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Reader’s Guide to the City of La Pine Budget

This guide is intended to assist readers in finding information in the City’s FY 2018-19 Annual Budget Book.

Introduction: This section includes the Budget Message, Council Goals and Priorities, Staff Objectives, the

City’s Organization Chart, and demographical information.

e Policies and Budget Development: This section contains the City’s financial and budgetary policies and
guidelines, an overview of the budget process, the 2018- 2019 Budget calendar and budget frequently

asked questions (FAQs). Budget Development Policies are reviewed annually by staff.

e Budget Summary and Overview: This section provides information on La Pine’s budget including a budg-
et summary. The budget summary contains revenue summaries for property taxes, franchise fees, state
shared revenues, water sales, sewer fees, intergovernmental services and utility fees. It also contains de-
tails on expenditures, transfers, contingencies, Additionally it describes any key projects for the upcoming

fiscal year and outlines any major changes to our budget by fund.
e Budget Detail: This section includes the itemized detail of the La Pine City Budget broken down by fund.

e References: This section includes a glossary of municipal finance terms. Additionally this section contains
the advertisements for budget committee meetings with affidavits, the City’s resolution declaring munici-
pal services, the City’s resolution to receive state shared revenues, the City’s appropriation resolution,

and the Cities LB-50 authorizing tax to be placed on the tax rolls.

Above: Sunrise from La Pine City Hall
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Budget Message for Fiscal Year 2018-19

May 9, 2018

The Honorable Mayor Dennis Scott
Members of the La Pine City Council
Members of the La Pine Budget Committee

As the City Manager and Budget Officer for the City of La Pine, it is my pleasure to present the proposed Fis-
cal Year (FY) 2018-2019 budget for the City The budget is submitted as required under Chapter 294 of the Or-
egon Revised Statutes (ORS) and City Code. It is worth noting the review process of the proposed budget. The
ORS budget law separates the process into three levels: the City Manager (Budget Officer), the Budget Com-
mittee, and the City Council. This allows for input and opportunity to suggest alteration if any review level
believes it is in the best interest of the City. A more detailed overview can be found in this document under
Budget Frequently Asked Questions (FAQs).

We pride ourselves on maintaining a fiscally responsible budget. There is a thoughtful balance between
providing the quality public services necessary for La Pine today, as well as planning and saving for the neces-
sary investment for the future. The second half of 2017 and the first half of 2018 were filled with major pro-
jects in the City. Whether it is a City-initiated planning or capital project, increasing demand of services, or

branching into endeavors, we have stayed very busy over the past year.

Budget Overview

We have and will always put managing the City’s financial systems as a high, if not the highest, priority. Over
the years, an array of policies were implemented to ensure financial and general operations continue to func-
tion effectively. The City staff will always be diligent in seeking areas for improvement, keeping an eye on the
short-term and long-term needs of the City. After the financial management and health of the City, the two
main buckets of responsibilities are the essential services provided to the public: First, Water and Sewer Ser-
vices (Public Works, also includes Streets and Cemetery); and, second, Planning/Land Use Services
(Community Development) both in terms of current development and shaping the future of La Pine through
long-range planning efforts. The bulk of the City’s resources—time, funds, and planning capacity—have been

put into these areas, and this budget reflects that prioritization.



Another continued focus this year is on the Community Development Department. The City has seen applica-
tions for development pick up significantly since January 2016, through FY 2017-18, and we don’t expect it to
slow down. The City successfully hired as of January 1, 2018 its first-ever full-time Community Development
Director. This position replaced the planning services previously provided via a consultant; the City thanks
Tammy Wisco, Retia Consulting, for the excellent work and guidance she offered during a time of growth and
demand. Included in the Community Development Fund are some funds for future planning efforts, although
the City has utilized (TGM Code Assistance) and will utilize (ODOT Wickiup Junction Refinement Plan) as many
grant dollars as possible. Furthermore, the timing of how many long-range planning projects we have in mo-
tion must be monitored and managed closely, as to not over load staff, City Council, Planning Commission,
and/or the community. These efforts should not go unnoticed, as the engagement and effort will ensure the
success of future enhancements to our community.

Two budget cycles ago, City staff recommended the creation of an Industrial/Economic Development Fund to
better track industrial park land revenue from leases, purchase options, and sales. This fund will continue to
help support the Area Economic Development Manager, market the industrial park in La Pine, and save for
future industrial land development. The expenditures in the fund will largely be dictated by the revenues
generated by the above mentioned sources. There are significant increases proposed for this FY 2018-19
budget reflecting a healthy optimism that land sales will occur over the next year. Ultimately, the expendi-
tures will be contingent on how much available resources there are to work with. We recognize the im-
portance of creating living-wage, traded-sector jobs and unlocking the potential of the La Pine Industrial Park
through creative, proactive measures that will continue to be a priority.

This year, the City will see the US 97 Westside Streetscape project come to fruition, as well as chart a course
forward on the Transit/City Center property. Significant steps will be made on the Water and Wastewater
Improvements and Expansion projects, most tangibly in regards to the engineering and design setting the
stage for construction in 2019-2021. The City Hall Monument Sign and Flags project is soon to be underway
building upon the branding initiative and furthering our pride in our community. Sustainable City Year Pro-
gram has been working in La Pine since January 2018 and will wrap up as we head into summer. The courses
and projects are proving to be a wellspring of ideas for community engagement, planning efforts, and future
capital projects. The Transportation Growth Management grant for Code Assistance is working to shape the
future walkability and aesthetic/architectural nature of La Pine. More details on these projects are provided
later in this budget document, and | want to remind readers that the City staff is always happy to discuss pro-
jects, programs, and plans regarding any aspect of the City. All in all, we have taken substantial steps to im-
prove the perception and built-environment in La Pine, that we are confident will lead to more investment by

businesses, tourists, and residents.



Conclusion

Additional detail has been put into the “Key Projects” and “Overview of Changes by Fund” sections of this
document. Please consider those an extension of this budget message that further articulates changes from
last budget to this budget, budget policies, and important fund components as well as projects. Furthermore,
this budget document has been bolstered with graphs, charts, and project descriptions to better assist any
interested party in understanding the goals, objective, priorities, and plans of the City. Collectively, this docu-
ment has been substantially improved over the past two years in serving as an educational and thorough ex-
planation of City initiatives.

The City continues to be financially sound relying on diverse sources of revenue that are matched with
healthy fund reserves. It has long been a staple of City management to save for the future and be prepared
for the unexpected. This proposed budget for FY 2018-19 reflects the priorities, policies and goals of the La
Pine City Council and the community it represents. As with other cities, our duty remains the same — balance
priorities while being prudent about rising costs and variable revenues, while investing in our future.

It is no secret that Central Oregon is a desired place to live, work, and play. The City continues to plan accord-
ingly for residential, commercial, and industrial growth in its second decade of incorporation. Due to diligent
leadership and hard work, the City is in a great position and has a very bright future. We can truly be proud of
proactively being “Small Town Strong”.

As previously mentioned, staff has dedicated time to making this budget document more approachable and
valuable for the public. Throughout this document are details regarding the City operations, prior budget
years, major projects, and proposed changes across City funds. We strongly encourage people to refer to the
budget document and are always happy to discuss accordingly.

Thanks to Jake Obrist, Ashley Williams, Holly Smith, and Brenda Bartlett this proposed budget is presented
with clarity and confidence for the coming year. If you have any questions, please feel free to visit City Hall or
contact me via email cmisley@Ilapineoregon.gov or phone 541-536-1432.

Thank you to everyone involved with the City for making FY 2017-18 a successful year of service, and | look
forward to FY 2018-19.

Respectfully submitted,

Cory Misley
City Manager
Budget Officer
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Mission Statement

To maintain the friendly, approachable, small-town nature of our City through

effective local leadership, fiscal responsibility and efficient management.

Vision Statement

We strive to deliver the highest quality of life

for our community, residents, businesses and guests.

City Council Goals for 2018
Beautification & Revitalization:

Enhance the shared character and connectivity of La Pine through quality public improvements and
policies.

Effective Communication:

Maintain transparency while engaging the community and encouraging public participation.
Community Safety:

Work towards a safer community while building on the sense of pride and place through leveraged
partnerships.

Essential Infrastructure:

Maintain and improve public infrastructure facilities through strategic investment and planning.
Fiscal Responsibility:

Provide effective, efficient and sustainable services while maintaining a healthy budget for the future.
Economic Development:

Encourage traded-sector investment and job creation while responsibly managing growth.
Provide Quality Services:

Support a highly qualified, motivated, and engaged City workforce that prioritizes customer service.
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DEPARTMENT OBJECTIVES

Administration |Promptly respond to citizen inquiries. X
Pursue next steps from SCYP Projects. X
Continue to evaluate City wide
operations.

> I XX
> [X]IX

Enhance relationships with other agencies.
Maintain community calendar.

Conftinue to review and update website.
Conduct annual utility customer survey.
Continue facilitation of Council goal
setfting session. X
Hold an annual "State of the City" event.
Community Start Wickiup Junction ODOT refinement X
Development plan.
Codification of municipal code.
Creation of Storefront Assistant Program.
Pursue Safe Routes to Schools grant
funding.
Complete Phase Il of TGM Grant Code
Assistance.
Continue active code enforcement.
Streamline permits and services.
Plan and save for bike/pedestrian path
and amenities.
Economic Increase available industrial building
Development |space in La Pine. X

>
X > XX XX XX XXX

XK XXX XK XX XK XX
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>

>
>
>

>
> > X | X X
> IXIX| X | X

>
>

Establish and implement local incentive(s) X X
programy(s) for traded sector business. X X

Proactively recruit new industry fo the La
Pine Industrial Park whil supporting existing X
industry expansion. X X
Continue community education about X X
economic development. X
Increase number of land sales, leases and
options on publicly owned industrial X
property. X X
Maintain 10-15% contingencies in each

fund. X X X
Create fransparent, easy-to-understand
monthly financial statements that are X X
available to the public.
Assure that the City is leveraging grants X X X X X
and loans at the best rates possible.
Create and maintain strong reserves. X X X X X X

Finance

X<
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Understand the true life of City's
infrastructure assets and prepare for cost X X X X
replacement.
Explore programs to better serve citizen X X X
financial needs.
Continue to improve the budget process X X X
and document.

Human Resources|Encourage professional development. X X X
Cross-train staff. X X X
Continue to monitor internal controls. X X X

Public Works

Start design work for Water Improvement

Water and Expansion Project. X X X X X X
Complete Water Rights and Mitigation
Assessment to prepare for present and X X X X
future needs. X
Implement new meter reading X X
technology. X
Continue to assess staffing levels. X X X X X X X
Continue to identify and implement
maintenance programs, such as hydrant X X X
maintenance and valve turning. X
Increase staff certification in water. X X X
Complete design for work for Wastewater

B Expansion and Improvement Project. X X X X X
Implement a pilot program for septic tank X X
maintenance. X
Upgrade and plan for aging infrastructure
components, specifically lift stations (1st X X X o
St., Newberry and Industrial Park). X
Conftinue to assess staffing levels. X X X X X X X
Intfegrate new equipment and technology X X
to improve the collection system. X
Increase staff cerfification in wastewater X X
collection/treatment. X
Landscaping of Westside Streetscape

Streets Project, including HWY 97 from 1st St. X X X X
through é6th St.
Chip seal project for Riley Drive, Betty Lane X X X
and Preble Way. X
4th St. improvements to promote
connectivity for the future Transit/City X X X i
Center Project. X




DEPARTMENT

OBJECTIVES
Conftinue to assess staffing levels.

Develop a road maintenance plan.

Cemetery

Assess and plan for future operations of
the cemetery.

Install an informational/historical kiosk at
the entrance.

Clear new sections for future expansion.

Organize annual clean-up day.

XX X | X XX

XX XX IX|X
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City of La Pine
Organizational Chart

{ Citizens of La Pine ]

[ City Council J

| |
[Planning Commission} [ Committees ]

|
L City Attorney } [ City Manager

Community Administration Public Finance
Development Works

Management Staff

N

J/

Cory Misley, City Manager
Jake Obrist, Public Works Director
Melissa Bethel, CDD
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COMMUNITY PROFILE

The City of La Pine has an estimated 1,815 residents and is the fourth largest city in Deschutes County. As a

region, La Pine is a growing community that serves over 17,000 people within a 20-mile trade area. The City

encompasses approximately seven square miles and it is 4,236 feet above sea level. La Pine offers unparal-

leled access to the Cascade Lakes, Deschutes River, Newberry National Volcanic Monument, the Oregon Out-

back, and countless other outdoor recreational opportunities. Large regional employers include Sunriver Re-

sort, Mt. Bachelor, Bend-La Pine Public School District, Sunriver Brewing Company, Bi-Mart, Midstate Electric

Cooperative, and Quicksilver Wood Products Contracting Company. It is fair to say that the City of La Pine will

continue to look different with each coming year, while still maintaining the small town, welcoming feel that

La Pine has become synonymous with offering.

City Statistics LI
&
Date of Incorporation: 2006 i : ﬁ
= il / d
Government: Council/Manager é

LOST RONCENCEA-FD -
&
=

RVER FNE

Area (Square Miles): 6.98

AR NNRINNI

Annual Av. Snowfall (Inches): 81

MOTSE
EARIEOU RO
LR

Annual Average Sunny Days: 162

Mg .

2010 Census Population: 1,653 _ T
Q“’ﬁ.\"’
Population Density: 236/sq. mi —
- - g

il # £ fé
Average Household Size: 1.74 I A

TR | s
Median Household Income: $30,842 i § cigss=e F

2
Total Households: 953
Median Age: 46.3
B e
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FINANCIAL AND BUDGETARY POLICIES AND GUIDELINES

Sound financial, budgetary and economic principles are part of creating a solid financial plan. La Pine’s budg-
et incorporates the following long-term and short term financial policies and guidelines.

The City strives to comply with all state laws governing budgeting and financial transactions, with Generally
Accepted Accounting Principles (GAAP) and Governmental Accounting Standards Board (GASB) statements.

Listed below is a summary of the financial and budgetary policies adhered to by the City of La Pine.

General Policies

¢ Financial statements of the City are to be prepared in accordance with GAAP.

e The budget is to be prepared in accordance with Oregon local budget law. The budget is to be adopted
annually, by resolution, no later than June 30th. In keeping with State law, the budget shall be balanced,

in that expected revenues and anticipated expenditures align with each other.

e An external audit shall take place every year. The audit will be completed and submitted to the State no

later than December 31st of the following fiscal year.
e The City will comply annually with all requirements to receive annual State Shared Revenues.

e The budget is prepared on the modified accrual basis for all funds of the City. Under this accounting ba-
sis, revenues are recorded when they are measurable and available, generally within 60 days of year
end. Expenditures are recognized when the liability is incurred except that future long-term obligations
are not recognized until they are mature. For financial statement purposes reported under GAAP, all
governmental funds are accounted for using the modified accrual basis for purposes of the audited fi-
nancial statements. However, utility funds are reported using the full accrual basis where revenues are
recorded when earned and expenses are recorded at the time the liability is incurred and long-term obli-

gations are recorded when they become an obligation, regardless of future cash outflow timing.

Revenues

e A portion of Transient Room Tax (TRT) funds are allocated each year to community groups that help to

support the La Pine citizens.
¢ One time revenues will be used for one time expenditures.

e SDC’s (System Development Charges) collected are governed by state law and are spent using those pa-

rameters.
e Business License revenues are spent to better the local business community.

13



Expenditures

e Budget control is maintained at the Department level. The City Manager has the authority to approve ex-
penditures up to $20,000. Expenditures exceeding $20,000 must be approved by City Council. However,
to maintain transparency and good financial policies, must expenditure's for more than $5,000 are vetted

through the City Council for approval.

e All fixed assets purchased and capital projects completed for and/or by the City of La Pine with a cost of

$10,000 or more and with a useful life of more than one year will be capitalized.

e In no case may total expenditure of a particular department exceed that which was appropriated by the

City Council without a budget amendment approved by the City Council.
Debt
e Long term debt shall not be issued to finance ongoing operations.

e Short term borrowing or lease purchase contracts should only be considered for financing major oper-

ating equipment when it is determined to be in the City’s best financial interest.

» Any project funded through the issuance of debt must have a useful life equal or greater than the term of
financing.

Capital Planning

¢ A Capital Improvement Plan (CIP) shall be developed for a five-year or greater period to allow for appro-
priate planning.

¢ The CIP shall be reviewed at least biannually by City management staff and by the City Council, as a part
of the goal and work plan setting process.

Capital projects should:

o Support City Council goals and objectives, and prevent the deterioration of the City’s existing in-

frastructure and protect its investments in streets, building and utilities.

o Encourage and sustain economic development in La Pine, and respond to and anticipate future

growth in the City.
o Increase the efficiency and productivity of city operations.

¢ The impact of capital projects on the operating budget should always be an important consideration
when evaluating projects for inclusion in the CIP.

¢ On going operating costs will be a consideration when making a capital purchase.
14



THE BUDGET PROCESS

The budget process is governed by the City Charter, City Ordinances, and State of Oregon Budget Laws. The
initial tasks such as filing vacancies on the budget committee and setting the date for the first budget com-
mittee meeting begins in December or January. The majority of the budget adoption process takes place from
February through June each year. The City Manager, Public Works Manager and other staff work together to
allocate spending parameters and estimate revenue from January through April to help develop a proposed
budget. The Proposed Budget is then submitted to the Budget Committee which consists of the Mayor, City
Councilors, and five citizen members.

Notice of the Budget Committee public hearings, which are held in May, are published in the Wisebuys, the
Frontier Advertiser and the Bend Bulletin newspapers preceding the meeting as well as on the City’s website.
At the first budget committee meeting, it is typical for the Budget Committee to hear community sponsorship
requests. In addition to the sponsorship requests the Budget Officer/City Manager delivers the Budget Mes-
sage. The budget message explains the proposed budget and any significant changes in the City’s financial po-
sition. At the second budget committee meeting, usually the day immediately after the first, there is continued
discussion on the details of the budget. Also at this meeting is a Public Hearing declaring the intent to receive
and use for funding the State Shared Revenues offered to each Oregon city. The public is given a chance to
comment or give testimony at either of these two meetings. For more information about public involvement,
see “Citizen Involvement Opportunities” section below. When the Budget Committee is satisfied with the
budget, including changes, additions to or deletions from the proposed budget, it approves the budget for
submission to the City Council. When approving the budget, the Budget Committee also approves, by motion,
the amount or rate of ad valorem taxes. After the Budget Committee approves the proposed budget, the
Budget Officer/City Manager publishes a financial summary and notice of budget hearing in the local newspa-
per. The hearing is held during a regular City Council meeting (usually the regular session in June). The purpose
of the public hearing is to receive budget related testimony from citizens and provide an opportunity to dis-
cuss the approved budget with the Mayor and Councilors.

The City Council has the authority to make some changes to the approved budget. The changes allowed in-
clude adjusting resources, reducing or eliminating expenditures and /or increasing expenditures on a limited
basis. Increases of expenditures of the amounts approved by the budget committee are limited to not exceed
more than $5,000 or 10 percent; whichever is greater. Expenditure increases above those limits require a re-
publishing of the budget and an additional hearing. In no case, however, may the City Council increase the tax-
es over the amount approved by the budget committee. The City Council then votes on a resolution, which

formally adopts the budget, makes appropriations, and levies the taxes, not later than June 30.

15



After the budget document is finalized, it is submitted to the County Clerk and the Department of Assess-
ment and Taxation, distributed to all members of the budget committee, the City Council and City staff. The

document is posted on the City’s website www.lapineoregon.gov and hard copies are placed at City Hall.

Citizen Involvement Opportunities

All meetings of the Budget Committee and City Council are open to the public. Citizens are encouraged to
provide comment during any of these meetings during the Public Comment period of the agenda. Citizens
may also testify before the City Council during the public hearing on the approved budget. The proposed
budget document will be available for public review at City Hall and on the City’s website for a reasonable
amount of time prior to the first budget committee meeting. Copies of the entire document, or portions
thereof, may be requested through the normal process of requesting public records. Public Comment or tes-
timony may be provided by: Submitting a written statement by mail, e-mail or at a meeting or public hearing;

or, speaking to the Committee or Council at their meetings during the public comment opportunities.

Changes after Adoption

Once the governing body has enacted the resolutions to adopt the budget, expenditures may not be made
for any purpose in an amount greater than the amount appropriated, excepted as allowed by Oregon Revised
Statute (ORS) (mainly 294.338, 463, 471, 473, and 478). Most changes require formal action in the form of a
resolution or a supplemental budget. In some instances, a public hearing is required. The ORS sections men-
tioned above provide direction on which formal action is needed depending on the specific situation giving
rise to the needed budget change; however, generally speaking, a supplemental budget is needed to create a
new appropriation or a new fund transferring funds where a category of expense does not already exist in

the adopted budget. Most other situations can be handled by resolution.

