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READER’S GUIDE TO THE CITY OF LA PINE BUDGET

This guide is intended to assist readers in finding information in the City’s FY 2025-26 Annual Budget Book.

Introduction: This section includes the Budget Message, the City’s Organization Chart, and demographic

information.

Policies and Budget Development: This section contains the City’s financial and budgetary policies and
guidelines, an overview of the budget process, the 2025-26 budget calendar and budget frequently asked

guestions (FAQs). Budget Development Policies are reviewed annually by staff.

Budget Summary and Overview: This section provides information on La Pine’s budget including a budget
summary. The budget summary contains revenue summaries for property taxes, franchise fees, state shared
revenues, intergovernmental services, SDC’s and utility fees. It also contains details on expenditures, transfers,
and contingencies. Finally, it describes any key projects for the upcoming fiscal year and outlines any major

changes to our budget by fund.

Budget Detail: This section includes the itemized detail of the La Pine City Budget broken down by fund.
References: This section includes a glossary of municipal finance terms. Additionally, this section contains the
advertisements for budget committee meetings with affidavits, the City’s resolution declaring municipal
services, the City’s resolution to receive state shared revenues, the City’s appropriation resolution, and the

Cities LB-50 authorizing tax to be placed on the tax rolls.
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CITY OF LAPINE BUDGET MESSAGE FISCAL YEAR 2025 - 26

Budget Message
April 28, 2025

Members of the La Pine City Council and Budget Committee

As the Budget Officer for the City of La Pine | am honored to provide you with the proposed Fiscal Year (FY)
2025-26 Budget. This budget is presented as required under Chapter 294 of the Oregon Revised Statutes.

As we look at the past year, we reflect on the several projects staff have been working on this past year. Of all
the projects we’ve taken on, the most notable is the Water and Wastewater Expansion Project. | am pleased
to announce that these large projects will be substantially completed as of April 30th for water and June 30th
for sewer. Other noteworthy project completions this year are the Comprehensive Plan Update, which is 90%
complete as of today, and the Eastside Sidewalk Design which is 95% complete.

Looking into the future, there are other projects on the horizon. Upgrades to City Hall, purchasing equipment
for the Streets Fund to begin inhouse maintenance of unimproved streets, a Transportation System Plan
Update, and updates to the Public Works Capital Facilities Plans are just a few of the projects in store for 2025-
26. A comprehensive breakdown of all City Projects for this Fiscal Year is contained in the section titled, Key
Projects by Fund.

Overall Budget

We have projected revenues to be low and expenses to be high throughout the City’s budget. This is good
practice in preparing any budget. This promotes building strong reserves by earning more revenue than
projected and spending less through appropriations.

This year a new rate resolution will come before the council for recommended adoption. This is common
practice and is done annually by the City of La Pine. Updating the resolution ensures that City rates are
reviewed for fairness and are effective. There will be an 18% increase in sewer fees and a 3% increase to water
fees. The city needs new rate studies for all departments. While staff are hopeful that the Community
Development Department can undergo a rate study this year, the Public Works Funds will need to wait until
the Capital Improvement Plans (CIPs) are completed. The current Water and Sewer Rate Studies are almost a
decade old now and are outdated. These CIPs are expected to be completed this year and are budgeted from
the SDC Fund.



The City’s Expenses have changed, albeit minimally, since last year. The most notable change is to Capital
Outlay, where the Water and Wastewater Projects are accounted for. These projects should be completed by
June 30, 2025, however, out of an abundance of caution, we are budgeting some capital amounts in case of a
lapse in completion. Of the $8.7M budgeted to Capital $3.2M is for the Water & Wastewater Expansion,
$1.75M is for construction to the City’s Spec Building in the Industrial Park, $1.5M is for the Capital
Improvement Plans, $750,000 is for equipment and side walk expansion in the street fund, $500,000 is for
Water Mitigation Credits, and $400,000 is for potential improvements at City Hall. The remaining,
approximately $600,000, is for smaller, but not less important, projects, such as the wrap up of the archway,
improvements at the transit center, and the Transportation System Plan update.

