities in another fund. They are shown as expenditures
in the originating fund and revenues in the receiving fund.

CDP: Community Development Project

Capital outlay. Items which generally have a useful life of one or more years, such as machinery, land, furniture,
equipment, or buildings.

Capital projects fund. A fund used to account for resources, such as bond sale proceeds, and expenditures to be used for
major capital item purchase or construction [OAR 150-294.352(1)].

Cash basis. System of accounting under which revenues are accounted for only when received in cash, and expenditures
are accounted for only when paid [ORS 294.311(9)].

Category of limitation. The three categories of taxes on property for the purpose of the constitutional limits - education,
general government, excluded from limitation [ORS 310.150].

Compression. A reduction in taxes required by Measure 5 (1990) property tax limits. Compression is computed on a
property-by-property basis, and is first applied towards local option tax levies, then permanent rate levies.

Consolidated billing tax rate. The consolidated billing tax rate is the combined total of the billing rates for all taxing
districts in a limitation category in the code area but does not include the billing rate for any urban renewal special levies
or non-ad valorem taxes, fees, or other charges.

Constitutional limits. The maximum amount of tax on property that can be collected from an individual property for
education and for other government activities (Art. XI, sect. 11b, Or Const.).

Contingency. An amount appropriated in anticipation that some operating expenditures will become necessary which
cannot be foreseen and planned in the budget. A general operating fund may contain one line for operating contingency
[ORS 294.388].

Debt service fund. A fund established to account for payment of general long-term debt principal and interest [OAR 150-
294.352(1)1.

Devise. A gift by will of the donor of real property.

District. See “Local government.” A local government entity that imposes property taxes (e.g. county, city, K-12 school
district).

Division of tax. Division of tax refers to the process of, and revenue from, apportioning tax to urban renewal agencies
based on the relationship of the excess to frozen value, a.k.a. tax increment revenue.

Double majority. A term that refers to an election where at least 50 percent of the registered voters eligible to vote in
the election cast a ballot and more than 50 percent voting approve the question. (Any March or September Election)

Education category. The limitation category for taxes that will be used to support the public school system and that are
not used to pay exempt bonded indebtedness [ORS 310.150(1)(b)]

Encumbrance. An obligation chargeable to an appropriation and for which part of the appropriation is reserved [ORS
294.311(13)].
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Enterprise fund. A fund established to account for operations that are financed and operated in a manner similar to
private business enterprises. They are usually self- supporting. Examples of enterprise funds are those for water, gas,
and electric utilities, swimming pools, airports, parking garages, transit systems, and ports [OAR 150-294.352(1)].

Excluded from limitation category. The category for taxes used to pay principal and interest on exempt bonded
indebtedness [ORS 310.150(1)(a)].

Exempt bonded indebtedness. 1) Bonded indebtedness authorized by a specific provision of the Oregon Constitution, or
2) bonded indebtedness issued as a general obligation on or before November 6, 1990, incurred for capital construction
or capital improvements, or 3) bonded indebtedness issued as a general obligation after November 6, 1990, incurred for
capital construction or capital improvements with the approval of the electors of the local government. Bonded
indebtedness issued to refund or refinance any bonded indebtedness described above is also included [ORS
310.140(7)(b)].

Existing plan. An existing urban renewal plan is defined as a plan that existed in December 1996, and, 1) chose an option
and, 2) established a maximum amount of indebtedness by July 1998 and has not been amended to increase the land
area or maximum indebtedness [ORS 457.435(4)(a)].

Expenditures. Total amount incurred if accounts are kept on an accrual basis; total amount paid if accounts are kept on a
cash basis. Does not include amounts budgeted for interfund transfers, contingency, reserved for future expenditure or
unappropriated ending fund balance. [ORS 294.311(16)].

Fiscal year. A 12 month period to which the annual operating budget applies. The fiscal year is July 1 through June 30 for
local governments [ORS 294.311(17)].

Fund. A fiscal and accounting entity with self-balancing accounts to record cash and other financial resources, related
liabilities, balances and changes, all segregated for specific, regulated activities and objectives.