Above: Oregon Outback (Southeast of La Pine) Above: Fort Rock Homestead
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Mayor Dennis Scott
—— Councilor Stu Martinez Councilor Donald Greiner

Councilor Craig Heaton Councilor Connie Briese CiTY ofF La PINE

» .
mmm [.A PINE
16345 Sixth Street — PO Box 2460

ST La Pine, Oregon 97739
TEL [541) 536-1432 — FAX (541) 536-1462
www.lapineocregon.gov
Budget Calendar
Fiscal Year 2018-2019
Appoint Budget Officer and Budget Committee March 14, 2018
Publish 1% Notice of Budget Committee Meeting April 18,2018

And Public Hearing for Comments from Public
(WiseBuys/Bend Bulletin)

Publish 2" Notice of Budget Committee Meeting April 25,2018
And Public Hearing for Use of State Revenue
Sharing (Website Only)

Budget Message and Budget Committee Meeting May 14, 2018
Community Sponsorship Presentations 5:30 p.m.
2" Budget Committee Meeting and Public Hearing May 15, 2018
For Use of State Revenue Sharing 5:30 p.m.
3" Budget Committee Meeting and Public Hearing May 16, 2018
(Only If Necessary) 5:30 p.m.
Publish Notice of Budget Hearing May 23, 2018

(WiseBuys/Bend Bulletin)

Budget Hearing & Adoption of the Budget June 13, 2018
Make Appropriations, Impose and Categorize Taxes 6:00 p.m.
(City Council)

Budget Officer: Cory Misley, City Manager

Finance Staff: Brenda Bartlett and Ashley Williams

Budget Committee: Dennis Scott, Connie Briese, Don Greiner, Craig Heaton, Stu Martinez, Brian Earls,
Frank Schultz, John Cameron, Kitty Shields and Mike Harper
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BUDGET FAQs (FREQUENTLY ASKED QUESTIONS)

What is a budget?

A budget is a planning tool. It identifies the work plan for the city for the fiscal year and outlines the financial,
material, and human resources available to complete the work plan. It also includes general financial infor-
mation about the organization and identifies the policy direction of the City Council under which the budget
was prepared. The budget is the city’s means of planning and reporting what it intended to do with its finan-

cial resources and ensure that those dollars are spent as wisely and efficiently as possible.

The City of La Pine uses a fund-based budget, meaning that accounts of the city are organized on the basis of
funds. A fund is a fiscal and accounting entity with a self-balancing set of accounts recording cash and other
financial resources. Each fund is considered a separate entity accounted for with a separate set of self -

balancing accounts that comprise its assets, liabilities, fund equity, revenues and expenditures.

Why does a city create a budget?

Oregon state law requires all cities and other governments in Oregon to adopt a budget annually. Oregon lo-
cal budget law (Chapter 294 of Oregon Revised Statutes) gives budget provisions and procedures that must
be followed during the budgeting process. The budget must be completed by June 30, the day before the
start of the fiscal year to which the budget applies. Without a budget for the new fiscal year, the city has no
authority to spend money or incur obligations. A local government's ability to impose a property tax is also

tied to the budgeting process.

Even if there were no legal requirement to budget, La Pine would complete a budget anyway. Budgeting cre-
ates a work and spending plan, which help to ensure that public funds are spent wisely. The budget process
allows city staff to review City Council goals and objectives in a formal setting, determine what will be re-
quired to meet those objectives, develop an implementation plan, and share that information with citizens

and decision-makers.

What basis of accounting/budgeting does the city use?

The budget is prepared on the modified accrual basis for all funds of the City. Under this accounting basis,
revenues are recorded when they are measurable and available, generally within 60 days of year end. Ex-
penditures are recognized when the liability is incurred except that future long-term obligations are not rec-

ognized until they mature.
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Each year, the City’s financial position is audited by an independent auditor licensed by the State of Oregon
to conduct municipal audits. The audited financial statements are presented in accordance with Generally
Accepted Accounting Principles (GAAP), promulgated by the Government Accounting Standards Board
(GASB). The Annual Financial Report presents fund revenue and expenditure on a GAAP basis to the budget-

ary basis for comparison purposes.

When does “budget season” start?

The budget process for the City of La Pine typically begins in late December each year. At this time, the Fi-
nance Department begins to review the rate and fee structures, increases in the cost of services and con-
tracts, the proposed capital improvement program, and other financial plans. The City Council’s goals and
objectives guide the budget-making process.

However, the budget process for the City of La Pine is actually an ongoing process throughout the year. Dur-
ing each fiscal year, new initiatives for services, new regulation, new funding sources, better methods for
providing existing services, and new concerns are brought forward by citizens and staff to the City Council for
discussion, study, or implementation. Typically, because we tend to budget very conservatively, new pro-

grams or initiatives need to wait until the next budget cycle or longer to be fully funded.

What does city staff do to develop the budget?

To prepare for the coming budget cycle, staff evaluates current services and identifies issues to be addressed

during budget hearings. Primary factors considered by staff in making recommendations include:

Relevant federal, state or city regulations or needs that affect services provided by a department.

e Council position, policy statement, or general consensus regarding a service.

¢ Service deficiencies that have been identified through complaints, observations, or citizen survey data.

e Demographics, neighborhood data, or trends in demand for services.

e Special interest, neighborhood data, or professional group input or request for service.

¢ Special studies or reports that have identified a need for a service.

¢ Annual equipment assessments and inventories, which have identified a deficiency.

Throughout the year the City Council addresses issues, and give policy direction for the development of the
budget. Once that is completed, staff turns its attention to turning that direction into numbers on paper. Fac-

tors that will play into budget planning at this point include:

¢ The cost of employee salaries is the largest expenditure on the city budget. Therefore, careful attention is

given to cost-of-living adjustments, or any other major change in the employee salary schedule.
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¢ Known cost factors including such items as postal rate increases, social security costs, contribution rates

to employee pension and retirement funds, and other similar costs.

e Changes in employee fringe benefits, such as changes affecting vacation policy, overtime, holidays, uni-

form allowances, health insurance, and sick leave affect expenditures.

e Required elements of the budget such as insurance costs, utility costs, and vehicle maintenance costs are

developed.

o Capital projects that have been recommended by facility plans or special area land-use plans, or have

been requested by citizens.

e General economic fluctuations can be one of the most difficult considerations when preparing a budget.
In recent years even the best economists have encountered difficulty in predicting the performance of
the economy. Also, any local event significantly impacting the local economy is taken into consideration.
The failure or inability to conservatively consider projected economic activity can cause significant finan-

cial problems.

As with the revenue estimates, fiscal prudence demands that expenditure estimates be as accurate as possi-
ble. The City Manager analyzes and review the budgets in detail, checking for accuracy and reasonableness of

projections, and ensuring that all required elements of the budget are correct.

How do you know how much money the city will have?

Staff develops projections each year for each type of revenue the city receives. These projections are based
on knowledge of some factors and assumptions about others. For example, the City could be notified that it
will receive a $1 million reimbursement grant for a capital project. The capital project is scheduled to last
from May in one year until September one year later. As a result of the construction schedule, this project
will cross three fiscal years. As a result of the construction schedule, this project will cross three fiscal years.
Before revenue projections can be finalized for each fiscal year, the project construction (expense) schedule
must be set so that reimbursement dates for grant revenues may be determined and revenue budgeted as
accurately as possible in each fiscal year.

Many revenue estimates must be made based on assumptions about general economic conditions and
trends. For example, development related revenues (building permits, system development charges, and re-
guests for new water service connections) are all based on assumptions about what development will do in
La Pine during the coming year. Revenues estimates are made cautiously since estimating too high may result

in setting a budget that will not be supported by future revenues.
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Is the budget ever evaluated?
During the course of the fiscal year, the expenditures and revenues are monitored regularly and compared to
the budget appropriations. Monthly operating reports are prepared by the City’s contract CPA, and provided

to the City Manager and City Council at a monthly meeting.

At the close of the fiscal year, the Annual Financial Report is prepared which reports on the financial condi-
tion of the city. During the budget process, this information is used to compare the projections of revenues
and expenditures made during the prior fiscal year to the actual revenues and expenditures for a given fiscal
year. Current year and future assumptions about revenues and expenditures may be changed depending on

how close projections were to actual figures.

Can the budget be amended once it is adopted?

During the fiscal year, when the City is operating with the adopted budget, changes in appropriated expendi-
tures sometime become necessary. These changes can be made mid-year by the City Council. The City Coun-
cil may amend the adopted budget either by passing a transferring resolution, or by adopting a supplemental
budget. Changes that require moving an existing appropriation from one area of the budget to another can
normally be made by resolution. A supplemental budget is most often required when new appropriation au-

thority is needed.

Who do | contact for more information?
All requests for public information in the City of La Pine are handled by the Administrative Assistant and City

Manager. Please call 541-536-1432 or visit our website at www.lapineoregon.gov
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BUDGET SUMMARY FISCAL YEAR 2018-2019

INTRODUCTION

This section of the budget document provides an overview of the fiscal information regarding operations of
the City of La Pine for FY 2018-19. This section begins (below) with a summary of the FY 2018-19 City budget
that combines all funds by type. The following pages breakdown key categories of revenues and expenditures

offering a snapshot of the flow of funds to and through the City.
SUMMARY OF THE ADOPTED BUDGET

Per state law, the proposed budget for FY 2018-19 is balanced. The City’s projected revenue totals are
$3,694,350. With an estimated beginning fund balance of $6,679,299, the City anticipates it will have a total
of $11,967,149 in resources to fund services, operations, and projects. A consolidated summary of the

revenues and expenditures is outlined in the chart below:

Consolidated Financial Summary for All Funds

2016-17 2016-17 201718
Actual Adopted Proposed

Revenue
Beginning Balance $6,030,402 $6,154,306 $6,679,299
Taxes $272,940 $407,116 $462,000
Transfers In $622,000 $1,368,000 $1,593,500
Franchise Fees $248,949 $196,000 $223,500
State Shared Revenues $141,263 $145,000 $134,000
Grant Revenue $0 $1,195500 $1,195,500
Utility Fees $1,169,382 $1,066,500 $1,271,000
All others $547,951 $392,700 $408,350

TOTAL REVENUES $9,032,887 $10,925,122 $11,967,149

Expenditures by Category
Personnel Services $384,995 $491,456 $642,404
Materials & Services $752,106 $1,065,317 $1,172,751
Capital Outlay $501,585 $2,985,500 $2,732,300
Transfers Out $622,000 $1,368,000 $1,593,500
Debt Service $235,338 $240,000 $245,000
Contingencies $0 $437,000 $498,000
Unappropriated/Reserved $6,536,863 $4,282,849  $5,037,494
Special Payments $0 $55,000 $55,000

TOTAL EXPENDITURES $9,032,887 $10,925,122 $11,976,449
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REVENUE SUMMARY

It is essential to establish revenue projections at the onset of the budget process. These projections provide
parameters to measure proposed projects and expenditures against. The City is conservative with revenue
projections to minimize potential revenue shortfalls and unanticipated economic factors. When revenue pro-
jections are low, the additional revenue assists the City in building reserve funds and increasing the beginning
fund balance on the next year’s budget. Carryover is essential to the cities sustainability in future years.

Revenue projections in this year’s budget are based on the following assumptions:

e Property Tax Growth at 6%

e Increase in Water Rates of 3%

e Increase in Sewer Rates of 10%
The revenues for FY 2018-19 balance the expenditures at $11,967,149. Of that figure, $6,679,299 or 56% is
carryover from previous years constituting the beginning fund balance. Inter-fund transfers totaling
$1,593,500 (13%) of the total revenue. Of the remaining $3,689,350 that is expected to be received in FY
2018-19 utility fees of $1,271,000 (35%), local taxes of $462,000 (9%), franchise fees of $223,500 (6%), state
shared revenues of $134,000 (4%), CDBG of $1,095,000 for wastewater engineering design makes up 30%.
The final 10% is from sources including industrial park revenue, rental income, land use fees, system develop-

ment charges, cemetery plot sales, etc.

WHERE CITY REVENUES COME FROM.....

All other

Land Use Fees (10%

Utility Fees
2%

35%

Local Taxes
9%

System
Development

Charges (SDC's) Reveonues
4% S

State Shared

The following pages include additional information on all of the major revenue sources utilized by the City of

La Pine through budgeted expenditures.
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PROPERTY TAXES

Description: The City levies a tax amount each year for operations. The levy based on the City’s permanent
rate is $1.98 per thousand dollars of assessed value as determined by the Deschutes County
Assessor’s Office. This is the maximum levy allowed the City under State law without addition-
al voter approval.

Use: The levy is used to fund daily operations within the General Fund. There are no restrictions as
to usage.

Structure: Levy for Operations—S$1.98 per $1,000 of assessed valuation in FY 2018-19.

Assumptions: The City is dependent on residential, commercial, and industrial values in their assessed val-
ues. Although assessed properties values have steadily risen over the past couple of years, as well as new

construction on the tax rolls, the City is conserva-
tive in tax growth assumptions. Based on conver- Fiscal Year Property Tax Levy

sations with eh Deschutes County Assessor’s
Office, and assumptions stated above, this budget 2015-16 $259,236
assumes a 6% growth in assessed value. Addition-
ally, it is expected that less property taxes will be 2016-17 $271,233
delinquent, lowering the prior year taxes collect-
ed and slightly increasing the property taxes cur- VgL s 5275,000

rent paid to the City.

FRANCHISE FEES
Description: Franchise fees are charged to utilities for use of the public right-of-way. The City has franchise

2018-19 Projection $290,000

agreements with Bend Broadband, Cascade Natural Gas, Crestview Cable, Midstate Electric,
CenturyLink, Light Speed Networks and Wilderness Garbage. Each franchise is a negotiated
contract with a percentage of gross revenue as the franchise fee.

Use: Franchise fees are revenues in the General Fund—there are no restrictions on the use.

Currently the transfer from the General Fund into the Streets Fund is supported by Franchise

Revenues.
Structure: The fees range in percentage of the
gross income within the City limits of each fran- Fiscal Year Franchise Fees

chise.

2015-16 $223,536
Assumptions: Although franchise fees have general-

ly increased each year, they can fluctuate depending 2016-17 $248,949
on large customer usage. The projected revenues of
franchise fees in this budget are conservative and 2017-18 Estimate $207,200

reflect previous years actuals collected. o
2018-19 Projection $222,000
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WATER RATES

Description:

Structure:

The City operates and maintains a potable water system within the City of La Pine. The City

charges for the use and consumption of water.

The revenue generated by water is used to cover the cost of operations, maintenance,

administration, and replacement of the water distribution system.

There are two components to the City’s water charge. There is a Fixed Monthly Charge based

on Meter Size. Volume is calculated at a flat rate per 1000 gallons for commercial uses and in a

3 Tier scale based on consumption for residential users.

Assumptions: Beginning July 1 in FY 2018-19 water rates will increase 3%. This budget includes proposed

water rates revenues of $610,000 based on previous water rate revenues, increased users,

and the 3% rate increase.

Fixed Monthy Charges 5 [ Meter
Meter Size  MCE Factor
5/8" 1.00 5 31.58 | S 31.58
3/a" 1.00 31.58 31.58
1" 2.20 J8.94 78.94
11/2" 5.00 157.88 157.88
2" 8.00 252.59 252.29
3" 16.00 505.20 505.20
4" 25.00 789.38 T89.38
6" 50.00 1,578.74 1,578.74
Volume Charges %/1,000 gal
Tier 1: 0-3,600 gal g 1.31 | 8 2.73
Tier 2: 3,601 -7,200 gal 4 1.97 | $ 2.73
Tier 3: > 7,200 gal g 3.28 | & 2.73
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SEWER RATES

Description: The City operates and maintains a Wastewater Collection and Treatment System and the City
charges each user having a sewer connection or otherwise discharging sewage, industrial

waste, or other liquids into the City’s sewer system.

Use: The revenue generated by sewer rates is used to cover the cost of operations, maintenance,

administration, and replacement of the wastewater collection and treatment system.

Structure: The City has two components to its structured sewer rate. Each user pays a monthly minimum
that is based on Meter Size and MCE. Also, the City uses average winter water usage to

calculate Residential discharge. Commercial discharge is calculated on monthly water usage.

Assumptions: Beginning July 1 in FY 2018-19 sewer rates will increase 10%. This budget includes proposed
sewer rates revenues of $515,000 based on previous sewer rate revenues, increased users,

and the 10% rate increase.

Total Monthly

Meter Size MCE Factor 5 [ Meter 5/ MCE )
Fixed Charge
5/8" 1.00 5 1367 5 11.66 | 5 25.33
3/4" 1.00 5 1367 5 11.66 25.33
1" 2.50 5 1367 S 29.15 42 82
11/2" 5.00 5 13.67 5 58.31 71.98
2" 2.00 5 1367 5 83.29 106.96
3" 16.00 5 1367 S 186.58 200.25
4" 25.00 5 1367 5 291.54 305.21
B" 50.00 5 1367 5 583.07 596.74
Volume Charge
Residential 5 3.89 per 1,000 gal of avg. winter water usage [a]
Commercial 5 7.39 per 1,000 gal of avg. of all water usage

[a] Average metered water usage between Movember and February of
previous fiscal year
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SYSTEM DEVELOPMENT CHARGES (SDCs)

Description: A System Development Charge (SDC) is a one-time fee imposed on new development (and
some types of redevelopment) at the time of development. The purpose of this fee is

to recover a fair share of the cost of existing and planned facilities.

Use: The revenue generated by SDCs is used to expand infrastructure. Specific ORS regulates and
restricts what SDC Income can be used for.
Structure: Both water and sewer SDCs are charged based on the size of water meter being installed at

the development. Rates start at the rate for a 5/8” meter (smallest option) and increase by

MCE (Meter Capacity Equivalent) as the size of the water meter increases.

Assumptions: The City will be increasing SDC rates incrementally every six months until 2021. This is a result

of an SDC methodology study completed and adopted in 2017.

EXHIBIT C - SDC PHASE-IN SCHEDULE

Water

4-Year Phase-In

Current

11/2018

71172018

11712019

7112018

11112020

71112020

518" x 3/4" Meter §1,405 §2,022 $2,330 $2,638 $2,946 $3,255 $3,563 $3,871
3/4" Meter 2,108 3,032 3,495 3,957 4418 4,882 5344 5,807
1" Meter 3,513 5,054 5824 6,595 7,366 8,136 8,907 9,678
1172" Meter 7,025 10,108 11,649 13,190 14,731 16,273 17,814 19,355
2" Meter 11,240 16,172 18,638 21,104 23,570 26,036 28,502 30,968
3" Meter 22,480 32,344 37,276 42,208 47,140 52,072 57,004 61,936
4" Meter 35,125 50,538 58,244 65,950 73,656 81,363 89,069 96,775

11112021

Sewer System

4-Year Phase-In

Current

11112018

71112018

11112019

7112018

1112020

71112020

518" x 3/4" Meter $§5,700 $5,941 $6,061 $6,182 $6,302 $6,422 §6,543 $6,663
3/4" Meter 8,550 8,911 9.002 9,272 9,453 9,633 9,814 9,995
1" Meter 14,250 14,852 15,153 15,454 15,755 16,056 16,357 16,658
1 1/2" Meter 28,500 29,704 30,306 30,908 31,508 3211 32,7113 33,315
2" Meter 45,600 47,526 48,489 49,452 50,415 51,378 52,341 §3,304
3" Meter 91,200 95,052 96,978 98,904 100,830 102,756 104,682 106,608
4" Meter 142,500 148,519 151,528 154,538 157,547 160,556 163,566 166,575

11112021
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EXPENDITURE SUMMARY

Under Oregon budget law, the City has the authority to appropriate all revenue sources. As a result, the City
of La Pine prepares an annual budget for all funds meaning that all funds are appropriated.

Appropriations by Classification

An important consideration is what portion of the budget is being spent on certain classifications of expendi-
ture. The City budget breakdown includes use of seven major classifications: personnel services, materials
and services, capital outlay, transfers, debt service, contingency, and reserves/unappropriated.

The largest category of expenditure in the proposed FY 2018-19 budget is Reserve/Unappropriated of
$5,037,494 (42%). These funds are set aside for future capital projects and to sustain the beginning fund bal-
ances for the following fiscal years. The next largest category is Capital Outlay of $2,723,500 (23%). Inter-
fund Transfers comprise $1,593,500 (13%) of the budget, followed by Materials and Services of $1,172,751
(10%). The remaining categories of expenditure are Personnel Services of $642,404 (6%), Contingency of
$498,000 (4%), Debt Service of $245,000 (2%), and Special Payments of $55,000(>1%).

WHERE CITY EXPENDITURES GO BY CATERGORY

Personnel Services . .
6% Materials & Services

10%

Reserve/Unappropriated
42%

Debt Service
2%

Contingency
4%

CAPITAL IMPROVEMENTS

Capital Outlay includes all anticipated expenditures for individual items with a cost greater than $5,000 and a
useful life expectancy of one year or more. The City will set a goal of implement a long-term Capital Improve-
ment Plan (CIP) for all funds during FY 2018-19. This budget includes capital investment in several funds to
bolster water and wastewater, streets, and other long-term investments to secure the City’s future.

Most the City’s budget is comprised of reserve/unappropriated and capital outlay; these combined are fo-
cused on capital investments. The City prides itself on having the ability to set aside and save for larger capi-
tal projects. Specific capital projects are detailed later in this budget document in the key projects and the
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CAPITAL OUTLAY BY TYPE

Sewer
44%

Water
28%

Buildings &
Facilities
9% Tourism Equipment
Restricted Streets & 5%
2% Streetscape
12%

CONTINGENCIES

Appropriations set aside for contingencies are budgeted to allow the City to address emergencies or unex-
pected circumstances that may be used following approval of the City Council. If the City Council authorizes
the use of contingency funds, the funds are transferred by resolution to the necessary expenditure category.
There are never actual expenditures in the classification of Contingency.