Personnel Services has increased slightly — this is due to the addition of 1 staff member, and the proposed cost
of living increase of 2.9%. Materials and Services are also up, this is mostly due to expenses in the Public
Works funds. Debt Service is down as we solidify the new payments from USDA, and other lenders, for the
Water and Wastewater Project. Contingencies and unappropriated ending fund balance are up slightly. Both
appropriations result in savings for the City. Overall, those savings are up a little over $1.3M this year from last
year.

Budget Overview by Fund

General Fund

Property taxes were increased by 3% from the projection of earnings for FY 2024-25. This is consistent with
the Assessor’s annual estimate. Licensing and permitting fees remain consistent and there is a modest
increase in the franchise fees. Personnel Services has increased slightly from last year due to the re-
appropriation of staff discussed in the Overview of Changes by Fund section of this document. Materials and
Services are up due to basic inflationary increases, expected cost for building repairs, and lastly, an increase in
the meetings/travel/training category for investment into staff, council and planning commission. Capital
Outlay is up also due to expected costs for building repairs and improvements. Other areas remain consistent
with last year.

Cemetery Fund

The Cemetery Fund’s budget has increased this year. This is due to lack of spending in FY24-25. This year there
is an increase to Contingency and Unappropriated Ending Fund Balance. Both increases result in savings for
this fund.

Streets Fund

The Streets Fund revenue is down due to a reduction in the expected grant revenue for a TSP update. Last
year, staff were unsure of the award amount for this grant when we applied, which is why the amount was
incorrect. Other changes to the revenue include a transfer from the Equipment Reserve Fund to purchase
equipment for street maintenance. Personnel Services is down due to the re-appropriation of staff, this topic
is discussed above and in the Overview of Changes by Fund section of this document. Materials and Services
have increased slightly, due to an increase in projected costs for vehicle repairs. This expense projection is
based on the prior year’s estimated final expense. Capital Expenditures have decreased slightly, as have
transfers. Other amounts remain consistent.



Tourism Fund

The tourism fund remains the same apart from an increase to the Arts & Culture line item. This is in
anticipation of some potential branding work that may occur through the Community Development
Department this year.

Community Development

Community Development is receiving an increase to the interfund transfer from the General Fund. This
coupled with a decrease in Personnel Services is designed to start building reserves for this fund. Contracted
Services has also increased, this is due to the need for contracted engineering services while the city recruits
for a City Engineer and Public Works Director. This fund is also contributing to a new reserve fund, the
Community Development Operating Reserve, this year. This contribution will ideally become an annual
occurrence for saving.

Industrial Fund

Revenues are consistent with last year, except for the transfer in from the General Fund. This transfer
represents the City’s support for the fund that runs in conjunction with Deschutes County’s support. Capital
spending is still up, as less work than expected was completed during FY2024-25 on the Spec Building.
Contingency and Reserve for Future Capital (the savings allocations) remain consistent with last year’s budget.

Water Fund

Water Rate projections are in line with last year, noting a 3% increase. Personnel Services is down due to the
re-appropriation of staff, this topic is discussed in the Overview of Changes by Fund section of this document.
Capital Outlay is reduced, as expected, due to the completion of the water expansion project. Transfers out
are up as a result of saving for equipment and rebuilding reserves. Debt service is down because of a clearer
understanding of debt repayment amounts. All other amounts remain consistent for this year.

Sewer Fund

Sewer Rate projections are also in line with last year, noting the 18% rate increase. As with the Water Fund,
personnel services are down due to the re-appropriation of staff discussed above. Capital Outlay is consistent.
This is a matter of prudence; in case the Wastewater Expansion project goes beyond the projected completion
date. Transfers out are consistent with last year, as we are beginning to rebuild our reserve and SDC budgets.
Debt service remains consistent. Contingency, reserves, and unappropriated ending fund balance are up from
last year, resulting in more saving for the fund.

SDC (System Development Charge) Fund

The SDC fund will be paying for Capital Improvement Plans for transportation, water, and sewer. These plans
help the city accurately justify SDC rates. Secondly, the SDC fund will continue to support the design and
construction of the Newberry Lift Station.