Fund balance. The excess of the assets of a fund over its liabilities and reserves. [ORS 294.311(18)]. Fund type. One of
nine fund types: General, special revenue, debt service, capital projects, special assessment, enterprise, internal service,
trust and agency, and reserve [OAR 150-294.352(1)].

General fund. A fund used to account for most fiscal activities except for those activities required to be accounted for in
another fund [OAR 150-294.352(1)].

General government category. The limitation category for taxes used to support general government operations that are
not for the purposes of paying exempt bonded indebtedness [ORS 310.150(1)(c)].

Governing body. County court or board of commissioners, city council, school board, board of trustees, board of
directors, or other managing board of a local government unit [ORS 294.311(20)]

Grant. A donation or contribution in cash by one governmental unit to another unit which may be made to support a
specified purpose or function, or general purpose [ORS 294.311(21)].

Interfund loan. Loan made from one fund to another and authorized by resolution or ordinance [ORS 294.468].

Interfund Transfer. Transfer from an existing appropriation category in one fund to another existing appropriation
category in another fund. [ORS 294.463].

Intrafund Transfer. Transfer from one existing appropriation category to another within the same fund. [ORS 294.463].
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Internal service fund. A fund used to account for fiscal activities when goods or services are provided by one
organizational unit to another on a cost-reimbursement basis [ORS 294.311(23) and 294.343].

Levy. Amount of ad valorem tax certified by a local government for the support of governmental activities.

Liability. Debt or other legal obligation arising from transactions in the past which must be liquidated, renewed, or
refunded at a future date; does not include encumbrances [ORS 294.311(24)].

Local government. Any city, county, port, school district, community college, public or quasi-public corporation
(including a municipal utility or dock commission) operated by a separate board or commission; a municipal corporation
or municipality [ORS 294.311(26)].

Local option tax. Taxing authority approved by voters that is in addition to the taxes generated by the permanent tax
rate. Local option taxes can be for general operations, a specific purpose or capital projects. They are limited to five
years unless they are for a capital project, then they are limited to the useful life of the project or 10 years, whichever is
less.

Materials and Services. Expenses for operating costs and supplies and contracted services, such as utilities, rent, liability
insurance, repair parts, fuel, accountant’s fees, etc.

Maximum assessed value (MAV). The maximum taxable value limitation placed on real or personal property by the
Article XI, section 11 of the Constitution. It can increase a maximum of 3 percent each year. The 3 percent limit may be
exceeded if there are qualifying improvements made to the property, such as a major addition or new construction.

Maximum authority. The limitation on the amount of revenue that can be raised each year for an existing urban renewal
plan area [ORS 457.435(3)(a)]. Plans that are not existing plans do not have a maximum authority amount. This amount
is adjusted each year based on the growth of excess value in the plan area.

Maximum indebtedness. The amount of the principal of the indebtedness necessary to complete an urban renewal plan.
This does not include indebtedness incurred to refund or refinance existing indebtedness [ORS 457.190(3)(a)]. It is
specified in dollars and cents and based on good faith estimates of the scope and costs of the anticipated project or
projects. All existing plans are required to have an ordinance which establishes a maximum indebtedness.

Measure 5. A constitutional tax rate limitation (Article Xl, Section 11b) passed by the voters in 1990 which restricts the
amount an individual property can be taxed. Measure 5 limits school taxes to S5 per $1,000 of ‘real market value’. All
other general government taxes are limited to $10 per $1,000 of ‘real market value’.

Measure 50. Initially this measure was passed as Measure 47 in 1996 and was found to be unworkable, so was rewritten
and submitted to the voters as Measure 50 in 1997 and passed. M50 reduced every property’s 1995-96 assessed value
by 10%, and also limited the amount of annual growth of the assessed value to 3 %. M50 also established permanent
rate limitations for each taxing district in the state based on the current year tax in 1997, and then reduced 13% for most
districts. If a district did not have a tax levy in 1997 and had never levied a tax, they could later request a permanent rate
limit by going to the voters through a ballot measure.

Municipal corporation. See “Local government.”

Municipality. See “Local government.”
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Net working capital. The sum of the cash balance, accounts receivable expected to be realized during the ensuing year,
inventories, supplies, prepaid expenses less current liabilities and, if encumbrance method of accounting is used, reserve
for encumbrances [ORS 294.311(27)].