The City budget includes contingencies across operating funds. As a general budget principle, having adequate
contingencies offers flexibility with unforeseen events. Those funds set aside as contingency that are not
spent, roll into the following fiscal year and increase the beginning fund balance. State law requires that con-
tingency transfers of greater than 15% of appropriations be handled by a Supplemental Budget process. As a
result, beginning this year staff is budgeting contingencies in the 10-15% range.

All funds, besides streets and water, had contingencies increased marginally in relation to anticipated projects
and new budgeting practices outlined above. Overall, the amount budgeted as contingencies is $53,400 more
than in FY 2017-18.

Contingency Amounts Budgeted for FY 2018-19

General Fund $55,000
Cemetery $2,000
Streets $70,000
Tourism $12,000
Community Development $18,000
Economic Development $16,000
Water $125,000
Wastewater $200,000
TOTAL CONTINGENCIES BUDGETED $498,400
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PERSONNEL SERVICES AND

STAFFING LEVELS

The FY 2018-19 proposed budget includes a total
of 8.0 full-time equivalent (FTE) employees, up

Position

City Manager
slightly from 6.5 FTE in FY 2018-19. One FTE equals
approximately 2,080 hours of work each year. Pro-  Public Works
Manager

posed staffing level changes in this budget include

the addition of another Utility Worker, or possible  Planning Director

mid-level supervisor.

Public Works

Benefits are budgeted to increase with considera-
tion given to changing the way that the City pro-

Maintenance

vides healthcare costs to employees. Cost of Living Accounting Clerk

Adjustments (COLA) is budgeted at 2.75% based
on the West Region Consumer Price Index.

INTERFUND TRANSFERS

Transfers represent the movement of

monies between funds within the City. Fund
This is normally done to move money General
from the operating funds into other Cemetery
funds where they will be saved for fu- Streets
ture expenditures or used to complete Tourism
capital projects. Reserve
This budget reflects both moving to Community

. Development
save as well as moving funds to pay for

capital projects. The City anticipates Economic
) . ) Development
construction of larger capital projects SDC
in the coming years, until then, the
. . Water
City will save—through transfers—
. . Sewer
until those projects are ready.
Total

Administrative
Assistant

Total

Transfers In

$40,000
$5,000
$223,500
$0
$525,000

$20,000
$30,000
$0

$750,000

$1,593,500

FY 2016-17

FTE
1.00 1.00
1.00 1.00
0.00 0.50
2.00 2.00
1.00 1.00
1.00 1.00
6.00 6.50

Transfers Out

$278,500
$0
$0
$40,000
$240,000

$0

$0
$510,000
$300,000
$225,000
$1,593,500

FY 2017-18 FY 2018-19

1.00

1.00

1.00

3.00

1.00

1.00

8.00

Difference

-$238,500
$5,000
$223,500
-$40,000
$285,000

$20,000

$30,000
-$510,000
$450,000
-$225,000
$0
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Key Projects
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KEY PROJECTS IN THE FY 2018-19 PROPOSED BUDGET

WATER AND WASTEWATER SYSTEMS EXPANSION AND IMPROVEMENTS

The City anticipates a significant amount of design work to be completed in FY 2018-19, specifically with the
Wastewater Improvements and Expansion Project. As previously described, these projects include expansion
of water and wastewater services into the Cagle neighborhood currently on private wells and septic systems.
Additionally, this project will expand these services into the Glenwood neighborhood that is on private septic
systems but does have City water through a previously installed private distribution system.

In addition to the expansion, these projects include upgrades and improvements to the City’s water and
wastewater systems. Most notably, the water portion of the projects details construction of a second well
site and distribution at the north end of the City. This will provide critical redundancy to the water system. In
the fall of 2015, the City experienced a system failure when the fire
hydrant closest to the only existing well site was hit by a vehicle. With
only one well site and source to serve the City, this forced the system
to be temporarily down while the issue was fixed and water quality
tests ran before bringing the system back on line. The water and
wastewater expansion and improvements projects are critical for
providing the northern end of the City water and wastewater services.
Furthermore, these projects provide beneficial upgrades and improve-
ments to support effective and efficient service delivery, while ena-
bling residential, commercial, and industrial development to foster a

strong, healthy community. The City strives to continue to promote
clarity with these projects and will host another Open House on May 30th, 2018 as well as in early 2019.
The City has officially began work on the these highly anticipated Water and Wastewater Improvements and
Expansion projects. A lot of this has been made possible with securing an advantageous funding package
that includes grants and low-interest loans locked in and obligated as follows:

Loan and Grant Summary

¢+ Loans-$12,586,000
+ Grants — $9,595,500

+ City Contribution — $2,484,000

Total Project Costs — $24,665,500

Project Timeline Update

We formally entered into contract for Engineering and Design services with Anderson Perry on March 21st,
2018. The overall project has been divided into three components for the sake of timing and management.

¢ Wastewater Design
¢ Water Design

¢ Cagle/Glenwood Collection/Distribution Design
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Below is a tentative timeline for the project:

¢ March 2018 — Start Wastewater Design and Cagle/Glenwood Collection/Distribution Design

¢ February 2019 — Finish Wastewater Design and Cagle/Glenwood Collection Design

¢ March 2019 — Start Water Design

¢ April 2019 — Bid Construction for Wastewater Improvements

¢ July 2019 — June 2020 — Wastewater Improvements Construction

¢ June 2020 — Finish Water Design and Cagle/Glenwood Distribution Design

¢ March/April 2020 — Bid Water Improvements and Cagle/Glenwood Collection/Distribution

¢ April 2020-Dec 2021 — Construct Water Improvements and Cagle/Glenwood Collection/Distribution

For FY 2018-19, this budget includes funds to perform Wastewater Design utilizing Community Development
Block Grant (CDBG) funds of $1,195,500 through the Sewer Fund. The City has also set aside $750,000 for
Water engineering and design work and this will be part of the City’s overall contribution to the project. Staff
in consultation with Anderson Perry does not anticipate any construction expense related to these projects

before June 30th, 201* —therefore, no construction dollars have been allocated in this budget.
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PUBLIC WORKS

The City of La Pine Public Works staff has been diligently changing the atmosphere within its department.
We pride ourselves in pursuing more efficient and proactive ideas that benefit our City’s infrastructure and
customers. Some of these ideas include:

Meter Reading Infrastructure

The City currently operates an outdated meter reading system. Current operation during meter reading cy-
cles (1/month) requires (2) staff members for an average of 4-6 hours. With new technology, (1) staff mem-
ber can perform the meter reading cycle in less than 1 hour. This creates more efficiency within the depart-

ment and allows staff to focus on other projects in a timely manner.

NEW UTILITY BILLING PROGRAMS

Low-Income Billing Assistance Program

Beginning in July 2018 La Pine residents will have the opportunity to apply for assistance with their utility
bills. The program will be open to applicants with income less than 50% of the median income. The Median
Income is based on the Oregon Housing and Community Services Median Income index that is released an-
nually. Applicants that qualify for the program may receive a 25% reduction to their utility bill. To qualify for
the program the applicant must provide an application, and proof of income, including pay stubs and a copy
of their tax return. Customer’s receiving support from this program will be disqualified if they miss a monthly
payment or are placed on the shutoff list for delinquent accounts.

Delinquent Account Support

Also beginning in July 2018 the City will be offering support to customers that become delinquent. This pro-
gram will be administered by our local St. Vincent de Paul and the City. When a customer is on the shut off
list they can qualify to have a portion of their utility bill paid for by the City. To qualify a customer will come
to City Hall and receive a voucher. This voucher will then be presented to St. Vincent de Paul where they will
determine if the customer qualifies for funding. To qualify the billing must delinquent and the customer may
not have applied in the 12 months prior for the program. The voucher will only be good for service fees. Oth-
er fees incurred by the customer (late fees, hanger fees, and shut off fees) will not be eligible.

Conclusion

Ultimately, the City’s water and sewer rates that have been collected will subsidize these programs. The limit
for funding for delinquent account support will be $2,000. Staff is expecting the subsidy for the Low Income
billing assistance program to not exceed $10,000. However, as with all new programs staff will closely moni-

tor this program to assure that it is not impeding the City’s ability to provide quality services for all residents.
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US 97 WESTSIDE STREETSCAPE PROJECT & DOWNTOWN TRANSIT/CITY CENTER

The City has worked with ODOT over the last few years to plan, design, conduct outreach, and prepare for

construction on the US 97/Ashton Eaton Boulevard Westside Streetscape Project between 1st and 6th

Streets. The “bookends” of this project were completed in front of City Hall and then during the 1st Street

Signalization and Streetscape Project. Over the past year,
the City and ODOT have performed significant outreach
and worked through a variety of approaches to design
the best possible project. The City contributed $385,000
to this project. The construction will begin in June 2018
and be completed in Fall 2018.

The City was able to work with ODOT and acquire a 1.64
acre vacant lot at 51487 US 97 to be developed into a
Transit/City Center. This property was purchased by
ODQT, and the City is currently working through citizen
outreach and SCYP to formulate conceptual site layouts.
We anticipate the final site plan to be completed in Fall
2018. The City has allocated funds towards the first phase
of this project slated to occur in Summer 2019; the sec-
ond phase (ideally completion of the project) is planned
for Summer 2020. The City is actively pursuing partners

and grant funds to assist with the development of this
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property. Specifically, the City applied for $50,000 to assist with the procurement and installation of public

restroom facilities that would serve waiting transit users as well as tourists and residents on the site. We are

optimistic we can create a dynamic, multi-faceted development that functions first-and-foremost as a transit

center but also as a city center/gathering space serving the community in a variety of ways.

$45,000 from Parks Projects in the General Fund (Line Item: 10-550-5155)

$170,000 from Misc. Capital Projects in the General Fund (Line Item: 10-550-5315)

Additional funds could be accessed through:

$110,000 from Projects (Roads, Sidewalks, Other) in the Streets Fund (Line Item: 21-550-5650)
$50,500 from Projects (TRT Restricted) in the Tourism Fund (Line Item: 22-550-5150)
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STREET MAINTENANCE

Routine maintenance of City roads can include crack-sealing and chip-sealing. Generally, the maintenance
schedule for roads is a ten-year timeframe, depending on usage among other factors. City staff has been
working jointly with Deschutes County Road Department to adequately budget and plan in the future for
these type of improvements. The City is performing a Chip-Seal project in July in partnership with Deschutes

County Road Department. These streets include:

e Riley Drive
e Betty Drive and Court
e Preble Way

$32,000 from Street Maintenance in the Streets
Fund (Line Item: TBD)

It is fiscally and operationally prudent to begin to

save for near and long-term road maintenance

needs. Therefore, this budget includes funds set :
aside for near-term maintenance of existing roads as well as funds for future upgrades to be made in the Ca-
gle Subdivision. One critical piece to remember is that we will be performing significant construction work in
that area due to the water and wastewater expansion project. It does not make sense to invest in the roads
over the next couple of years to then tear them up during one year later. We have been building a reserve
amount to fund the Cagle roads and will continue to do so for the next couple of years.
The roads in the Cagle neighborhood are gravel and require grading throughout the year. It has been identi-
fied and prioritized that upgrading these roads should occur. As previously mentioned, the significant cost
coupled with future water/wastewater expansion requires careful budgeting and planning. In order to max-
imize resources, the upgrades should happen in conjunction or soon after with the utility expansion project.
In previous years, $300,000 was set-aside in the Reserve for Future Capital line item. This budget reflects an
addition $50,000 for future Cagle neighborhood road upgrades. To help complement the long term solutions
stated above, the City will maintain a budget of $20,000 for road grading/dust abatement. This allows addi-
tional road grading/dust abatement to occur when needed. Additionally, last year the City started a reserve
for future maintenance of existing roads at $100,000—this budget includes an additional $50,000.

$500,000 in Reserve for Future Capital in the Streets Fund (Line Item: 21-950-6000)

$350,000 for Cagle Neighborhood Road Upgrades
$150,000 for Streets Maintenance of Existing Roads
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SUSTAINABLE CITY YEAR PROGRAM (SCYP) — UNIVERSITY OF OREGON

Although it does not directly impact the FY 2018-19 budget, the time and energy put into this project over the
past few years has been extensive. Correspondingly, as the project continues for the next handful of months,
we know that it will impact future City budgets and therefore we felt it deserved mentioning here.

It was almost two years in the making: In January 2018 the first-ever Small City Pilot between SCYP and the
City of La Pine kicked off. The City had budgeted funds in FY 2016-17 and rolled those into FY 2017-18 with a
small amount of support from the La Pine Urban Renewal Agency. SCYP in La Pine has covered a wide range

of topics and engaged the community on those topics in a way never done before. There are courses in action

this spring term and we expect the summer to focus on next

OCCMA

Oregon City/Courty
Management Association

A State Affiliate of ICMA

s

steps. The primary emphasis from the City was to have stu-

FIRST QUARTER 2018

City of La Pine:
rst “Small City Pilot” of
stainable qgu Year Prog"ram

dents working on existing or future projects and areas of inter-

est of La Pine. We are very satisfied with the process, ideas,
and focus on tangible, ambitious projects or “firsts” in La Pine.
During the summer, in consultation with SCYP, we anticipate

having a consolidated report of all of the courses and projects

that occurred in La Pine. This will be followed by a facilitation
of Council prioritizing the next steps to move forward some of
the ideas. This budget does not specifically allocated funds to-

wards continuation of SCYP outcomes; however, this budget

NEWSLETTER

does include funds for City projects already in motion (such as

the City/Transit Center) that were furthered through SCYP.

One of the key components of making this Small City Pilot a reality was the generous $1 for $1 matching
funds through The Ford Family Foundation (TFFF). SCYP facilitated the grant application and was successful in
bringing all of the parties together. The City thanks TFFF and SCYP for working with us to better serve our
community by infusing public engagement with creative, new ideas from exceptional students.

City staff thanks the City Council for having an open mind about this pilot project, and trusting us to be able to
manage it in a beneficial, productive manner. We know that there will be years of positive impact as a result
of La Pine being the first Small City Pilot with SCYP. We all thank the community for participating and welcom-
ing the students in La Pine as they truly were serving all of us as they approached issues and proposed new
solutions for us to consider. We should all be proud of this accomplishment and excited for its contributions

to the future of La Pine.
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TRANSPORTATION GROWTH MANAGEMENT (TGM) CODE ASSISTANCE GRANT

In 2016 the City was awarded a competitive TGM grant to review, update, and provide new elements to the
City’s land use code. This project — funded by the Department of Land Conservation and Development (DLCD)
and ODOT - is pivotal in shaping the future of La Pine, in particular the downtown core for bike/pedestrian
friendly building orientation and infrastructure upgrades and the look through architectural design standards.
The objective of Phase 1 of the Project (completed in November 2017) was to evaluate the City’s Zoning Ordi-
nance and create an action plan for future Zoning Ordinance changes that support the TGM Mission, Goals,
and Objectives. The Project will include an evaluation of the entire Zoning Ordinance, but the objectives for
the downtown core are:

-Streetscape standards that enhance conditions for pedestrians and cyclists

-Parking regulations (including off-street parking ratios and parking lot placement/design) to promote

walkability and other non-motorized transportation modes while still accommodating automobiles

-Architectural design standards for a pedestrian-oriented built environment

-Creating a walkable downtown

The objective of Phase 2 (underway now with completion in Fall 2018) is to amend the La Pine Zoning Ordi-
nance and Comprehensive Plan in a manner that supports the TGM Mission, Goals, and Objectives and imple-
ments the City of La Pine TGM Land Use Code Update Project Action Plan, including appendices, that was

completed in Phase 1 (evaluation phase) of the project and endorsed by the La Pine City Council.

WICKIUP JUNCTION REFINEMENT PLAN WITH ODOT

The City and community of La Pine were disheartened to learn in Fall 2017 that the long-awaited Wickiup
Junction Overpass Project would be scrapped by the Oregon Department of Transportation (ODOT). The de-
mise was rooted in a diatomaceous subterranean lake hundreds of feet below the ground surface. Although
the City had nothing directly to do with the project, we had been predicating some planning efforts and capi-
tal projects on the completion of the overpass. After learning of the project failure, we quickly engaged ODOT
with potential next steps, and one of those is conducting a refinement planning process from north of First
Street to the northern City limit. This Wickiup Junction Refinement Plan will be fully funded by ODOT and
work with the City, County, property/business owners, and community to formulate a long-term plan for fu-
ture transportation system improvements and inclusion of various modes of transportation amenities. It will
specifically look at the intersections in the area, the at-grade railroad crossing, and bicycle/pedestrian assets.
This process will kick-off in around January 2019 and take more than a year to fully engage the public, devel-

op and present alternatives, and finalize/formalize.
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Overview of Changes by Fund
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KEY CHANGES BY FUND IN THE FY 2018-19 PROPOSED BUDGET

GENERAL FUND

Overall, revenues are trending slightly higher. Specifically, property taxes were increased to $290,000 by ap-
proximately six percent from last year based on conversations with Scot Langton, County Assessor. Last year
was the first of the City’s local tax on recreational marijuana retail sales of three percent; we didn’t know
what to expect then, but now have a much better sense and have budgeted $30,000. We have increased the
miscellaneous grants line to $60,000 with $10,000 secured to spend at our discretion through the downtown
outreach grant, as well as an application in to Regional Solutions for $50,000 to support restroom facilities on
the Transit/City Center property. It’s as simple as if we do not receive that $50,000 grant, we will not spend
those funds, but if we do receive it we need the revenue and expenditure budgeted in order to use the funds.
Due to the increase in planned activity through the Urban Renewal Agency (URA), this budget includes at
transfer in line to support City staff time on URA projects. The last main change in the resource section is

eliminating transfers in from the water and sewer funds.

There is an increase in personnel services in the general fund for three main reasons: First, there is an extra
(.4) FTE in this section due to adjusting the duties of a staff position from Accounting Clerk to Staff Account-
ant/Planning Assistant. The funding of this position was shifted slightly from the water and sewer funds to
the general fund based on duties. Second, this budget includes an increase for the City’s contribution to staff
monthly health insurance benefits from $1,000 to $1,200 capped. One of the main takeaways from the salary
and benefit survey the City conducted last year is that our health insurance benefits were structured differ-
ently and less supportive than other cities of our size. Third, the wages and salaries in this budget include a

2.75% Cost of Living Adjustment (COLA).

The amount budgeted for Materials and Services is down overall, primarily due to a large decrease in con-
tracted services. The main reason for that decrease is that line item in FY 2017-18 included $55,000 for Sus-
tainable City Year Program (SCYP). There are several line items that have been blacked out; this is to allow
those line items to drop off of future budgets. Ultimately, staff is wanting to consolidate certain line items for

the sake of organization and clarity.

There is $19,000 budgeted in city hall improvements to upgrade the Council Chambers ability to function as a
dynamic conference room. Given that many of our consultants are in Bend or farther, we need a space that
can provide for efficient and effective teleconferencing and document sharing. Additionally, these improve-
ments will increase the functionality of videoconferencing between people remotely and the Council during

meetings. The remainder of those funds are anticipated to be spent on concrete improvements at City Hall.
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There is $20,000 budgeted to purchase a designated vehicle for City Hall staff that will replace the older Jeep
we currently use. Staff should have access to a safe (AWD), reliable, and fuel-efficient vehicle for work in and
around La Pine and regional meetings. The remainder of the funds in Capital Outlay are mostly designated for

the Transit/City Center project.

Staff has adopted the approach that generally all franchise fee revenues should be transferred to the streets
fund to be spend on projects in the Right-of-Way (ROW). The transfer from the general fund to the streets
fund may exceed that amount, but in best practice should not be below that amount. The transfer to the
tourism fund has been removed — this for no reason offset a portion of the transfer from the tourism fund
into the general fund. A transfer out to the cemetery fund has been added; staff intends to have more pro-
jects and investment at the cemetery and these general fund dollars will assist. The transfer to the communi-
ty development fund has decreased; this is a good sign as that fund has become more self-sufficient with new
revenue sources and an increase in planning activity. However, it should be expected that to some degree

the general fund will continue to subsidize the community development fund in the future.

Lastly, reserve for future expenditures has increased significantly. There are two main reasons for this
change: One being that staff suggests setting funds aside for future projects, and two that historically the City
has kept more money in unappropriated ending balance than is necessary or should be. A healthy unappro-
priated balance to ensure funds to cover operations at the beginning of the fiscal year is still present at

$100,000. Fortunately, the City’s financial condition is very solid as we head into FY 2018-19.

CEMETERY FUND

As was cited last year, the La Pine Community Cemetery has had little attention paid to it in years past. This
year, the staff wants to in earnest improve the grounds, operations, and planning for future management
and maintenance. This past year, the City increased plot prices from $75 to $225 in order to begin to gener-
ate more resources to support the Cemetery. Although this has resulted in a modest increase in resources, as
the only revenue source, staff feels additional funds will be necessary for the improvements; therefore, this
FY 2018-19 budget includes a transfer in from the general fund of $5,000. Some of the improvements
planned for the Cemetery include an informational kiosk, expanding the burial areas, and other upgrades in-
cluding fencing. The monitoring of operations and need for a strategic plan for the Cemetery’s future are
critical. It is the expectation that substantial steps towards those objectives will be made in FY 2018-19

through a dedication of staff time in particular.
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STREETS FUND

For several years the beginning fund balance for the Streets Fund was growing — predominantly due to con-
tinued transfers in from the general fund, savings of funds, and less expenditures. In FY 2017-18, the US 97
Westside Streetscape Project finally arrived, including a City contribution of $385,000. As a result, there is a
decrease in the beginning fund balance in FY 2018-19. The transfer in from the general fund in this budget is
lower than years past, and lines up with the proposed total of franchise fee revenue for this year. Additional
funds were not transferred into the streets fund, as staff anticipates tracking a large capital project on the

horizon (Transit/City Center) in the general fund.

There is a slight increase in personnel services in the streets fund for three main reasons: First, there is an
extra (.2) FTE in this section due to adjusting the duties of a staff position from Accounting Clerk to Staff Ac-
countant/Planning Assistant (.1) as well as budgeting to hire another Public Works employee (.1) at some
point during FY 2018-19. Second, this budget includes an increase for the City’s contribution to staff monthly
health insurance benefits from $1,000 to $1,200 capped. Third, the wages and salaries in this budget include
a 2.75% Cost of Living Adjustment (COLA).

As the City continues to improve the condition of facilities within the Right-of-Way (ROW) there will continue
to be large budgeted amounts under Capital Outlay. There has been much discussion regarding bike and pe-
destrian connectivity allowing people to move from north to south and east to west within the City. As a re-
sult, staff has upped the funds for sidewalks and multi-use paths to $100,000 — last year $50,000 out of this
line item was contributed towards significant sidewalk and crosswalk improvements on US 97. Landscaping
Costs declined significantly as $250,000 was contributed towards the US 97 Westside Streetscape Project.
Other line items in Capital Outlay were kept at similar levels maintaining the ability and flexibility to contrib-
ute to projects as needed. Some projects that may start or be completed include: more benches and trash
cans, 1% Street to Wickiup Junction multi-use path, alleyway improvements, additional improvements along
4™ Street and Huntington around the Transit/City Center, replacement street trees, and unification of deco-

rative pedestrian street lights.

In Reserve for Future Expenditures of the FY 2017-18 budget there was $300,000 set aside for Cagle Neigh-
borhood street improvements, and $100,000 for future maintenance of existing roads within the City. This
budget reflects an additional $50,000 to each of those categories bringing the total amount reserved to
$500,000. There is a healthy Contingency allocated at $70,000 available if needed throughout the year via

resolution approval at City Council.
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TOURISM FUND

The beginning fund balance for the Tourism Fund has been growing for several years. This is due to resources
exceeding expenditures and a concerted effort to save for future capital projects. We have seen Transient
Room Tax (TRT) — the only revenue source for this fund — increase slightly over the past couple of years. Ma-
terials and Services are consistent with years past. Staff recommends that the City and Chamber & Visitors
Center work together over the coming year to establish a new agreement. This would benefit both parties, as
well as the community, by clearly articulating the services to be performed as well as setting an amount of
funds for multiple years. Additionally, this budget includes $10,000 for new banners for the decorative pe-
destrian streetlights and winter decorations that could be attached to the streetlights.

In FY 2017-18, there was $35,000 contributed towards the South Gateway Monument Sign and Flag Pole Pro-
ject. This budget includes $50,500 in Capital Outlay to be used towards the Transit/City Center, and potential-
ly new signage/landscaping at Triangle Park. This budget includes an increase from $15,000 to $35,000 in Re-
serve for Future Expenditures with saving for another gateway feature and/or monument sign in mind.
Which location and in what form that feature takes can be a topic of discussion between the City, Chamber,
Urban Renewal Agency, and community during FY 2018-19, with construction at least a year or more away.
This budget includes a new line item titled 4th of July Celebration Marketing; this will include the previously
budgeted dollars to the La Pine Rodeo and Frontier Days Association events (formerly two separate line
items). Staff has met with these entities and they agree to use these funds to do combined marketing. As a

result, the amount was increased by $2,000 to better draw tourism to La Pine regionally.

COMMUNITY DEVELOPMENT FUND

The Community Development Fund has seen growing beginning fund balances for several years —in large
part to continued subsidization by the General Fund. In addition to those increases, the amount of City Plan-
ning Fees has also been rising as well as the Deschutes County Advanced Planning Fees. As a result of the
growth of those resources, this budget includes a lowering of the Transfer In from the General Fund from
$44,000 to $20,000. It should be expected that to some degree — of which staff will monitor closely — the
General Fund will or may need to subsidize the Community Development Fund.

The Personnel Services section represents a milestone for the City — it will be our first full fiscal year with a
full-time Community Development Director. That is reflected in the increase in the total personnel services,
but offset by a decrease in Contracted Services. Within Contracted Services, there is approximately $8,000
set aside for codification (streamlining and ease of use for our ordinances) as well as $10,000 for potential

matching planning grants. This fund also includes a healthy $16,000 in contingency up from $6,000 last year.
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WATER & SEWER RESERVE FUND

The Water and Sewer Reserve Fund has been increased in this budget. Moving forward, staff has established
a set of procedures to track funds for the Water and Wasterwater Improvements and Expansion Project. This
relies on a three step process: Transfers Out from the Reserve, Transfers In to the respective Fund, and then

expenditure through Capital Outlay. We will make the transfers at the time the funds are needed.

INDUSTRIAL/ECONOMIC DEVELOPMENT FUND

The Industrial/Economic Development Fund was created in FY 2016-17. Prior to this Fund, the City tracked
dollars through the General Fund to support via a Memorandum of Understanding (MOU) with Economic De-
velopment of Central Oregon (EDCO) a part-time Sunriver/La Pine Director. Specifically, this position is co-
funded by the City and Deschutes County. As another MOU was put in place with Deschutes County regard-
ing the publicly-owned land in the La Pine Industrial Park, City staff felt the creation of a new Fund was neces-
sary to track both the City’s contribution to, and revenues from, traded-sector economic development. Other
than a General Fund transfer of funds to support the Area Director, all revenues in the Industrial/Economic
Development Fund come from the publicly-owned Industrial Park land. Historically, the Area Director operat-
ed as a half-time position. Last year, it was moved to three-quarter-time, and this budget reflects an alloca-
tion towards full-time (subject to City Council approval).

The Industrial Park is one of the City’s largest assets in supporting and growing a strong, diversified economy.
Although there have been accomplishments, we’re left wanting more with the level of actual activity, invest-
ment, and job creation. A significant challenge is that, although we have vacant land, there are few buildings
for businesses to move in and occupy immediately. Additionally, we lack an incentives program that is a criti-
cal tool in the toolbox when it comes to winning projects. This budget includes strategies to address both of
those shortcomings. First, the City is working on an RFP for private construction of a spec building; the City
has already received control of a parcel from the County and is actively exploring the best approach to ac-
complish this judiciously. As the current plan stands, the property will be leveraged as an incentive to a devel-
oper. Second, funds are set aside for the creation of an incentives program allowing more creative approach-
es to meet the needs of businesses interested in moving to La Pine.

Ultimately, the amount of resources available in this fund for the projects described (or others) depends on
the amount of activity and proceeds from the publicly-owned land. Over the past few years, the investment
in branding and marketing, as well as rising economic conditions, have generated leads on new businesses
and projects. However, there are still some gaps that should be filled to best equip us for catalyzing invest-

ment and job creation in the Industrial Park, and the changes in this Fund present some possible solutions.
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SYSTEM DEVELOPMENT CHARGES (SDCs) FUND

System Development Charges (commonly referred to as SDCs or impact fees) are fees collected at the time of
development in accordance with a specified methodology and capital project list governed by ORS. At this
time, the City has only water and sewer SDCs, while most other cities have additional SDCs including trans-
portation, parks, and stormwater among others. The City updated its water and sewer SDC methodology last
year and adopted increased phased in over the next few years. Starting in 2016 with the uptick in develop-
ment, the amount of SDC revenues have increased significantly. Even though staff expects development to
continue at or near the pace we have seen over the past couple of years, we budgeted conservatively for FY
2018-19. The expenditure of these funds, as mentioned above, are only eligible on certain capacity-related
projects. We have budgeted $510,000 as a Transfer Out to the Water Fund to proportionally cover the capac-
ity-related cost of the engineering and design of our upcoming large capital projects. The rest of the funds

are set and reserved for future expenditure.

WATER FUND

In the resources section, the Water Service line item proposed amount is up compared to last year. This is
largely due to a three percent rate increase effective on July 1, 2018, but also partially due to an increase in
the amount of connections (users) on our system. The Transfers In are budgeted as last year, since we did not
make as much progress as we would have liked on the engineering and design of our large capital projects.
As with some other funds, there is an increase in personnel services for three main reasons: First, there is an
extra (.45) FTE in this section due to budgeting the hiring of another Public Works employee at some point
during FY 2018-19. Second, this budget includes an increase for the City’s contribution to staff monthly health
insurance benefits from $1,000 to $1,200 capped. Third, the wages and salaries in this budget include a
2.75% Cost of Living Adjustment (COLA).

Materials and Services are relatively in line with previous years. This budget includes a new line items titled
Damage Relief Funds in the amount of $5,000 to deal with situations that require clean up or fixing as a result
of water damage from our system. Legal Fees is budgeted higher due to our large capital projects, as well as
being proactive in addressing and remedying inherited issues.

The Capital Outlay section is budgeted to support the completion of engineering and design for our Water
Improvements and Expansion Project. As with previous years, the amount necessary to make our debt ser-
vice payment on existing water infrastructure is budgeted. There is $300,000 budgeted as a Transfer Out to
the Reserve Fund; this was mentioned previously in this document regarding the tracking/process of moving
funds in conjunction with paying invoices related to our large capital projects. The Special Payments line item

is carried over into this budget year to address water connections as we have previously discussed.
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Staff anticipates this to be fully addressed by the end of 2018, as that was the date referenced in letters to
property owners. There is a healthy Contingency budgeted for FY 2018-19, as well as a modest Unappropriat-

ed Ending Fund Balance to support operations at the beginning of FY 2019-20.

SEWER FUND

The resources section of the Sewer Fund has a few noteworthy line items. First, the CDBG award for the engi-
neering and design of our Wastewater Improvements and Expansion Project is budgeted similar to last year.
This phase of this project is underway, but we don’t know exactly how much will be invoiced prior to July 1,
2018 and the start of the new fiscal year—so we have budgeted a comfortable amount for the remainder of
FY 2017-18 while also budgeting extra for FY 2018-19 in case there isn’t as much invoiced. Bottom line: We
will utilize the $1,195,500 CDBG award to complete the engineering and design work ahead of March 2019.
There will be a 10% rate increase effective on July 1, 2018 —this is the last of three consecutive years of rate
increases. These were essential steps in getting the rates to a sufficient level of supporting Operations,
Maintenance, and Replacement (OM&R) as well as positioning the City advantageously for the new debt ser-
vice once our large capital projects are completed. Overall, the rate increases were a necessary and proactive
measure for the current health and future stability of our systems. We have stopped offering grease trap
pumping for two main reasons: one, we stopped accepting that disposal at our wastewater treatment plant,
and two, there are other local contractors who offer the service. In order to prepare for the construction of
our large capital projects, we added in two new transfer in lines items for future tracking purposes.

As mentioned in the Water Fund, there is an increase in personnel services for three main reasons: First,
there is an extra (.45) FTE in this section due to budgeting the hiring of another Public Works employee at
some point during FY 2018-19. Second, this budget includes an increase for the City’s contribution to staff
monthly health insurance benefits from $1,000 to $1,200 capped. Third, the wages and salaries in this budget
include a 2.75% Cost of Living Adjustment (COLA). The Water and Sewer Funds are the primary sources of
supporting Public Works Personnel Services.

The Materials and Services section of the Sewer Fund is higher than in previous years. This is largely due to a
handful of line items being increased for committed projects or pilot programs. Specifically, Contracted Ser-
vices has been increased to pay for a septic tank pumping pilot program. The City operates and maintains a
STEG (Septic Tank Effluent Gravity) collection system. All commercial and residential sewage flows through a
septic tank as part of this STEG system. These septic tanks are an integral part of this system and require a
maintenance program that can be managed properly. With the increase in development and other large pro-
jects associated, the task of maintaining these tanks has become increasingly harder with staffing levels. This

budget includes is a pilot program to solicit contracted services for septic tanks on the City’s STEG system.
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The pilot would include approximately 150,000 gallons and contractors would bid on a per gallon basis. Staff
anticipates this would start in the summer and conclude in the fall. All of the data derived from the this pilot
will be entered into our new Geographical Information System (GIS) software. Other changes in Materials
and Services include the setting aside of Damage Relief Funds, and an increase to the Legal Fees Expense.

As previously described, the CDBG funds are allocated through Capital Outlay to pay for the engineering and
design of the large capital project. Additionally, $50,000 is budgeted for equipment upgrades. With aging in-
frastructure, the City is constantly evaluating ideas and processes to make improvements. One vital asset
that we have been evaluating is replacing sewer lift station pumps. Some of our current pumps have been in
place well past their life expectancy and currently pose a risk to operations. The City will start replacing some
of these vital assets, while instituting a proactive maintenance and replacement program. Another important
program the City wants to implement is a sewer jetting and TV inspection program; jetting sewer lines pre-
vents the collection main lines from clogging and/or clear a line that has been clogged. One capability of the
camera inspection allows monitoring and inspecting of sewer lines that may potentially have future issues,
allowing staff to be proactive against sewer line malfunctions.

There is a continuation of Special Payments in order for the City to address connection issues inherited from
the Sewer District; as mentioned previously in this document, staff anticipates having these addressed by the
end of 2018. There is a healthy $200,000 budgeted for Contingency, allowing flexibility throughout FY 2018-
19 in case those funds need to be accessed. Finally, there is a reasonable Unappropriated Ending Fund Bal-

ance of $100,000 to ensure adequate levels of funding for operations at the beginning of FY 2019-20.
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CITY OF LA PINE, OREGON

BUDGET WORKSHEET
FY 2018-19
. GENERALFUND |
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
ACTUALS ACTUALS BUDGET YTD March 2018 Projection PROPOSED APPROVED ADOPTED
10-301-100 BEGINNING FUND BALANCE 515,089 496,771 486,335 580,861 580,861 451,428 451,428 451,428
10-310-110 PROPERTY TAXES - CURRENT 259,236 271,233 275,116 273,490 275,000 290,000 290,000 290,000
10-310-120 PROPERTY TAXES - PRIOR 3,971 1,707 2,000 2,649 3,500 2,000 2,000 2,000
10-310-150 MARIJUANA TAX 5,000 26,175 38,175 30,000 30,000 30,000
10-320-210 OLCC RENEWAL FEE REVENUE 575 525 500 750 700 500 500 500
10-320-220 SOCIAL GAMING LICENSES 200 200 100 100 100 100 100
10-320-230 BUSINESS LICENSE REVENUES 10,730 10,254 10,500 10,084 11,250 11,000 11,000 11,000
10-320-240 MARIJUANA LICENSE REVENUE 400 1,000 1,400 1,000 1,000 1,000
10-330-310 CIGARETTE TAX REVENUES 3,752 757 2,500 1,159 1,900 1,500 1,500 1,500
10-330-315 LIQUOR TAX REVENUE 21,966 24,097 22,500 16,317 22,500 22,500 22,500 22,500
10-330-340 STATE SHARED REVENUE 39,534 15,158 30,000 12,260 18,000 20,000 20,000 20,000
10-330-360 INDUSTRIAL PARK REVENUE 9,597
10-330-390 GRANTS - MISCELLANEOUS 11,250 = 60,000 60,000 60,000
10-350-510 FRANCHISE FEE - BEND COMMUN 2,560 8,410 3,000 4,313 5,300 5,000 5,000 5,000
10-350-515 FRANCHISE FEE - CASCADE N.G. 24,814 24,555 18,000 12,997 20,500 20,000 20,000 20,000
10-350-520 FRANCHISE FEE - CRESTVIEW CABL 8,603 8,222 8,000 3,963 8,000 8,000 8,000 8,000
10-350-525 FRANCHISE FEE - MID STATE ELEC 159,770 181,263 140,000 75,855 140,000 160,000 160,000 160,000
10-350-535 FRANCHISE FEE - CENTURY LINK 7,045 6,983 7,000 5,103 7,000 7,000 7,000 7,000
10-350-540 FRANCHISE FEE - WILDERNESS GAR 20,744 19,516 20,000 16,279 25,000 22,000 22,000 22,000
10-350-600 FRANCHISE FEE - LIGHT SPEED NET. 766 1,400 1,500 1,500 1,500
10-380-810 INTEREST INCOME 6,744 7,240 7,000 4,973 7,000 7,000 7,000 7,000
10-390-930 RENTAL INCOME 16,983 18,957 17,500 10,517 17,500 18,000 18,000 18,000
10-390-932 RENTAL INCOME - TOWER 11,958 12,317 12,000 12,686 12,686 13,000 13,000 13,000
10-390-990 MISCELLANEOUS INCOME 5,878 3,120 1,000 2,935 2,915 2,000 2,000 7,000
TBD TRANSFER IN - URBAN RENEWAL 5,000 5,000 =
10-480-220 TRANSFERS IN - TOURISM FUND 30,000 33,000 35,000 35,000 35,000 40,000 40,000 40,000
10-480-500 TRANSFERS IN - WATER FUND 15,000 15,000 15,000 = = =
10-480-520 TRANSFERS IN - SEWER FUND 15,000 15,000 15,000 - - -

TOTAL FUND RESOURCES 1,200,799 1,174,685 1,133,151 1,110,232 1,235,687 1,198,528 1,198,528 1,198,528
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FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

ACTUALS ACTUALS BUDGET YTD March 2018 Projection PROPOSED APPROVED ADOPTED
10-510-1100 REGULAR PAYROLL 62,061 36,875 48,150 34,271 48,343 71,407 71,407 71,407
10-510-1150 OVERTIME WAGES 549 347 500 246 310 1,000 1,000 1,000
10-510-1420 SOCIAL SECURITY/MEDICARE 4,902 4,486 3,683 2,764 3,897 5,387 5,387 5,387
10-510-1440 STATE UNEMPLOYMENT 1,179 1,057 1,445 659 883 2,112 2,112 2,112
10-510-1460 WORKERS COMP ASSESSMENT 1,250 858 90 945 1,414 119 119 119
10-510-1800 HEALTH INSURANCE 5,238 4,346 9,600 3,957 5,934 17,280 17,280 17,280
10-510-1900 RETIREMENT BENEFITS 1,747 1,604 2,889 1,574 2,236 4,225 4,225 4,225
TOTAL PERSONNEL SERVICES 101,530 101,530 101,530
10-520-2050 AUDIT 6,011 5,590 9,600 4,930 4,930 6,000 6,000 6,000
10-520-2080 ADVERTISING EXPENSE 1,226 4,628 3,000 1,830 3,000 3,000 3,000 3,000
10-520-2150 BANK FEES 2,171 1,768 2,000 840 1,400 2,000 2,000 2,000
10-520-2175 CITY IMPROVEMENT PROJ (BUSINESS) 2,411 2,500 15,000 5,000 15,000 15,000 15,000
10-520-2180 CLEANING/JANITORIAL 960 1,046 1,500 1,040 1,500 1,500 1,500 1,500
10-520-2250 CONTRACTED SERVICES 10,468 27,703 82,000 12,636 82,000 47,200 47,200 47,200
10-520-2270 ECONOMIC DEVELOPMENT PROGRAM 31,250 - -
10-520-2280 ELECTION COSTS - - - -
10-520-2325 ENGINEERING 480 - - - - -
10-520-2400 INSURANCE 3,293 2,714 4,000 3,232 3,232 4,000 4,000 4,000
10-520-2500 IT - PARTS & EQUIPMENT 2,000 - -
10-520-2520 IT - SOFTWARE & SUPPORT 5,259 4,925 10,000 9,444 10,000 16,000 16,000 16,000
10-520-2530 IT - WEBSITE DESIGN & MAINT 360 4,350 2,000 1,800 2,000 - - -
10-520-2600 LEGAL FEES EXPENSE 42,194 19,637 31,250 10,301 31,250 18,000 18,000 18,000
10-520-2700 MEETINGS/TRAVEL/TRAINING 15,057 11,660 16,000 12,169 20,000 18,000 18,000 18,000
10-520-2720 MEMBERSHIP & DUES 5,949 3,519 6,000 7,170 7,170 7,000 7,000 7,000
10-520-2730 MOSQUITO SPRAYING 14,710 20,783 18,500 9,415 18,500 20,000 20,000 20,000
10-520-2750 OFFICE SUPPLIES/COPIER 6,545 6,605 7,000 5,335 7,000 7,000 7,000 7,000
10-520-2770 POSTAGE FEES 334 465 1,000 254 1,000 500 500 500
10-520-2780 PROPERTY TAXES 64 64 - -
10-520-2840 REPAIRS & MAINT - BUILDINGS 2,607 1,169 5,000 359 2,500 5,000 5,000 5,000
10-520-2850 REPAIRS & MAINT - EQUIPMENT 1,123 119 1,000 311 1,000 1,000 1,000 1,000
10-520-2860 REPAIRS & MAINT - LANDSCAPING 2,017 3,397 3,000 1,949 3,800 4,000 4,000 4,000
10-520-2870 REPAIRS & MAINT - VEHICLE 260 13 -
10-520-2900 UTILITIES - GAS/ELECTRICITY 1,429 1,926 2,000 757 1,200 2,000 2,000 2,000
10-520-2910 UTILITIES - GARBAGE 152 1,365 500 99 200 500 500 500
10-520-2920 UTILITIES - TELEPHONE 2,167 4,138 4,000 2,225 3,200 4,000 4,000 4,000
10-520-2990 MISCELLANEOUS EXPENSE 13,301 3,265 6,444 2,399 6,444 2,798 2,798 2,798