Object classification. A grouping of expenditures, such as personnel services, materials and services, capital outlay, debt
services, and other types of requirements [ORS 294.311(29)].

Operating rate. The rate determined by dividing the local government’s tax amount by the estimated assessed value in
district. This rate is calculated by the assessor when a local government imposes its operating tax as an amount, rather
than a tax rate.

Ordinance. A formal enactment by the governing board of a municipality.

Organizational unit. Any administrative subdivision of the local government, especially one charged with carrying on one
or more specific functions such as a department, office or division. [ORS 294.311(31)].

Personnel Services. Expenses related to the compensation of salaried employees, such as health and accident insurance
premiums, Social Security and retirement contributions, civil service assessments.

Permanent rate limit. The maximum rate of ad valorem property taxes that a local government can impose. Taxes
generated from the permanent rate limit can be used for any purpose. No action of the local government or its voters
can increase or decrease a permanent rate limit. A district can levy any rate or amount up to their permanent rate
authority each year. Prior years’ tax levies. Taxes levied for fiscal years preceding the current one.

Program. A group of related activities to accomplish a major service or function for which the local government is
responsible [ORS 294.311(33)].

Property taxes. An ad valorem tax, another other “tax on property”, or fees, charges and assessments that are
specifically authorized by statute to be certified to the county assessor by a local government unit.

Proposed budget. Financial and operating plan prepared by the budget officer. It is submitted to the public and the
budget committee for review.

Publication. Public notice given by publication in a newspaper of general circulation within the boundaries of the local
government; mailing through the U.S. Postal Service by first class mail to each street address, PO Box and Rural Route
within the boundaries of the local government; or hand delivery to each street address, PO Box and Rural Route address
within the boundaries of the local government.

Real Market Value (RMV). The amount in cash which could reasonably be expected by an informed seller from an
informed buyer in an arm’s-length transaction as of the assessment date (Jan 1). [ORS 308.205].

Reserve for Future Expenditure. An amount budgeted, but not appropriated, that is not anticipated to be spent in the
fiscal year, but rather carried forward into future fiscal years. The correct way to “save” money under Local Budget Law.

Reserve fund. Established to accumulate money from year to year for a specific purpose, such as purchase of new
equipment [ORS 294.346; 280.050].

Resolution. A formal order of a governing body; lower legal status than an ordinance. Resource. Estimated beginning
funds on hand plus anticipated receipts [ORS 294.361].
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Special levy. A special levy is an ad valorem tax imposed for an existing urban renewal plan. It is not a result of a division
of tax but rather imposed directly for the plan.

Special revenue fund. A fund used to account for the proceeds of specific revenue sources that are legally restricted to
expenditure for specific purposes [OAR 150-294.352(1)].

Special payment. A budget expenditure category for distributions, pass-through payments, grants made to other
organizations and other one-time or unusual expenditures where goods or services are not received in return, and that
do not fall into the other categories of personal services, materials and services, capital outlay, etc.

Supplemental budget. A revised financial plan prepared to meet unexpected needs or to spend revenues not anticipated
when the regular budget was adopted. It cannot be used to authorize additional taxes. [ORS 294.471].

Tax increment financing. A financial mechanism for urban renewal plans which captures the tax from the growth in
property value within a designated geographical area. AKA urban renewal division of tax.

Tax on property. Any tax, fee, charge or assessment imposed by any government unit upon property or upon a property
owner as a direct consequence of ownership of that property [ORS 310.140(18)].

Tax rate. The amount of tax stated in terms of a unit of tax for each $1,000 of assessed value of taxable property.
Tax roll. The official list showing the amount of taxes imposed against each taxable property.

Tax year. The fiscal year from July 1 through June 30.

Trust fund. A fund used to account for fiscal activities of assets held in trust by a local government.

Unappropriated ending fund balance. Amount set aside in the budget to be used as a cash carryover to the next year’s
budget. It provides the local government with operating cash until tax money is received from the county treasurer in
November. This amount cannot be transferred by resolution or used through a supplemental budget, unless
necessitated by a qualifying emergency [ORS 294.398].
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