TOTAL MATERIALS & SERVICES 171,798 133,349 232,794 216,326 184,498 184,498 184,498
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FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

ACTUALS ACTUALS BUDGET YTD March 2018 Projection PROPOSED APPROVED ADOPTED
CAPITAL OUTLAY
10-550-5150 CITY HALL IMPROVEMENTS 9,632 40,000 40,000 19,000 19,000 19,000
10-550-5155 PARKS PROJECTS - - 15,000 15,000 45,000 45,000 45,000
10-550-5230 LAND PURCHASE = = =
10-550-5235 LANDSCAPE COST 5,000 5,000 5,000 5,000 5,000
10-550-5260 EQUIPMENT PURCHASES 3,296 10,000 20,000 20,000 20,000
10-550-5315 MISC. CAPITAL PROJECTS 170,000 170,000 170,000
TOTAL CAPITAL OUTLAY = 60,000 259,000 259,000 259,000
DEBT SERVICE
10-560-6100 COP SERIES 2011B PRINCIPAL PMT 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000
10-560-6110 COP SERIES 2011B INTEREST PMT. 23,008 22,270 25,000 10,916 10,916 25,000 25,000 25,000
TOTAL DEBT SERVICE 30,916 45,000 45,000
INTERFUND TRANSFERS - OUT
10-780-2100 TRANSFERS OUT - STREET FUND 350,000 275,000 340,000 340,000 340,000 223,500 223,500 223,500
10-780-2200 TRANSFER OUT - TOURISM FUND 5,000 5,000 - - - -
TBD TRANSFER OUT - CEMETERY FUND 5,000 5,000 5,000
10-780-2300 TRANSFERS OUT - COMM DEVELOPMENT 54,000 54,000 44,000 44,000 44,000 20,000 20,000 20,000
10-780-2325 TRANSFER OUT - IND ECON 25,000 30,000 30,000 30,000 30,000 30,000 30,000
TOTAL INTERFUND TRANSFERS - OUT 409,000 359,000 414,000 414,000 414,000 278,500 278,500 278,500
CONTINGENCY
10-910-1000 CONTINGENCY 40,000 55,000 55,000 55,000

TOTAL CONTINGENCY = = - o 55,000

RESERVE FOR FUTURE EXPENDITURES
10-950-6000 RESERVE - FUTURE CAPITAL 65,000 175,000 175,000 175,000

TOTAL RESERVE FOR FUTURE EXPENDITURES = = 65,000 o = 175,000 175,000 175,000
UNAPPR. ENDING FUND BALANCE

10-990-1000 UNAPPR. ENDING FUND BALANCE 200,000 100,000 100,000 100,000

TOTAL UNAPPR. ENDING FUND BALANCE 100,000 100,000

TOTAL FUND REQUIREMENTS 704,028 593,824 1,133,151 577,827 784,259 1,198,528 1,198,528 1,198,528

NET RESOURCES OVER REQUIREMENTS 496,771 580,861 532,405 451,428
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Cemetery Fund
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CITY OF LA PINE, OREGON

BUDGET WORKSHEET
FY 2018-19
CEMETERY FUND
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
ACTUALS ACTUALS BUDGET YTD March 2018 Projection PROPOSED APPROVED ADOPTED

20-301-100 BEGINNING FUND BALANCE 18,952 18,663 14,363 18,344 18,344 16,068 16,068 16,068
20-340-420 CEMETERY PLOT SALES 3,210 1,725 5,000 3,805 5,000 5,000 5,000 5,000
TBD TRANSFER IN - GENERAL FUND 5,000 5,000 5,000
20-390-990 MISCELLENEOUS INCOME

TOTAL FUND RESOURCES 20 388

PERSONNEL SERVICES

REGULAR PAYROLL
TBD OVERTIME WAGES
TBD SOCIAL SECURITY/MEDICARE
TBD STATE UNEMPLOYMENT
TBD WORKERS COMP ASSESSMENT
TBD HEALTH INSURANCE
TBD RETIREMENT BENEFITS

TOTAL PERSONNEL SERVICES © - - - o o 5 -
MATERIALS & SERVICES

20-520-2250 CONTRACTED SERVICES 2,000 2,000 12,400 12,400 12,400
20-520-2400 INSURANCE 1,832 1,357 2,000 1,413 1,413 2,000 2,000 2,000
20-520-2600 LEGAL FEES EXPENSE 585 400 400 1,000 1,000 1,000
20-520-2990 MISCELLANEOUS EXPENSE 1,667 102 3,463 163 3,463 3,168 3,168 3,168

TOTAL MATERIALS & SERVICES b g 5 ) ) ) ) ,
CAPITAL OUTLAY

20-550-5000 CAPITAL OUTLAY 5,500 5,500 5,500 5,500
TOTAL CAPITAL OUTLAY

CONTINGENCY

20-910-1000 CONTINGENCY 1,000 2,000 2,000 2,000

TOTAL CONTINGENCY

UNAPPR. ENDING FUND BALANCE

20-990-1000 UNAPPR. ENDING FUND BALANCE 5,000

TOTAL UNAPPR. ENDING FUND BALANCE

TOTAL FUND REQUIREMENTS 3,499 2,044 19,363 1,576 7,276 26,068 26,068 26,068
NET RESOURCES OVER REQUIREMENTS 18,663 18,344 - 20,573 16,068 - - -
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CITY OF LA PINE, OREGON

BUDGET WORKSHEET
FY 2018-19
STREETS FUND
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
ACTUALS ACTUALS BUDGET YTD March 2018 Projection PROPOSED APPROVED ADOPTED
21-301-100 BEGINNING FUND BALANCE 646,710 841,021 933,711 1,002,667 1,002,667 801,088 801,088 801,088
21-330-330 STATE GAS FUNDS REVENUE 98,791 101,251 90,000 71,716 90,000 90,000 90,000 90,000
21-380-810 INTEREST INCOME
21-390-990 MISCELLANEOUS INCOME 130,065 40,375 2,000 250 250 250 250 250
21-480-100 TRANSFERS IN - GENERAL FUND 350,000 275,000 340,000 340,000 340,000 223,500 223,500 223,500
TOTAL FUND RESOURCES 1,225,566 1,257,647 1,365,711 1,414,633 1,432,917 1,114,838 1,114,838 1,114,838
PERSONNEL SERVICES
21-510-1100 REGULAR PAYROLL 30,371 23,762 26,718 18,992 26,796 37,760 37,760 37,760
21-510-1150 OVERTIME WAGES 366 199 2,000 343 472 500 500 500
21-510-1420 SOCIAL SECURITY/MEDICARE 2,986 1,928 2,043 1,556 2,763 2,487 2,487 2,487
21-510-1440 STATE UNEMPLOYMENT 685 685 802 418 567 1,116 1,116 1,116
21-510-1460 WORKERS COMP ASSESSMENT 616 433 1,068 326 487 1,365 1,365 1,365
21-510-1800 HEALTH INSURANCE 4,387 4,027 6,000 1,967 2,946 10,080 10,080 10,080
21-510-1900 RETIREMENT BENEFITS 1,144 1,317 1,603 983 1,386 2,233 2,233 2,233

TOTAL PERSONNEL SERVICES

MATERIALS & SERVICES

21-520-2050 AUDIT 1,530 1,135 2,400 1,170 1,170 6,000 6,000 6,000
21-520-2080 ADVERTISING EXPENSE 176 390 1,500 500 500 500 500
21-520-2120 AUTO EXPENSE 1,340

21-520-2250 CONTRACTED SERVICES 2,063 4,736 8,000 1,099 2,915 8,800 8,800 8,800
21-520-2325 ENGINEERING COSTS 1,422 1,732 20,000 6,732 15,000 20,000 20,000 20,000
21-520-2350 FUEL 142 1,107 2,000 455 1,000 2,000 2,000 2,000
21-520-2370 GRADING/DUST ABATEMENT 4,950 8,650 20,000 2,233 12,000 20,000 20,000 20,000
21-520-2400 INSURANCE 3,293 2,714 3,500 2,827 2,827 3,500 3,500 3,500
21-520-2600 LEGAL FEE EXPENSE 5,105 4,982 6,250 390 2,000 3,000 3,000 3,000
21-520-2700 MEETINGS/TRAVEL/TRAINING 8 1,000 1,000 1,000 1,000 1,000
21-520-2720 MEMBERSHIP & DUES 807 1,000

21-520-2750 OFFICE SUPPLIES/COPIER 1,000

21-520-2840 REPAIRS & MAINT - BUILDING 209

21-520-2850 REPAIRS & MAINT - EQUIPMENT 5,864 7,152 5,000 99 5,000 5,000 5,000 5,000
21-520-2860 REPAIRS & MAINT - LANDSCAPING 2,443 9,403 10,000 9,356 10,000 15,000 15,000 15,000
21-520-2870 REPAIRS & MAINT - VEHICLES 153 1,984 10,000 1,085 5,000 5,000 5,000 5,000
21-520-2880 SNOW PLOWING 14,259 24,799 25,000 1,190 2,000 25,000 25,000 25,000
21-520-2890 STREET LIGHTING 7,257 9,282 12,000 5,386 9,000 15,000 15,000 15,000
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STREETS FUND

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
ACTUALS ACTUALS BUDGET YTD March 2018 Projection PROPOSED APPROVED ADOPTED
21-520-2900 UTILITIES - GAS/ELECTRICITY 1,000
21-520-2920 UTILITIES - TELEPHONE 1,000
21-520-2990 MISCELLANEOUS EXPENSE 1,880 2,909 4,827 565 7,000 6,497 6,497 6,497

TOTAL MATERIALS & SERVICES 3 83,331 135,477 ’ 76,412 136,297 136,297 136,297

CAPITAL OUTLAY

21-550-5170 CITY HALL FRONTAGE PROJECT

21-550-5210 SIDEWALK/MULTI-USE PATH IMPROVEMENTS 20,873 50,000 50,000 50,000 100,000 100,000 100,000
21-550-5235 LANDSCAPE COSTS 118,738 250,000 250,000 250,000 20,000 20,000 20,000
21-550-5240 STREET LIGHTS 50,000 50,000 50,000 50,000 50,000 50,000
21-550-5260 EQUIPMENT PURCHASES 9,163 20,000 4,962 20,000 31,000 31,000 31,000
TBD STREET MAINTENANCE 32,000 32,000 32,000
21-550-5600 TRANSPORTATION SYS. PLAN COSTS 20,000 10,000 10,000 10,000
21-550-5650 PROJECTS (ROADS, SIDEWALKS & OTHER) 153,834 130,135 150,000 35,000 150,000 110,000 110,000 110,000
TOTAL CAPITAL OUTLAY 293,445 139,298 540,000 389,962 520,000 353,000 353,000 353,000
CONTINGENCY
21-910-1000 CONTINGENCY 100,000 70,000 70,000 70,000
TOTAL CONTINGENCY 100,000 3 70,000
RESERVE FOR FUTURE EXPENDITURES
21-950-6000 RESERVE - FUTURE CAPITAL 500,000 500,000 500,000 500,000
TOTAL RESERVE FOR FUTURE EXPENDITURES 500,000 500,000 500,000 500,000
UNAPPR. ENDING FUND BALANCE
21-990-1000 UNAPPR. ENDING FUND BALANCE 50,000
TOTAL UNAPPR. ENDING FUND BALANCE = = 50,000 = = = = =

TOTAL FUND REQUIREMENTS 384,545 254,980 1,365,711 447,134 631,829 1,114,838 1,114,838 1,114,838

NET RESOURCES OVER REQUIREMENTS 841,021 1,002,667 967,499 801,088
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CITY OF LA PINE, OREGON

BUDGET WORKSHEET
FY 2018-19
TOURISM FUND
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
ACTUALS ACTUALS BUDGET YTD March 2018 Projection PROPOSED APPROVED ADOPTED

22-301-100 BEGINNING FUND BALANCE 82,539 106,195 109,195 152,617 152,617 126,107 126,107 126,107
22-330-320 MOTEL TAX REVENUE 127,044 145,537 125,000 105,225 140,000 140,000 140,000 140,000
22-330-390 MISC INCOME 10,000 4,500 200 185 =
22-480-100 TRANSFERS IN - GENERAL FUND 5,000 5,000

TOTAL FUND RESOURCES 224,583 261,232 234,195 258,042 292,802 266,107 266,107 266,107

MATERIALS & SERVICES
22-520-2080  ADVERTISING EXPENSE 410 2,500 260 2,500 2,500 2,500 2,500
22-520-2200 CHAMBER & VISITORS CENTER (TRT) 52,000 54,000 57,000 42,750 57,000 60,000 60,000 60,000
22-520-2220  COMMUNITY FUND - UNRESTRICTED 6,053 2,000 7,000 2,047 7,000 15,000 15,000 15,000
22-520-2230  TOURISM PROMOTION (TRT) 3,774 6,645 10,000 4,850 10,000 15,000 15,000 15,000
22-520-2233 FRONTIER DAYS (TRT) 2,500 2,500 2,500 2,500 = = =
TBD 4TH OF JULY MARKETING 12,000 12,000 12,000
22-520-2234 LA PINE RODEO ASSOC (TRT) 5,000 7,500 7,500 7,500 7,500 = = =
22-520-2235  ARTS AND CULTURE TOURISM (TRT) 7,500 - 5,000 5,000 5,000
22-520-2250  CONTRACTED SERVICES (TRT) 14,181 819 15,000 = 10,000 10,000 10,000
22-520-2600 LEGAL FEES EXPENSE (TRT) 411 3,250 3,250 3,250 3,250 3,250
22-520-2990 MISC EXPENSE (TRT) 4,880 1,330 6,945 625 6,945 5,857 5,857 5,857

TOTAL MATERIALS & SERVICES 119,195 96,695 128,607 128,607 128,607

CAPTIAL OUTLAY
22-550-5150 PROJECTS (TRT RESTRICTED) 35,000 35,000 50,500 50,500 50,500

TOTAL CAPITAL OUTLAY - = = 50,500 50,500

INTERFUND TRANSFERS - OUT
22-780-1000  TRANSFERS OUT - GENERAL FUND 30,000 33,000 35,000 35,000 35,000 40,000 40,000 40,000

TOTAL INTERFUND TRANSFERS - OUT 35,000 40,000 40,000
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TOURISM FUND

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
ACTUALS ACTUALS BUDGET YTD March 2018 Projection PROPOSED APPROVED ADOPTED
CONTINGENCY
22-990-1000  CONTINGENCY 10,000 12,000 12,000 12,000

RESERVE FOR FUTURE EXPENDITURES

22-950-6000  RESERVE - FUTURE CAPITAL 15,000 35,000 35,000 35,000

TOTAL RESERVE FOR FUTURE EXPENDITURES

UNAPPR. ENDING FUND BALANCE

UNAPPR. ENDING FUND BALANCE 20,000

TOTAL UNAPPR. ENDING FUND BALANCE 20,000
TOTAL FUND REQUIREMENTS 118 388 234 195 166,695 266,107 266,107

NET RESOURCES OVER REQUIREMENTS 106,195 126,107
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CITY OF LA PINE, OREGON

BUDGET WORKSHEET
FY 2018-19
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
ACTUALS ACTUALS BUDGET YTD March 2018 Projection PROPOSED APPROVED ADOPTED
23-301-100 BEGINNING FUND BALANCE 15,849 28,923 46,423 82,613 82,613 77,357 77,357 77,357
23-330-300 DES. CO ADVANCED PLANNING FEES 19,277 10,000 20,073 25,000 25,000 25,000 25,000
23-340-410 PLANNING FEES 30,750 68,757 25,000 37,287 50,000 40,000 40,000 40,000
23-330-350 BI-ANNUAL LAND USE GRANT 1,000 1,000
23-480-100 TRANSFER IN - GENERAL FUND
170,957 202,613 162,357 162,357

23-510-1100 REGULAR PAYROLL 32,500 11,764 31,000 64,593 64,593 64,593
23-510-1150 OVERTIME WAGES -
23-510-1420 SOCIAL SECURITY/MEDICARE 2,486 900 2,370 4,873 4,873 4,873
23-510-1440 STATE UNEMPLOYMENT 975 975 1,911 1,911 1,911
23-510-1460 WORKERS COMP ASSESSMENT 76 7 25 104 104 104
23-510-1800 HEALTH INSURANCE 6,000 3,000 14,400 14,400 14,400
23-510-1900 RETIREMENT BENEFITS 1,950 1,950 3,822 3,822 3,822

TOTAL PERSONNEL SERVICES 43,987 12,671 39,320 89,703 89,703 89,703
23-520-2080 ADVERTISING EXPENSE 4,335 3,000 1,690 4,000 4,000 4,000 4,000
23-520-2250 CONTRACTED SERVICES 51,333 67,757 40,000 54,928 55,000 25,000 25,000 25,000
23-520-2325 ENGINEERING COSTS 7,002 6,213 8,000 1,740 5,000 5,000 5,000 5,000
23-520-2600 LEGAL FEES EXPENSE 10,570 8,941 15,000 4,057 10,000 12,000 12,000 12,000
23-520-2700 MEETINGS/TRAVEL/TRAINING 81 3,000 144 1,000 2,000 2,000 2,000
23-520-2720 MEMBERSHIP & DUES 175 1,000 1,000 1,000 1,000
23-520-2750 OFFICE SUPPLIES/COPIER 226 110 1,000 912 1,000 1,000 1,000 1,000
23-520-2770 POSTAGE FEES 457 593 1,500 332 1,000 1,000 1,000 1,000
23-520-2990 MISCELLANEOUS EXPENSE 996 314 2,936 264 2,936 3,654 3,654 3,654

TOTAL MATERIALS & SERVICES

CONTINGENCY

23-910-1000  CONTINGENCY 6,000 6,000 18,000 18,000 18,000

TOTAL CONTINGENCY 18,000 18,000

UNAPPR. ENDING FUND BALANCE

23-990-1000 UNAPPR. ENDING FUND BALANCE

TOTAL UNAPPR. ENDING FUND BALANCE - - - - a - - -

TOTAL FUND REQUIREMENTS 8 125,423 125,256 162,357 162,357 162,357

NET RESOURCES OVER REQUIREMENTS 28,923 82,613 108,235 77,357
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CITY OF LA PINE, OREGON

BUDGET WORKSHEET
FY 2018-19
RESERVE FUND - WATER/SEWER

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

ACTUALS ACTUALS BUDGET YTD March 2018 Projection PROPOSED APPROVED ADOPTED
26-301-100 BEGINNING FUND BALANCE 800,000 1,315,000 1,515,000 1,515,000 1,515,000 1,590,000 1,590,000 1,590,000
26-480-500 TRANSFERS IN - WATER FUND 365,000 300,000 300,000 300,000
26-480-520 TRANSFERS IN - SEWER FUND 150,000 200,000 100,000 100,000 100,000 225,000 225,000 225,000

TOTAL FUND RESOURCES

CAPITAL OUTLAY

26-550-5500 CONSTRUCTION EXPENSE - WATER
26-550-5500 CONSTRUCTION EXPENSE - SEWER - - - - R

TOTAL CAPITAL OUTLAY

CONTINGENCY

26-910-1000 CONTINGENCY

TOTAL CONTINGENCY - - - - - = - z
INTERFUND TRANSFERS - OUT

26-780-2100 TRANSFER OUT - SEWER FUND

26-780-2200 TRANSFER OUT - WATER FUND 240,000 25,000 240,000 240,000 240,000
TOTAL INTERFUND TRANSFERS - OUT 240,000 240,000 240,000
RESERVE FOR FUTURE EXPENDITURES

26-950-6000 RESERVE - FUTURE CAPITAL - WATER 325,000 600,000 600,000 600,000

26-950-6000 RESERVE - FUTURE CAPITAL - SEWER 1,050,000 1,275,000 1,275,000 1,275,000

TOTAL RESERVE FOR FUTURE EXPENDITURES 1,375,000 1,875,000 1,875,000 1,875,000

UNAPPR. ENDING FUND BALANCE

26-990-1000 UNAPPR. ENDING FUND BALANCE - WATER
26-990-1000 UNAPPR. ENDING FUND BALANCE - SEWER

TOTAL UNAPPR. ENDING FUND BALANCE

TOTAL FUND REQUIREMENTS 1,615,000 25,000 2,115,000 2,115,000 2,115,000

NET RESOURCES OVER REQUIREMENTS 1,515,000 1,615,000 1,590,000
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Debt Reserve Fund
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CITY OF LA PINE, OREGON
BUDGET WORKSHEET
FY 2018-19

DEBT RESERVE FUND

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

ACTUALS ACTUALS BUDGET YTD March 2018 Projection PROPOSED APPROVED ADOPTED

31-301-100 BEGINNING FUND BALANCE 193,503 193,503 193,503 193,503 193,503 193,503 193,503 193,503
31-480-500 TRANSFERS IN - WATER FUND

TOTAL FUND RESOURCES 193,503 193,503 193,503 193,503 193,503 193,503 193,503 193,503

RESERVE FOR FUTURE EXPENDITURES

31-950-1000 RESERVE - DEBT SERVICE - USDA 2003
31-950-1000 RESERVE - DEBT SERVICE - USDA 2005
31-950-1000 RESERVE - WASHINGTON FEDERAL 193,503 193,503 193,503 193,503

TOTAL RESERVE FOR FUTURE EXPENDITURES 193,503 193,503 193,503 193,503

TOTAL FUND REQUIREMENTS 193,503 193,503 193,503 193,503

NET RESOURCES OVER REQUIREMENTS 193,503 193,503 193,503 193,503
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CITY OF LA PINE, OREGON

BUDGET WORKSHEET
FY 2018-19

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

ACTUALS ACTUALS BUDGET YTD March 2018 Projection PROPOSED APPROVED ADOPTED
40-301-100 BEGINNING FUND BALANCE - - 13,834 13,834 21,734 21,734 21734
40-340-400 INDUSTRIAL SITE LEASES 7,707 15,000 10,058 13,000 13,000 13,000 13,000
40-340-410 INDUSTRIAL SITE SALES AND OPTIONS 3,737 75,000 15,139 20,000 150,000 150,000 150,000
40-390-990 BUSINESS SPONSORSHIP - 4,950 5,000 1,000 1,000 5,000 5,000 5,000
40-390-991 MISCELLANEOUS INCOME -
40-480-100 TRANSFER IN - GENERAL FUND 25,000 30,000 30,000 30,000 30,000 30,000 30,000

TOTAL FUND RESOURCES 125 000 219,734 219,734 219,734

40-520-2080 ADVERTISING EXPENSE 10,000 2,000 2,500 2,500 2,500
40-520-2250 CONTRACTED SERVICES - 27,500 30,000 27,240 40,000 60,000 60,000 60,000
40-520-2600 LEGAL FEES EXPENSE - 5,000 3,000 10,000 10,000 10,000
TBD TRADED SECTOR INCENTIVES 35,000 35,000 35,000
40-520-2700 MEETINGS/TRAVEL/TRAINING - 5,000 600 1,000 5,000 5,000 5,000
40-520-2750 OFFICE SUPPLIES/COPIER - 2,000 10 100 1,000 1,000 1,000
40-520-2990 MISCELLANEOUS EXPENSE - 8,000 10,000 5,234 5,234 5,234

TOTAL MATERIALS & SERVICES 118,734 118,734 118,734

TBD CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY

CONTINGENCY
40-910-1000 CONTINGENCY 10,000 16,000 16,000 16,000

TOTAL CONTINGENCY = = 10,000 = = 16,000 16,000 16,000

RESERVE FOR FUTURE EXPENDITURES

75,000 75,000 75,000

40-950-6000 RESERVE - FUTURE CAPITAL 55,000

55,000

75,000 75,000 75,000

UNAPPR. ENDING FUND BALANCE
40-990-1000 UNAPPR. ENDING FUND BALANCE 10,000 10,000 10,000

TOTAL UNAPPR. ENDING FUND BALANCE 10,000 10,000 10,000

TOTAL FUND REQUIREMENTS 125,000 56,100

NET RESOURCES OVER REQUIREMENTS - 13,834 - 42,181 PAWEL) - - -
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Fund
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CITY OF LA PINE, OREGON
BUDGET WORKSHEET
FY 2018-19

SDC FUND

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

ACTUALS ACTUALS BUDGET YTD March 2018 Projection PROPOSED APPROVED ADOPTED
41-301-100 BEGINNING FUND BALANCE 1,660,186 1,728,346 1,845,346 1,913,351 1,913,351 2,233,991 2,233,991 2,233,991
41-360-610 SDC INCOME - TRANSPORTATION
41-360-630 SDC INCOME - WATER 16,860 36,694 30,000 68,946 105,640 50,000 50,000 50,000
41-360-650 SDC INCOME - SEWER 51,300 148,311 30,000 183,451 215,000 100,000 100,000 100,000
41-480-500 TRANSFERS IN - WATER FUND 14,000
41-480-520 TRANSFERS IN - SEWER FUND 25,000

TOTAL FUND RESOURCES 1,728,346 1,913,351 1,944,346 2,165,748 2,233,991 2,383,991 2,383,991 2,383,991

MATERIALS & SERVICES

41-520-2881 SDC METHODOLOGY STUDY - WATER =
41-520-2882 SDC METHODOLOGY STUDY - SEWER -

TOTAL MATERIALS & SERVICES © - - - o o 5 -
CAPITAL OUTLAY

41-550-5100 CAPITAL OUTLAY - WATER =

41-550-5150 CAPITAL OUTLAY - SEWER - - - -
TOTAL CAPITAL OUTLAY - - - - = = - -

INTERFUND TRANSFERS - OUT
41-780-2100 TRANSFER OUT - WATER FUND 510,000 510,000 510,000 510,000
41-780-2200 TRANSFER OUT - SEWER FUND

TOTAL INTERFUND TRANSFERS - OUT = = 510,000 = = 510,000 510,000 510,000

CONTINGENCY

41-910-1000 CONTINGENCY =
TOTAL CONTINGENCY = = = = = = = =
RESERVE FOR FUTURE EXPENDITURES

41-950-6000 RESERVE - FUTURE CAPITAL - TRANSPORTATION
41-950-6000 RESERVE - FUTURE CAPITAL - WATER 224,704 346,038 346,038 346,038
41-950-6000 RESERVE - FUTURE CAPITAL - SEWER 1,209,642 1,527,953 1,527,953 1,527,953

TOTAL RESERVE FOR FUTURE EXPENDITURES 1,434,346 1,873,991 1,873,991 1,873,991

TOTAL FUND REQUIREMENTS 1,944,346 2,383,991 2,383,991 2,383,991

NET RESOURCES OVER REQUIREMENTS 1,728,346 1,913,351 2,165,748 2,233,991
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CITY OF LA PINE, OREGON

BUDGET WORKSHEET
FY 2018-19
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
ACTUALS ACTUALS BUDGET YTD March 2018 Projection PROPOSED APPROVED ADOPTED

50-301-100 BEGINNING FUND BALANCE 768,915 442,193 454,843 534,337 534,337 577,217 577,217 577,217
50-330-390 WATER GRANT 13,000 -
50-340-467 HOOKUP FEES - NEW SERVICE 2,975 3,290 3,000 2,380 3,000 3,000 3,000 3,000
50-340-470  WATER SERVICE 534,020 554,646 566,500 440,068 583,000 610,000 610,000 610,000
50-340-472  WATER SERVICE - MISC 6,402 11,014 2,000 8,398 5,000 5,000 5,000 5,000
50-340-475 CROSS CONNECTION PROGRAM 17,827 18,046 16,000 13,707 18,175 18,000 18,000 18,000
50-340-900 DEBT PROCEEDS 2,420,000 - - - -
50-390-940 LATE FEES & PENALTIES 9,033 9,561 10,000 8,142 10,395 10,000 10,000 10,000
50-390-990  MISCELLANEOUS INCOME 775 6,973 500 500 500 500 500
50-480-150 TRANSFERS IN - RESERVE FUND 240,000 25,000 240,000 240,000 240,000
50-480-200 TRANSFERS IN - SDC FUND 510,000 510,000 510,000 510,000

TOTAL FUND RESOURCES 3,772,947 1,045,723 1,802,843 1,007,032 1,179,407 1,973,717 1,973,717 1,973,717

PERSONNEL SERVICES
50-510-1100 REGULAR PAYROLL 122,313 109,082 117,498 83,380 117,591 134,183 134,183 134,183
50-510-1150 OVERTIME WAGES 1,803 1,074 2,500 1,553 2,173 2,000 2,000 2,000
50-510-1420 SOCIAL SECURITY/MEDICARE 9,795 8,686 8,989 6,828 9,628 10,117 10,117 10,117
50-510-1440 STATE UNEMPLOYMENT 3,150 3,165 3,525 1,974 2,703 3,967 3,967 3,967
50-510-1460 WORKERS COMP ASSESSMENT 2,500 1,533 2,677 1,468 2,197 2,743 2,743 2,743
50-510-1800 HEALTH INSURANCE 23,599 21,881 28,200 10,940 16,375 36,720 36,720 36,720
50-510-1900 RETIREMENT BENEFITS 5,436 6,122 7,050 4,279 6,040 7,935 7,935 7,935

TOTAL PERSONNEL SERVICES 168,596 151,543 170,439 110,422 156,707 197,665 197,665 197,665
50-520-2050 AUDIT 3,751 2,438 6,000 2,804 2,925 6,000 6,000 6,000
50-520-2080 ADVERTISING EXPENSE 660 2,580 1,000 2,201 4,000 4,000 4,000 4,000
50-520-2145 BACKFLOW TESTING 5,856 8,175 8,500 7,800 7,800 8,500 8,500 8,500
50-520-2150 BANK FEES 1,482 1,719 2,000 1,723 2,500 2,500 2,500 2,500
50-520-2180 CLEANING/JANITORIAL 1,120 1,040 1,200 1,040 1,500 1,500 1,500 1,500
50-520-2250 CONTRACTED SERVICES 12,607 22,588 17,500 5,886 20,000 14,500 14,500 14,500
TBD DAMAGE RELIEF FUNDS 5,000 5,000 5,000
50-520-2325 ENGINEERING COSTS 11,495 29,106 20,000 5,163 15,000 22,000 22,000 22,000
50-520-2350 FUEL 1,439 2,159 2,500 1,868 2,500 2,500 2,500 2,500
50-520-2375 FOREST FIRE PROTECTION 212 250
50-520-2400 [INSURANCE 4,991 5,429 6,500 5,653 5,654 6,500 6,500 6,500
50-520-2520 IT - SOFTWARE & SUPPORT 5,142 4,880 7,000 7,265 8,500 10,000 10,000 10,000
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WATER FUND

FY 2015-16

FY 2016-17

50-520-2530
50-520-2550
50-520-2600
50-520-2700
50-520-2720
50-520-2750
50-520-2770
50-520-2840
50-520-2850
50-520-2860
50-520-2870
50-520-2900
50-520-2910
50-520-2920
50-520-2950
50-520-2990

IT - WEBSITE DESIGN & MAINT

LAB TESTING
LEGAL FEES EXPENSE

MEETINGS/TRAVEL/TRAINING

MEMBERSHIP & DUES
OFFICE SUPPLIES/COPIER
POSTAGE FEES

REPAIRS & MAINT - BUILDINGS
REPAIRS & MAINT - EQUIPMENT
REPAIRS & MAINT - MATERIALS

REPAIRS & MAINT - VEHICLES
UTILITIES - GAS/ELECTRICITY
UTILITIES - GARBAGE
UTILITIES - TELEPHONE
WATER RIGHTS EXPENSE
MISCELLANEOUS EXPENSE

ACTUALS

360
2,962
18,142
839
1,754
3,343
2,136
4,366
26,696

1,626
11,318
380
3,847
24,514
3,459

ACTUALS

600
1,885
6,170

595

847
2,646
2,674

622

10,477
22,955

1,250
14,052

365
4,977

1,334

50-550-5260
50-550-5310
50-550-5500
50-550-5550
50-550-5610
50-550-5650
50-550=5675

TOTAL MATERIALS & SERVICES

CAPITAL OUTLAY
EQUIPMENT PURCHASES
WATER TECHNOLOGY
CONSTRUCTION EXPENSE
ENGINEERING COSTS

WATER MASTER PLAN UPDATE - CAGLE
WATER MITIGATION CREDITS/RIGHTS
ENGINEERING DESIGN FOR WATER SYSTEM IMPR

TOTAL CAPITAL OUTLAY

154,285

3,296

15,500

151,775

FY 2017-18 FY 2018-19
BUDGET YTD March 2018 Projection PROPOSED APPROVED ADOPTED
1,000
4,500 1,224 2,000 3,000 3,000 3,000
10,000 14,213 20,000 25,000 25,000 25,000
1,500 1,164 1,500 2,000 2,000 2,000
2,000 680 2,000 1,000 1,000 1,000
4,000 2,019 3,000 3,000 3,000 3,000
3,500 1,065 2,000 2,000 2,000 2,000
4,000 1,791 4,000 4,000 4,000 4,000
20,000 11,177 20,000 25,000 25,000 25,000
25,000 8,681 25,000 25,000 25,000 25,000
4,000 1,524 3,000 3,000 3,000 3,000
15,000 7,921 14,000 15,000 15,000 15,000
400 244 350 350 350 350
5,000 2,584 3,200 3,200 3,200 3,200
6,054 1,213 6,054 6,502 6,502 6,502
178,404 176,483 201,052 201,052 201,052
30,000 9,924 30,000 30,000 30,000 30,000
- 10,000 10,000 10,000
5,000
20,000 20,000 20,000 20,000

750,000

25,000

750,000

750,000

750,000

50-560-6150 LOAN PAYMENTS - PRINCIPAL

50-560-6160
50-560-6200

DEBT SERVICE

LOAN PAYMENTS - INTEREST
DEBT REFUNDING EXPENSE
TOTAL DEBT SERVICE

2,438,721
162,056

134,988
58,080

193,068

805,000

90,000

68,304

55,000

137,000

810,000

140,000

810,000

140,000

810,000

140,000

105,000

28,230

57,000

60,000

60,000

60,000

195,000

96,534

194,000

200,000

200,000

200,000

INTERFUND TRANSFERS - OUT

50-780-1000 TRANSFERS OUT - GENERAL FUND 15,000 15,000 15,000 = =

50-780-2600 TRANSFER OUT - RESERVE FUND 365,000 - 300,000

50-780-3100 TRANSFER OUT - DEBT RESERVE FUND - -
50-780-4100 TRANSFERS OUT - SDC FUND 14,000 - -

300,000 300,000

TOTAL INTERFUND TRANSFERS - OUT 380,000 300,000 300,000

300,000
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WATER FUND

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
ACTUALS ACTUALS BUDGET YTD March 2018 Projection PROPOSED APPROVED ADOPTED
SPECIAL PAYMENTS
50-XXX-XXXX SPECIAL PAYMENTS 40,000 20,000 40,000 40,000 40,000

TOTAL SPECIAL PAYMENTS

CONTINGENCY

50-910-1000 CONTINGENCY 185,000 125,000 125,000 125,000
TOTAL CONTINGENCY 185,000 125,000 125,000 125,000
UNAPPR. ENDING FUND BALANCE

50-990-1000 UNAPPR. ENDING FUND BALANCE 200,000 100,000 100,000 100,000
TOTAL UNAPPR. ENDING FUND BALANCE = = 200,000 = = 100,000 100,000 100,000

TOTAL FUND REQUIREMENTS 3,330,754 511,386 1,802,843 313,783 602,190 1,973,717 1,973,717 1,973,717

NET RESOURCES OVER REQUIREMENTS 442,193 534,337 693,249 577,217
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CITY OF LA PINE, OREGON

BUDGET WORKSHEET
FY 2018-19
. SEWERFLON>___________________________________________|
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
ACTUALS ACTUALS BUDGET YTD March 2018 Projection PROPOSED APPROVED ADOPTED
52-301-100 BEGINNING FUND BALANCE 832,776 859,787 555,587 605,876 605,876 590,806 590,806 590,806
52-330-390 SEWER GRANTS 13,000 1,195,500 300,000 1,095,500 1,095,500 1,095,500
52-340-480 SEWER SERVICE 421,978 441,258 500,000 365,620 485,000 515,000 515,000 515,000
52-340-485 SEPTIC SERVICE RECEIVED 113,323 130,817 110,000 90,490 120,000 110,000 110,000 110,000
52-340-487 GREASE TRAP PUMPING 1,000 750 1,500 125 500
52-390-990 MISCELLANEOUS INCOME 5,853 6,920 4,000 460 460 2,000 2,000 2,000
thd TRANSFERS IN - RESERVE FUND

52-480-100 TRANSFERS IN - SDC FUND

TOTAL FUND RESOURCES 1,387,930 1,439,532 2,366,587 1,062,571 1,511,836 2,313,306 2,313,306 2,313,306
52-510-1100 REGULAR PAYROLL 122,482 109,081 117,498 83,380 117,591 134,181 134,181 134,181
52-510-1150 OVERTIME WAGES 1,803 1,074 2,500 1,553 2,173 2,500 2,500 2,500
52-510-1420 SOCIAL SECURITY/MEDICARE 9,794 8,686 8,989 6,828 9,628 10,117 10,117 10,117
52-510-1440 STATE UNEMPLOYMENT 3,149 3,165 3,525 1,974 2,703 3,967 3,967 3,967
52-510-1460 WORKERS COMP ASSESSMENT 2,488 1,533 2,677 1,547 2,314 2,545 2,545 2,545
52-510-1800 HEALTH INSURANCE 23,606 21,867 28,200 10,916 16,374 36,720 36,720 36,720
52-510-1900 RETIREMENT BENEFITS 5,437 6,122 7,050 4,278 6,040 7,935 7,935 7,935

TOTAL PERSONNEL SERVICES 168,759 151,528 170,439 110,476 156,823 197,965 197,965 197,965
52-520-2050 AUDIT 4,454 2,601 6,000 3,046 3,045 6,000 6,000 6,000
52-520-2080 ADVERTISING EXPENSE 2,694 2,500 2,500 2,201 2,915 4,000 4,000 4,000
52-520-2150 BANK FEES 1,452 1,689 1,500 1,685 2,500 2,500 2,500 2,500
52-520-2180 CLEANING/JANITORIAL 960 1,040 1,200 1,040 1,300 1,300 1,300 1,300
52-520-2250 CONTRACTED SERVICES 11,920 26,393 17,500 4,452 17,500 49,500 49,500 49,500
TBD DAMAGE RELIEF FUNDS 5,000 5,000 5,000
52-520-2325 ENGINEERING COSTS 5,880 29,106 30,000 6,456 10,000 30,000 30,000 30,000
52-520-2350 FUEL 1,805 2,354 3,000 1,868 3,000 3,000 3,000 3,000
52-520-2375 FOREST FIRE PROTECTION FEE 4,333 4,500 4,400 4,400 4,500 4,500 4,500
52-520-2400 INSURANCE 13,489 14,929 16,000 15,547 15,547 16,000 16,000 16,000
52-520-2520 IT - SOFTWARE & SUPPORT 5,007 4,880 7,000 7,765 8,500 10,000 10,000 10,000
52-520-2530 IT - WEBSITE DESIGN & MAINT 360 600 1,000
52-520-2550 LAB TESTING 5,605 6,458 7,000 4,961 7,000 7,000 7,000 7,000
52-520-2600 LEGAL FEES EXPENSE 6,420 4,135 10,000 12,768 20,000 25,000 25,000 25,000
52-520-2700 MEETINGS/TRAVEL/TRAINING 740 781 2,000 359 1,500 2,000 2,000 2,000
52-520-2720 MEMBERSHIP & DUES 2,279 2,578 3,000 1,740 2,500 2,000 2,000 2,000
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FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

ACTUALS ACTUALS BUDGET YTD March 2018 Projection PROPOSED APPROVED ADOPTED
52-520-2750  OFFICE SUPPLIES/COPIER 3,673 2,992 4,000 2,377 3,000 3,000 3,000 3,000
52-520-2770  POSTAGE FEES 2,095 2,736 3,500 705 1,500 1,000 1,000 1,000
52-520-2840  REPAIRS & MAINT - BUILDINGS 6,767 902 2,000 2,997 3,500 3,500 3,500 3,500
52-520-2850  REPAIRS & MAINT - EQUIPMENT 21,054 13,872 20,000 21,546 30,000 50,000 50,000 50,000
52-520-2860  REPAIRS & MAINT - MATERIALS 1,204 13,127 55,000 12,039 55,000 50,000 50,000 50,000
52-520-2870  REPAIRS & MAINT - VEHICLE 2,287 5,415 10,000 2,104 7,500 7,500 7,500 7,500
52-520-2900  UTILITIES - GAS/ELECTRICITY 16,072 34,221 35,000 19,622 35,000 35,000 35,000 35,000
52-520-2910  UTILITIES - GARBAGE 1,026 2,636 3,000 1,694 3,000 3,000 3,000 3,000
52-520-2920  UTILITIES - TELEPHONE 4,992 5,778 6,000 2,784 3,500 3,500 3,500 3,500
52-520-2990  MISCELLANEOUS EXPENSE 6,253 4,032 5,448 6,710 7,500 6,041 6,041 6,041

TOTAL MATERIALS & SERVICES 128,488 190,088 256,148 140,866 249,207 330,341 330,341 330,341

CAPITAL OUTLAY
52-550-5230  LAND PURCHASE
52-550-5235 LANDSCAPE COSTS

52-550-5260  EQUIPMENT PURCHASES 3,296 1,220 215,000 9,924 100,000 50,000 50,000 50,000
52-550-5320  WCKP LIFT STN/LINE UPGR PROJ 46,700 275,820 -
52-550-5500  CONSTRUCTION EXPENSE 2,400 120,000 100,000 100,000 100,000
52-550-5610  SEWER MASTER PLAN UPDATE - CAGLE 13,500 -
52-550=TBD ENGINEERING DESIGN FOR WW SYSTEM IMPR 1,195,000 300,000 1,095,000 1,095,000 1,095,000

TOTAL CAPITAL OUTLAY : 277,040 1,530,000 b 400,000 1,245,000 1,245,000 1,245,000

INTERFUND TRANSFERS - OUT

52-780-1000  TRANSFERS OUT - GENERAL FUND 15,000 15,000 15,000

52-780-2600  TRANSFERS OUT - RESERVE FUND 150,000 200,000 100,000 100,000 100,000 225,000 225,000 225,000

52-780-4100  TRANSFERS OUT - SDC FUND 25,000 =
TOTAL INTERFUND TRANSFERS - OUT 165,000 215,000 140,000 100,000 100,000 225,000 225,000 225,000
SPECIAL PAYMENTS

52-800-1000  SPECIAL PAYMENTS 15,000 15,000
TOTAL SPECIAL PAYMENTS 15,000 15,000
CONTINGENCY

52-910-1000  CONTINGENCY 85,000 200,000 200,000 200,000
TOTAL CONTINGENCY 200,000 200,000 200,000
UNAPPR. ENDING FUND BALANCE

52-990-1000 UNAPPR. ENDING FUND BALANCE 170,000 100,000 100,000 100,000
TOTAL UNAPPR. ENDING FUND BALANCE = = 170,000 = = 100,000 100,000 100,000
TOTAL FUND REQUIREMENTS 528,143 833,656 2,366,587 361,266 921,030 2,313,306 2,313,306 2,313,306

NET RESOURCES OVER REQUIREMENTS 859,787 605,876
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Contracted Services Breakdown
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Materials and Services

Contract Services, Accounting Fees, Legal Fees, and Engineering Fees
2018-19 Budget

Community
Contract Services General Cemetery Street Tourism Development Industrial/ED SDC Water Sewer Total Proposed
Planning Services $20,000 $20,000
Code Enforcement $5,000 $5,000
Finance Services $7,200 $1,800 $4,500 $4,500 $18,000
Cascade East Transit $2,000 $2,000
Advertising &
Promotion (TRT $10,000
Restricted) $10,000
Cemetery Services $12,400 $12,400
Professional Services $40,000 $5,000 $60,000 $10,000 $45,000 $160,000
$227,400
Totals $47,200 $12,400 $8,800 $10,000 $25,000 $60,000 S0 $14,500 $49,500 $227,400
$ -
Community
Audit Services General Cemetery Streets Tourism Development Industrial/ED SDC Water Sewer Total Proposed
Proposed - Audit Line $6,000 $6,000 $6,000 $6,000 $24,000
Totals $6,000 S0 $6,000 S0 S0 $0 $6,000 $6,000 $24,000
Community
Legal Fees Expense General Cemetery Streets Tourism Development Industrial/ED SDC Water Sewer Total Proposed
Proposed $18,000 $1,000 $3,000 $3,250 $12,000 $10,000 $25,000 $25,000 $97,250
Engineering Fees Community
Expense General Cemetery Streets Tourism Development Industrial/ED SDC Water Sewer Total Proposed
Proposed $20,000 $5,000 $22,000 $30,000 $77,000
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Affidavit of Publication
STATE OF OREGON, COUNTY OF DESCHUTES

I, Shawn Antoni, a citizen of the United States and a resicent of the county aforesaid; | am over the age of
eighteen years, and not party to or interested in the above-entitled matter. |1 am the principal clerk of the printer of

The Bulletin

1777 SW Chandler Ave, Bend OR 97702

a daily newspaper of general circulation, published in the aforesaid county and state as defined by
ORS 193.010 and ORS 193.020, that

Acct Name: CITY OF LAPINE
Case:
Legal Description: LEGAL NOTICE, NOTICE OF BUDGET , COMMITTEE , MEETINGS AND ,
PUBLIC HEARING, , 2018-2019 Budget for , the City of La Pine, ,
A

public meeting of the Budget Comm...

a printed copy of which is hereto affixed was published in each regular and entire issue of the said
newspaper and not in any supplement thereof on the following dates, to wit:

4/25/18 Page C5
| certify (or declare) under penalty of perjury that the foregoing is true and correct.

Dated at Bend, Oregon, this 25 day of April, 2018. AN — }\ \ o~

Signature

AdName: 20942062A

State of Oregon, County of Deschutes ) P

Y < \ , Y’ N 0
Subscribed and Sworn to before me this _~ > day of /,;‘\,y,/ 20'; by\,\ \x-\ AN A 0

e Y%

QFFICIAL STAMP

Notary Public for Oregon

NO IC-OREGCN
COMMISSION NO. 940877
MY COMMISSION EXPIRES JULY 19, 2019

No.

In the Court of the

STATE OF OREGON
for the
COUNTY OF DESCHUTES

AFFIDAVIT OF PUBLICATION

Filed

By

From the Office of

Attorney for 81




e

y i rately. Have title for
1976 Bayliner mosquito |  frame. Call for info.

14.6 ft 60 hp 2 stroke | 541-447-7272
mariner 5 hp Honda 4

stroke fish finder,
down rigger trailer in-
cluded $2995 call

541-306-9540

FORD CAPRI 1972,
show condition, over
$8000 invested.
Asking

h. Call
Bayliner S 2

Capri 1950DX 2001, Lol Tl

3L Merc Stern Drive I'933 —
Escort trailer exc. 1
cond., low. hours, Pickups

always under cover.
6

541-633-6753

Moan L
{880 |
Motorhomes

Ford F-250 1977
Custom
Ranger XLT
Camper Special,
8-cyl., 460 cu. in.
Automatic. 2 wheel
drive with hitch 24"
ball. $3,900 OBO
(541) 312-3238

ltasca Sunova 2013,
33C, like new, full
body paint, black gar-
net. King size bed, 3
slides, 3 TVs, 2 Roof
Air, hydraulic leveling

automatic, rear and

side cameras, + more

gptions. 33K Fsmio, . A 2

73,500. B : .

‘Eaa. Toyota Tacoma 2001

SAllndaa21p V6 4wd. TRD and tow
Roadtrek RS package. 5 speed

Adventurous 2017 manual tranny. A/C.

(3500 Sprinter); Stereo w/cassette and

6,500 Miles; $125,000
Scott 458-292-7041

Just bought a new boat?
Sell your old one in the
classifieds! Ask about our
Super Seller rates!
541-385-5809

CD. New paint, brand
new transmission and
catalytic converter.
Runs excellent.
249,000 miles.
$11,500.
530-784-3111

Trucking

NORTON CATTLE COMPANY

Seeking Full or Part- time Cattle Truck Driv-
ers. Must have valid driver’s license. Training
available. Very competitive compensation. |.
DOE $50K - $75K annually. Insurance benefit
and aggressive' 401K profit sharing plan. Very
flexible schedule. Residing in Madras not nec-
essary.

Email: NortonCattleCompany @ gmail.com
Call: 541-475-6681

M&RKET ot CHOICE]

Join our Team!!
We are currently hiring
in the following departments:

eKitchen
eBakery
eGrocery

e[Meat & Seafood
*Beverage
*Produce

We are offering full time, year-round,
stable employment with competitive
starting wages plus benefits!

: Visit our website and
APPLY NOW to join the team!
www.marketofchoice.com/careers

Reliable,

p LT B T 7 facd

nie Haul

MOVERS WITH

A CONSCIENCE.
professional
service. Team mem
bers background
checked. Insured.
Free estimates. We
donate, recycle,
reuse. 503-477-4941
www.anniehaul.com

Landscaping/Yard Care

YN

Seott s Q«aﬂgxf
Lawn Care tre,
Full Service

Landscape
Management

Spring Clean Up
°Leaves
*Cones
*Needles
*Debris Hauling

Weed Free Bark
& Flower Beds

Lawn Renovation
Aerate - Dethatch
Overseeding
Compost Top Dress

Landscape
Maintenance
Full or Partial Service
*Mowing. °Edging
*Weeding °Pruning
Fertilizer & Water
Management
Weekly, monthly
or one time service.

Managing
Central Oregon
Landscapes
Since 2006

541-390-1466

Have tiller, will travel.

Redmond & Terreb-
onne. Call Dennis,
541-420-6524.

5000 L
2 % R 'va
Legal Notices

LEGAL NOTICE
Donna Hines, Per
sonal Representative
and Trustee of the
Lorraine P. Jansik
Revocable Living
Trust, . UTD
04/03/1995, Valene
Marshall, an indi
vidual, Plaintiff/s, v.
Gregg Jansik, Defen:
dant/s. Case No.:
14CV0613. NOTICE
OF SALE UNDER
WRIT OF EXECU
TION - REAL PROP
ERTY: Notice s
hereby given that the
Deschutes County
Sheriff's Office will, on
Tuesday, May 29,
2018 at 10:00 AM, in
the main lobby of the
Deschutes County
Sheriff's Office, 63333

W. Highway 20, Bend,

Ronald 'nomson to{
and Barbara JoAnn the
Thomson Restated Shy
Revocable Living viel
Trust Agreement Onl
uTD August 31, anc
2012. A settlor of che
the Trust was Bar- to
bara JoAnn Thom- Shi
son who died De- acc
cember 17, 2017. mu
All persons having imr
claims against sett- clo:
lor of the Charles mo
‘Ronald Thomson this
and Barbara JoAnn htty
Thomson Restated sali
Revocable  Living |[——
Trust Agreement L
UTD August 31,
2012 are required
to present them with INV
vouchers attached,
to: Charles R. Th- IN
omson, Jr., Succes- f
sor Co-Trustee Jet-.
frey S. Pearson,
Successor N
Co-Trustee Charles | BUI
Ronald  Thomson
and Barbara JoAnn Bl
Thomson Restated
Revocable  Living | No
Trust  Agreement | tha
UTD August 31, be
2012 c/o Ronald L. | licl
Bryant, PO Box 452, p.nm
Redmond, OR Ma
97756 Cit
All claims against the | Cit
Charles Ronald Th- 244
omson and Barbara Bul
JoAnn Thomson for
Restated Revo- Al
cable Living Trust me
Agreement ~ UTD | foll
August 31, 2012
must be presented |
to the Successor
Co-Trustees at the
above address N
within = four  (4)
months after the
date of first publica-
tion of this notice, or
such claims may be Co
barred. Date . first
published: April 25, -
2018. Thi
Charles Ronald Th- | clu
omson and Barbara me
JoAnn  Thomson lab
Restated Revo- prc
cable Living Trust
Agreement  UTD Bic
August 31, 2012 ani
Charles R. Thom- Cit
son, Jr., Successor at|
Co-Trustee Jeffrey | loc
S. Pearson, Suc- 171
cessor Co-Trustee g‘(;”l
LEGAL NOTICE the
NOTICE OF BUDGET Air
COMMITTEE nal
MEETINGS AND sta
PUBLIC HEARING Rr?
shi
2018-2019 Budget for low
the City of La Pine of f
A public meeting of | BIL
the Budget Commit-| mu
tee of the City of La| nie
Pine, Deschutes | of |
County, State of Or-| a'l
egon to discuss the| Ce
budget for fiscal year| Bo
July 1, 2018 to June| On
30, 2019, will be held | drz
at La Pine City Hall,| a
16345 Sixth Street, La| As
Pine, Oregon. The| the
~meetings  will take| or
L
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Affidavit of Publication

STATE OF OREGON, COUNTY OF DESCHUTES

I, Shawn Antoni, a citizen of the United States and a resident of the county aforesaid; | am over the age of
eighteen years, and not party to or interested in the above-entitled matter. |1 am the principal clerk of the printer of

The Bulletin

1777 SW Chandler Ave, Bend OR 97702
a daily newspaper of general circulation, published in the aforesaid county and state as defined by
ORS 193.010 and ORS 193.020, that

Acct Name: CITY OF LAPINE

Case:

Legal Description: Notice of Budget Hea
Notice of Budget Hearing

a printed copy of which is hereto affixed was published in each regular and entire issue of the said
newspaper and not in any supplement thereof on the following dates, to wit:

6/3/18 Page F3
| certify (or declare) under penalty of perjury that the foregoing is true and correct.

Dated at Bend, Oregon, this 4 day of June, 2018. N ) NG ke

Signature

AdName: 20954438D

State of Oregon, County of Deschutes

Subscribed and Sworn to before me this day of Jiae, 20/ by

unaleel

Notary Public for Oregon

In the Court of the

No.

STATE OF OREGON
for the
COUNTY OF DESCHUTES

AFFIDAVIT OF PUBLICATION

Filed

By

From the Office of

Attorney for 83




iy At olouTYITY, T :
; ! : : ; Tuesday, June 5, | forahatoraplacetohangit,
1ess in these pation possible, Find Itin 2018 a%l the District The Bulletin Classified is
lease call the ADA
Ly o Coordinator at (541)| The Bulletin Classifieds! | office, 799 SW Co- YoMrGeT Sour.
N Clmssifiod | | _E17-4747. GU:3858000 " | "o THe masoga. | o nn it hpeanis g
n = " !
b seleolion LEGAL NOTICE includes. the follow- | Luyers and sellers of goods
Jnvenience NOTIEE p%lzn\ll:’gBLIC ThEGABL NdOTIgEI' glgnéep<>¥?;ngggngf these pages. They know
tem is just a e ben olice : you can't beat The Bulletin
Department has in tion Plan, Volunteer Classified Section for
jcall away. The Deschutes | its physical posses- | Program — Update | ggleqtion and convenience
County Planning | sion the unclaimed and Website Launch - every item s just a phone
; Commission will hold | personal property Update. A regular call away.
k'mf d a Public Hearing on| described below. If business  meeting i e
SLII€AS|| Thursday, June 14,| you have amy own- | will convene at 7:00 | The Classified Sectionis
 of ads daily 2017 at 5:30 P.M. in| ership interest in p.m. for the Board to easy to use. Every item
qetl the Barnes and Saw-| any of that un- consider the adop- is categorized and every
s yer Rooms at 1300| claimed property, | tions of the follow- | cartegory s indexed on the
your ad, visit NW  Wall  Street, | you must file a claim ing resolutions: section’s front page.
GeUlE Q¥ | Bend, to take testi-| with the Bend Po- No.410-Adopting @ | \yhether you are looking for
-385-58 mony on the following | lice Department revised fee sched- ;
1-3 09 P ) a home or need a service.
CNOTICE II;?EHI;S FILE  NUM-| within 30 days from ?Ie fOJI' ISDC13v ggfg your future is in the pages of
i the date of publica- |' tive July 1, ) i ifi
OFPUBLIC | 247.18.000404PA. | ton of this e oF Ml Holi e publiainead 1| e Bulkth Classified.
AR SUBJECT:Amend- you will lose your ing and adopt 4
: ments 1o the Des-| interestin that prop- | No.411-  Adopting Twheﬁllﬂe%
Deschugafs chutes County Com-| erty. the budget and
Hearings Of- |/
Qr('])ld\][?ngugllsc FORM LB-1 NOTICE OF BUDG_ET HEARING
l 600 pm in A public meeting of the City of La Pine will be held on June 13_‘ 2018 at 6:00 pm at La FlneCi!stII,‘163455i¥lh Street, La Pine, Oregon. The purpose of
1es and Saw- T T et naieag s Hys of S i 6, S0 B
ms of the De- online al www.lapineoregon.gov. This budget is for an annual budget period. This budget was prepared on a basis of accounting that is the same as the
SerViCeS preceding year.
1300 NW Wall

d, to consider
wing request:
NUMBER:

Contact: Email:

Telephone:

FINANCIAL SUMMARY - RESOURCES

TOTAL OF ALL FUNDS Actual Amount Adopted Budget Approved Budget
)000244-CU, 2016-2017 This Year 2017-2018 Next Year 2018-2019
246-LM. AP- Fund Balance/Net Working Capital 6,030,402 6,154,306 6,679,299
T/OWNER: Fees, Licenses, Permits, Fines, Assessments & Other Service Charges 1,866,405 1,736,200 2,035,100
. Federal, State and all Other Grants, Gifts, Allocations and Donations 141,263 1,340,500 1,289,500
Land Part- Revenue from Bonds and Other Debt
LLC PRO- Interfund Transfers / Internal Service Reimbursements 622,000 1,368,000 1,598,500
i g ‘All Other Resources Except Current Year Property Taxes 100,402 44,000 72750
An applica- Current Year Property Taxes Estimated to be Received 272,940 282,116 292,000
a conditional Total Resources 9,033,412 T 10,925,122 11,967,149
nit fo.r ateom: FINANCIAL SUMMARY - REQUIREMENTS BY OBJECT CLASSIFICATION
activity in Personnel Services 384,995 491,456 642,404
ion with farm Materfals and Services 752,106 1,065,317 1,172,751
. Capital Outlay 1425,970 2,985,500 2,723,000
rewery) and Debt Service . 235,338 240,000 245,000
n and land- Interfund Transfers 622,000 1,368,000 1,593,500
Contingencies : 437,000 498,000
mangge ”.‘em Special Payments j 55,000 55,000
| for bwldmgs Unappropriated Ending Balance and Reserved for Future Expenditure 6,613,003 4,282,849 5,037,494
S associated Total Requirements 9,033,412 10,925,122 11,967,149
E Iogg?edclihg:ae: FINANCIAL SUMMARY - REQUIREMENTS AND FULL-TIME EQUIVALENT EMPLOYEES (FTE) BY ORGANIZATIONAL UNIT OR PROGRAM *
| & Name of Organizational Unit or Program
parce| in the FTE for that unit or program
—_— General/Administrative 1,174,685 1,133,151 1,198,528
| 1.00 0.80 1.20
Streets Program 1,257,647 T 1365711 1,114,838
. FTE § " 0.55 0.50 0.70
'Llc Utility Services - Water 1,045,723 1,802,843 1,973,717
! E 2.48 235 255
1,439,532 2,366,587 2,313,306
247 235 2.55 |
Community Development Program 170,957 125,423 162,357
FTE 1.00 1.00
Cemetery Program 20,388 19.363 26,068
mn Tourism Program 261,232 234,195 266,107
FTE
Industrial/Economic Development Program 41,394 125,000 219,734
FTE
Y b I f Not Allocated to Organizational Unit or Program 3,621,854 3,752,849 4,692,494
FTE
“nCIP €0 Total Requirements 9,033,412 10,925,122 11,967,149
Total FTE 6.50 7.00 8.00

about

ein order
d decisions.
bty to

Jovernment

STATEMENT OF CHANGES IN ACTIVITIES and SOURCES OF FINANCING *

PROPERTY TAX LEVIES

Rate or Amount Imposed Rate or Amount Imposed | Rate or Amount Approved |
20162017 2017-2018 2018-2019

(rate limit 1.98 per $1,000) 1.98 1.98 1.98

letin
m and

Permanent Rate Levy
Local Option Levy
Levy For General Obligation Bonds.

STATEMENT OF INDEBTEDNESS
Estimated Debt Outstanding
onJuly 1.

LONG TERM DEBT Estimated Debt Authorized, But

Not Incurred on July 1

General Obligation Bonds
Other Bonds

Other Borrowings

$2,945,129
$1,264,257

$20,000,000

| . Total
u]letm * 1t more space is needed o complete any section of this form, tnsert lines (rows) on this sheet. You may delete blank lines.

150-504-073-2 (Rev, 02-14)

NILITING 3HL 8102 ‘€ ANNC ‘AVGNn%IdJ




CITY OF LA PINE
RESOLUTION NO. 2018-02

A RESOLUTION DECLARING THE MUNICIPAL SERVICES PROVIDED BY THE CITY OF LA PINE IN
ORDER TO RECEIVE STATE SHARED REVENUES.

WHEREAS, ORS 221.760(1) provides, in pertinent part, that the officer responsible for
disbursing funds to cities under ORS 323, 455, 366, 785 to 366.820 and 271.805 will, in the case
of a city located within a county having more than 100,000 inhabitants according to the most
recent federal decennial census, disburse such funds only if the city provides four or more of

the following municipal services:

Police Protection

Fire Protection

Street construction, maintenance and lighting
Sanitary sewer

Storm sewers

Planning, zoning and subdivision control

One or more utility services, and

N o, we e

WHEREAS, the La Pine City Council (the “City Council”) recognizes the desirability of
assisting the State Officer responsible for determining the eligibility of cities to receive such
funds in accordance with ORS 221.760(1).

NOW, THEREFORE, BE IT RESOLVED, by and through the City Council meeting in regular
session, that the City of La Pine hereby certifies that it provides four or more of the above
referenced municipal services enumerated under ORS 221.760(1).

APPROVED and ADOPTED by the La Pine City Council on June 13, 2018.

Dennis Scott, Mayor

27/

Cory |s|ey, Clt)/lvraﬂager

ATTEST:
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CITY OF LA PINE
RESOLUTION NO. 2018-03

A RESOLUTION DECLARING CITY’S ELECTION TO RECEIVE STATE REVENUES

The City of La Pine resolves as follows:

Section 1. Pursuant to ORS 221.770, the city hereby elects to receive state revenues for

fiscal year 2018-2019.

APPROVED and ADOPTED by the La Pine City Council on June 13, 2018.

- —

Dennis Scott, Mayor

Attest:

/’é /%ﬂ/?/M
Co yMlsley,W ger

| certify that a public hearing was held before the Budget Committee and Council on May 15,
2018 providing citizens an opportunity to comment on use of State Revenue Sharing.

'/ ’ v : ! A_—/
/c"%’ L/h/ A e /
Cory Misley, Ciy// éi;é/erb /
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RESOLUTION No. 2018-04

RESOLUTION ADOPTING THE BUDGET

BE IT RESOLVED that the City Council of the City of La Pine, Oregon,
hereby adopts the budget for fiscal year 2018-19 in the total amount of $11,967,149, *
This budget is now on file at La Pine City Hall in La Pine, Oregon.

RESOLUTION MAKING APPROPRIATIONS

BE IT RESOLVED that the amounts shown below ate hereby appropriated for the fiscal year beginning

July 1, 2018, for the following purposes:

General Fund (10)

Cemetery Fund 20)

General/Administration Program $ 545,028

Not Allocated to Organizational Unit or Program:

Debt Service ............ 45,000 Contingency...........ooeveees 2,000
Transfers Out............ 278,500 Total....vveieen. $ 26,068
Contingency..........occoeeees 55,000 ) ‘ - B )
Total.vn e $ 923528 TomrsmFund2D
Tourism Program $ 179,107

Strests Fund (1)

Cemetery Program $ 24,068
Not Allocated to Organizational Unit or Program:

; eE Not Allocated to Organizational Unit or Program:
Streets Program 3 544,838 Transfers Out............ 40,000
Not Allgcated to Organizational Unit or Program: Contingency..........cccoeeee 12,000
Contingency.......vevevecerenes 70,000 Total.......con $ 231,107
Total....cvusirnnn $ 614,838

Community Development Fund (23) =

W aterF und (50) i Community Develeopment Program ~ § 144,357
Water Utility Services Program $ 1,208,717 Contingency.... $ 18,000
Not Allocated to Organizational Unit or Program: Total....oovvvens $ 162,357
Debt Service ............ 200,000 e o
Special Payments........ 40,000 SDC ¥ und ,(41) o ;b L L
Transfers Out............ 300,000 Not Allocated to Organizational Unit or Program:
Contingency..........coeer..... 125,000 Transfers Out...... 510,000
Total....corevnnes $ 1,873,717 Total...oovvnnine $ 510,000

Sewer Fund (52)

E'ébrioihié'Dé\}elopineht:il}"t'xh'd'(40) L

Sewer Utility Services Program

Not Allocated to Organizational Unit or Program:

Special Payments......... 15,000 Contingency..........oeeeeerves 16,000
Transfers Out............ 225,000 Total G 134,734
Contingency......cooveeeeeenn 200,000 ReserveFund(ZG) Lo f
Total.......veees 3 2,213,306 Not Allocated to Organizational Unit or Program:
Transfers Out............ 240,000
Totali.covcrunnne $ 240,000

$ 1,773,306

Economic Development Program $ 118,734

Not Allocated to Organizational Unit or Program:

Total APPROPRIATIONS, All Funds. ... $ 6,929,655

Total Unappropriated and Reserve Amounts, All Funds . . .. 5,037,494

TOTAL ADOPTED BUDGET ...,

$11,967,149 *
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RESOLUTION IMPOSING AND CATEGORIZING THE TAX
BE IT RESOLVED that ad valorem property taxes are hereby imposed upon the assessed value

of all taxable property within the district for tax year 2018-19 at the rate of $1.98 per $1,000
of assessed value for permanent rate tax. These taxes are hereby categorized for purposes of

Article XT section 11b as subject to and within the General Government limitation.

The above resolution statements were approveq ard declared adopted on June 13, 2018.
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Notice of Property Tax and Certification of Intent to Impose a FORM LB-50
Tax, Fee, Assessment or Charge on Property 201 8-201 9

To assessor of Deschutes County

|:| Check here if this is

= Be sure to read instructions in the Notice of Property Tax Levy Forms and Instruction booklet an amended form.
The City of La Pine has the responsibility and authority to place the following property tax, fee, charge or assessment
District Name
on the tax roll of Deschutes County County. The property tax, fee, charge or assessment is categorized as stated by this form.
County Name
PO Box 2460 La Pine OR 97739 7-6-2018
Mailing Address of District City State ZIP code Date
Cory Misley City Manager 541-536-1432 ext. 3 cmisley@Ilapineoregon.gov
\ Title Daytime Telephone Contact Person E-Mail

CERTIFICATION - You must check one box if your district is subject to Local Budget Law.
X The tax rate or levy amounts certified in Part | are within the tax rate or levy amounts approved by the budget committee.
|:| The tax rate or levy amounts certified in Part | were changed by the governing body and republished as required in ORS 294.456.

PART I: TAXES TO BE IMPOSED Subject to
General Government Limits
Rate -or- Dollar Amount

1. Rate per $1,000 or Total dollar amount levied (within permanent rate limit) .. 1 1.98
2. Localoptionoperatingtax . ............... . i 2
Excluded from
3. Local option capital projecttax . .. ... 3 Measure 5 Limits
Dollar Amount of Bond
4, City of Portland Levy for pension and disability obligations . .. ............ 4 Levy
5a. Levy for bonded indebtedness from bonds approved by voters prior to October 6, 2001 ............ 5a.
5b. Levy for bonded indebtedness from bonds approved by voters on or after October 6, 2001 ............... 5b.
5c. Total levy for bonded indebtedness not subject to Measure 5 or Measure 50 (total of 5a+5b) . ............ 5c. 0
PART Il: RATE LIMIT CERTIFICATION
6. Permanent rate limit in dollars and cents per $1,000 . . . . . ... ottt e 6 1.98
7. Election date when your new district received voter approval for your permanentrate limit. . .............. 7
8. Estimated permanent rate limit for newly merged/consolidated district . . . . ........................... 8

PART lll: SCHEDULE OF LOCAL OPTION TAXES - Enter all local option taxes on this schedule. If there are more than two taxes,
attach a sheet showing the information for each.

Purpose Date voters approved First tax year Final tax year Tax amount -or- rate
(operating, capital project, or mixed) local option ballot measure levied to be levied authorized per year by voters

Part IV. SPECIAL ASSESSMENTS, FEES AND CHARGES

Description Subject to General Government Limitation Excluded from Measure 5 Limitation

2

If fees, charges, or assessments will be imposed on specific property within your district, you must attach a complete listing of
properties, by assessor’s account number, to which fees, charges, or assessments will be imposed. Show the fees, charges, or
assessments uniformly imposed on the properties. If these amounts are not uniform, show the amount imposed on each property.

The authority for putting these assessments on the roll is ORS (Must be completed if you have an entry in Part IV)

150-504-073-7 (Rev. 12-15) (see the back for worksheet for lines 5a, 5b, and 5c)

File with your assessor no later than JULY 15, unless granted an extension in writing.
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Glossary of Municipal Finance Terms

Accrual basis. Method of accounting recognizing transactions when they occur without regard toward cash flow timing
[ORS 294.311(1)].

Activity. That portion of the work of an organizational unit relating to a specific function or class of functions, a project or
program, a subproject or subprogram, or any convenient division of these [ORS 294.311 (2)].

Adopted budget. Financial plan that is the basis for appropriations. Adopted by the governing body [ORS 294.456].
Ad valorem tax. A property tax computed as a percentage of the value of taxable property. See “Assessed Value.”

Appropriation. Authorization for spending a specific amount of money for a specific purpose during a fiscal year. It is
based on the adopted budget, including supplemental budgets, if any. It is presented in a resolution or ordinance
adopted by the governing body [ORS 294.311(3)].

Approved budget. The budget that has been approved by the budget committee. The data from the approved budget is
published in the Financial Summary before the budget hearing [ORS 294.4238].

Assessed value. The value set on real and personal property as a basis for imposing taxes. It is the lesser of the
property’s maximum assessed value or real market value. The growth is limited to 3% unless an exception applies (e.g.,
new or enlarged structure).

Assessment date. The date on which the real market value of property is set—January 1. Audit. The annual review and
appraisal of a municipal corporation’s accounts and fiscal affairs conducted by an accountant under contract or the
Secretary of State [ORS 297.425].

Audit report. A report in a form prescribed by the Secretary of State made by an auditor expressing an opinion about the
propriety of a local government’s financial statements, and compliance with requirements, orders and regulations.

Bequest. A gift by will of personal property; a legacy. Biennial budget. A budget for a 24-month period.

Billing rate. A district’s tax rate used to compute ad valorem taxes for each property. The billing rate is expressed in
dollars per $1,000 of assessed property value.

Budget. Written document showing the local government’s comprehensive financial plan for one fiscal year or biennium.
It must include a balanced statement of actual revenues and expenditures during each of the last two years, and
estimated revenues and expenditures for the current and upcoming year [ORS 294.311(5)].

Budget committee. Fiscal planning board of a local government, consisting of the governing body plus an equal number
of registered voters appointed from the district [ORS 294.414]. Proposed Budget Fiscal Budget message. Written
explanation of a local government’s budget and financial policies, including any changes from the prior fiscal year. It is
prepared and presented under the direction of the executive officer or chairperson of the governing body [ORS
294.403].

Budget officer. Person appointed by the governing body to assemble budget material and information and to physically
prepare the proposed budget [ORS 294.331].

Budget period. For local governments on a biennial budget, the 24-month period beginning July 1 and ending June 30 of
the second following calendar year. See also “Fiscal year.”
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Budget transfers. Amounts moved from one fund to finance activities in another fund. They are shown as expenditures
in the originating fund and revenues in the receiving fund.

CDP: Community Development Project

Capital outlay. Items which generally have a useful life of one or more years, such as machinery, land, furniture,
equipment, or buildings.

Capital projects fund. A fund used to account for resources, such as bond sale proceeds, and expenditures to be used for
major capital item purchase or construction [OAR 150-294.352(1)].

Cash basis. System of accounting under which revenues are accounted for only when received in cash, and expenditures
are accounted for only when paid [ORS 294.311(9)].

Category of limitation. The three categories of taxes on property for the purpose of the constitutional limits - education,
general government, excluded from limitation [ORS 310.150].

Compression. A reduction in taxes required by Measure 5 (1990) property tax limits. Compression is computed on a
property-by-property basis, and is first applied towards local option tax levies, then permanent rate levies.

Consolidated billing tax rate. The consolidated billing tax rate is the combined total of the billing rates for all taxing
districts in a limitation category in the code area but does not include the billing rate for any urban renewal special levies
or non-ad valorem taxes, fees, or other charges.

Constitutional limits. The maximum amount of tax on property that can be collected from an individual property for
education and for other government activities (Art. XI, sect. 11b, Or Const.).

Contingency. An amount appropriated in anticipation that some operating expenditures will become necessary which
cannot be foreseen and planned in the budget. A general operating fund may contain one line for operating contingency
[ORS 294.388].

Debt service fund. A fund established to account for payment of general long-term debt principal and interest [OAR 150-
294.352(1)].

Devise. A gift by will of the donor of real property.

District. See “Local government.” A local government entity that imposes property taxes (e.g. county, city, K-12 school
district).

Division of tax. Division of tax refers to the process of, and revenue from, apportioning tax to urban renewal agencies
based on the relationship of the excess to frozen value, a.k.a. tax increment revenue.

Double majority. A term that refers to an election where at least 50 percent of the registered voters eligible to vote in
the election cast a ballot and more than 50 percent voting approve the question. (Any March or September Election)

Education category. The limitation category for taxes that will be used to support the public school system and that are
not used to pay exempt bonded indebtedness [ORS 310.150(1)(b)]

Encumbrance. An obligation chargeable to an appropriation and for which part of the appropriation is reserved [ORS
294.311(13)].
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Enterprise fund. A fund established to account for operations that are financed and operated in a manner similar to
private business enterprises. They are usually self- supporting. Examples of enterprise funds are those for water, gas,
and electric utilities, swimming pools, airports, parking garages, transit systems, and ports [OAR 150-294.352(1)].

Excluded from limitation category. The category for taxes used to pay principal and interest on exempt bonded
indebtedness [ORS 310.150(1)(a)].

Exempt bonded indebtedness. 1) Bonded indebtedness authorized by a specific provision of the Oregon Constitution, or
2) bonded indebtedness issued as a general obligation on or before November 6, 1990, incurred for capital construction
or capital improvements, or 3) bonded indebtedness issued as a general obligation after November 6, 1990, incurred for
capital construction or capital improvements with the approval of the electors of the local government. Bonded
indebtedness issued to refund or refinance any bonded indebtedness described above is also included [ORS
310.140(7)(b)].

Existing plan. An existing urban renewal plan is defined as a plan that existed in December 1996, and, 1) chose an option
and, 2) established a maximum amount of indebtedness by July 1998 and has not been amended to increase the land
area or maximum indebtedness [ORS 457.435(4)(a)].

Expenditures. Total amount incurred if accounts are kept on an accrual basis; total amount paid if accounts are kept on a
cash basis. Does not include amounts budgeted for interfund transfers, contingency, reserved for future expenditure or
unappropriated ending fund balance. [ORS 294.311(16)].

Fiscal year. A 12 month period to which the annual operating budget applies. The fiscal year is July 1 through June 30 for
local governments [ORS 294.311(17)].

Fund. A fiscal and accounting entity with self-balancing accounts to record cash and other financial resources, related
liabilities, balances and changes, all segregated for specific, regulated activities and objectives.

Fund balance. The excess of the assets of a fund over its liabilities and reserves. [ORS 294.311(18)]. Fund type. One of
nine fund types: General, special revenue, debt service, capital projects, special assessment, enterprise, internal service,
trust and agency, and reserve [OAR 150-294.352(1)].

General fund. A fund used to account for most fiscal activities except for those activities required to be accounted for in
another fund [OAR 150-294.352(1)].

General government category. The limitation category for taxes used to support general government operations that are
not for the purposes of paying exempt bonded indebtedness [ORS 310.150(1)(c)].

Governing body. County court or board of commissioners, city council, school board, board of trustees, board of
directors, or other managing board of a local government unit [ORS 294.311(20)]

Grant. A donation or contribution in cash by one governmental unit to another unit which may be made to support a
specified purpose or function, or general purpose [ORS 294.311(21)].

Interfund loan. Loan made from one fund to another and authorized by resolution or ordinance [ORS 294.468].

Interfund Transfer. Transfer from an existing appropriation category in one fund to another existing appropriation
category in another fund. [ORS 294.463].

Intrafund Transfer. Transfer from one existing appropriation category to another within the same fund. [ORS 294.463].
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Internal service fund. A fund used to account for fiscal activities when goods or services are provided by one
organizational unit to another on a cost-reimbursement basis [ORS 294.311(23) and 294.343].

Levy. Amount of ad valorem tax certified by a local government for the support of governmental activities.

Liability. Debt or other legal obligation arising from transactions in the past which must be liquidated, renewed, or
refunded at a future date; does not include encumbrances [ORS 294.311(24)].

Local government. Any city, county, port, school district, community college, public or quasi-public corporation
(including a municipal utility or dock commission) operated by a separate board or commission; a municipal corporation
or municipality [ORS 294.311(26)].

Local option tax. Taxing authority approved by voters that is in addition to the taxes generated by the permanent tax
rate. Local option taxes can be for general operations, a specific purpose or capital projects. They are limited to five
years unless they are for a capital project, then they are limited to the useful life of the project or 10 years, whichever is
less.

Materials and Services. Expenses for operating costs and supplies and contracted services, such as utilities, rent, liability
insurance, repair parts, fuel, accountant’s fees, etc.

Maximum assessed value (MAV). The maximum taxable value limitation placed on real or personal property by the
Article XI, section 11 of the Constitution. It can increase a maximum of 3 percent each year. The 3 percent limit may be
exceeded if there are qualifying improvements made to the property, such as a major addition or new construction.

Maximum authority. The limitation on the amount of revenue that can be raised each year for an existing urban renewal
plan area [ORS 457.435(3)(a)]. Plans that are not existing plans do not have a maximum authority amount. This amount
is adjusted each year based on the growth of excess value in the plan area.

Maximum indebtedness. The amount of the principal of the indebtedness necessary to complete an urban renewal plan.
This does not include indebtedness incurred to refund or refinance existing indebtedness [ORS 457.190(3)(a)]. It is
specified in dollars and cents and based on good faith estimates of the scope and costs of the anticipated project or
projects. All existing plans are required to have an ordinance which establishes a maximum indebtedness.

Measure 5. A constitutional tax rate limitation (Article Xl, Section 11b) passed by the voters in 1990 which restricts the
amount an individual property can be taxed. Measure 5 limits school taxes to S5 per $1,000 of ‘real market value’. All
other general government taxes are limited to $10 per $1,000 of ‘real market value’.

Measure 50. Initially this measure was passed as Measure 47 in 1996 and was found to be unworkable, so was rewritten
and submitted to the voters as Measure 50 in 1997 and passed. M50 reduced every property’s 1995-96 assessed value
by 10%, and also limited the amount of annual growth of the assessed value to 3 %. M50 also established permanent
rate limitations for each taxing district in the state based on the current year tax in 1997, and then reduced 13% for most
districts. If a district did not have a tax levy in 1997 and had never levied a tax, they could later request a permanent rate
limit by going to the voters through a ballot measure.

Municipal corporation. See “Local government.”

Municipality. See “Local government.”
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Net working capital. The sum of the cash balance, accounts receivable expected to be realized during the ensuing year,
inventories, supplies, prepaid expenses less current liabilities and, if encumbrance method of accounting is used, reserve
for encumbrances [ORS 294.311(27)].

Object classification. A grouping of expenditures, such as personnel services, materials and services, capital outlay, debt
services, and other types of requirements [ORS 294.311(29)].

Operating rate. The rate determined by dividing the local government’s tax amount by the estimated assessed value in
district. This rate is calculated by the assessor when a local government imposes its operating tax as an amount, rather
than a tax rate.

Ordinance. A formal enactment by the governing board of a municipality.

Organizational unit. Any administrative subdivision of the local government, especially one charged with carrying on one
or more specific functions such as a department, office or division. [ORS 294.311(31)].

Personnel Services. Expenses related to the compensation of salaried employees, such as health and accident insurance
premiums, Social Security and retirement contributions, civil service assessments.

Permanent rate limit. The maximum rate of ad valorem property taxes that a local government can impose. Taxes
generated from the permanent rate limit can be used for any purpose. No action of the local government or its voters
can increase or decrease a permanent rate limit. A district can levy any rate or amount up to their permanent rate
authority each year. Prior years’ tax levies. Taxes levied for fiscal years preceding the current one.

Program. A group of related activities to accomplish a major service or function for which the local government is
responsible [ORS 294.311(33)].

Property taxes. An ad valorem tax, another other “tax on property”, or fees, charges and assessments that are
specifically authorized by statute to be certified to the county assessor by a local government unit.

Proposed budget. Financial and operating plan prepared by the budget officer. It is submitted to the public and the
budget committee for review.

Publication. Public notice given by publication in a newspaper of general circulation within the boundaries of the local
government; mailing through the U.S. Postal Service by first class mail to each street address, PO Box and Rural Route
within the boundaries of the local government; or hand delivery to each street address, PO Box and Rural Route address
within the boundaries of the local government.

Real Market Value (RMV). The amount in cash which could reasonably be expected by an informed seller from an
informed buyer in an arm’s-length transaction as of the assessment date (Jan 1). [ORS 308.205].

Reserve for Future Expenditure. An amount budgeted, but not appropriated, that is not anticipated to be spent in the
fiscal year, but rather carried forward into future fiscal years. The correct way to “save” money under Local Budget Law.

Reserve fund. Established to accumulate money from year to year for a specific purpose, such as purchase of new
equipment [ORS 294.346; 280.050].

Resolution. A formal order of a governing body; lower legal status than an ordinance. Resource. Estimated beginning
funds on hand plus anticipated receipts [ORS 294.361].
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Special levy. A special levy is an ad valorem tax imposed for an existing urban renewal plan. It is not a result of a division
of tax but rather imposed directly for the plan.

Special revenue fund. A fund used to account for the proceeds of specific revenue sources that are legally restricted to
expenditure for specific purposes [OAR 150-294.352(1)].

Special payment. A budget expenditure category for distributions, pass-through payments, grants made to other
organizations and other one-time or unusual expenditures where goods or services are not received in return, and that
do not fall into the other categories of personal services, materials and services, capital outlay, etc.

Supplemental budget. A revised financial plan prepared to meet unexpected needs or to spend revenues not anticipated
when the regular budget was adopted. It cannot be used to authorize additional taxes. [ORS 294.471].

Tax increment financing. A financial mechanism for urban renewal plans which captures the tax from the growth in
property value within a designated geographical area. AKA urban renewal division of tax.

Tax on property. Any tax, fee, charge or assessment imposed by any government unit upon property or upon a property
owner as a direct consequence of ownership of that property [ORS 310.140(18)].

Tax rate. The amount of tax stated in terms of a unit of tax for each $1,000 of assessed value of taxable property.
Tax roll. The official list showing the amount of taxes imposed against each taxable property.

Tax year. The fiscal year from July 1 through June 30.

Trust fund. A fund used to account for fiscal activities of assets held in trust by a local government.

Unappropriated ending fund balance. Amount set aside in the budget to be used as a cash carryover to the next year’s
budget. It provides the local government with operating cash until tax money is received from the county treasurer in
November. This amount cannot be transferred by resolution or used through a supplemental budget, unless
necessitated by a qualifying emergency [ORS 294.398].
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