Water and Sewer Reserve / Debt Reserve

The reserve fund will be receiving transfers-in from both funds. There are no changes to the debt reserve
fund.

Equipment and General Reserve Funds



This reserve fund received transfers in the amount of $350,000 from the various public works funds.

Community Development Operating Reserve Fund

This reserve fund is new to the City and receives a transfer in of $30,000 from the Community Development
Fund. The purpose of this fund is to save money for economic downturns and recessions whereby there could
be financial impacts to the Community Development Fund.

Conclusion

It has been a pleasure putting together this document for the city. While the City prepares for the many
projects underway, or upcoming this year, it will be crucial to save dollars where we can. The ever-changing
environment of the city is no surprise after the last 4-5 years of growth. | believe that the staff and the council
do an excellent job of responding to these changes and preparing the best possible future the citizens of

La Pine.

Sincerely,

(babdecy frart”’

Ashley Ivans
Assistant City Manager / Finance Director
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COMMUNITY PROFILE

The City of La Pine has an estimated 3,110 residents and is the fourth largest city in Deschutes County. The

City has seen a substantial population increase since 2007, with the amount of residents having doubled.

According to PSU, La Pine is the second fastest growing city in Oregon, with a growth rate of 8.2% from 2022 —

2023. As a region, La Pine is a growing community that serves over 15,000 people within a 5-mile radius. The

city encompasses approximately seven square miles, and it is 4,236 feet above sea level. La Pine offers

unparalleled access to the Cascade Lakes, Deschutes River, Newberry National Volcanic Monument, the

Oregon Outback, and countless other outdoor recreational opportunities. Large regional employers include

Sunriver Resort, Mt. Bachelor, Bend-La Pine Public School District, Sunriver Brewing Company, Bi-Mart, and

Midstate Electric Cooperative. It is fair to say that the City of La Pine will continue to look different with each

coming year, while still maintaining the small town feel that La Pine has become synonymous with.

City Statistics

Date of Incorporation: 2006

Government: Council/Manager

Area (Square Miles): 6.98
Annual Av. Snowfall (Inches): 81
Annual Average Sunny Days: 157
2024 Census Population: 3,110
Population Density: 445.,55/sq. mi
Average Household Size: 2.41

Median Household Income: $54,946
Total Households: 1,226

Median Age: 45.8
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- Traditional Commercial

Mixed Use Commercial

- Neighborhood Commercial

Commercial / Residential Mixed Use
Public Facility
Industrial

Master Plan Residential
Residential Single-Famiy

Residential Multi-Family

Riparian Area - Litée Deschutes River
Open Space & Park
Exclusive Farm Use




FINANCIAL AND BUDGETARY POLICIES AND GUIDELINES

Sound financial, budgetary, and economic principles are part of creating a solid financial plan. La Pine’s budget
incorporates the following long-term and short-term financial policies and guidelines. The City strives to
comply with all state laws governing budgeting and financial transactions, with Generally Accepted Accounting
Principles (GAAP) and Governmental Accounting Standards Board (GASB) statements. Listed below is a

summary of the financial and budgetary policies adhered to by the City of La Pine.

General Policies

- Financial statements of the City are to be prepared in accordance with GAAP.

- The budget is to be prepared in accordance with Oregon local budget law. The budget is to be adopted
annually, by resolution, no later than June 30™. In keeping with State law, the budget shall be balanced, in
that expected revenues and anticipated expenditures align with each other.

- An external audit shall take place every year. The audit will be completed and submitted to the State no
later than December 31t of the following fiscal year.

- The City will comply annually with all requirements to receive annual State Shared Revenues.

- The budget is prepared on a modified accrual basis for all funds of the City. Under this accounting basis,
revenues are recorded when they are measurable and available, generally within 60 days of year end.
Expenditures are recognized when the liability is incurred except that future long-term obligations are not
recognized until they are mature. For financial statement purposes reported under GAAP, all governmental
funds are accounted for using the modified accrual basis for purposes of the audited financial statements.
However, utility funds are reported using the full accrual basis where revenues are recorded when earned
and expenses are recorded at the time the liability is incurred and long-term obligations are recorded

when they become an obligation, regardless of future cash outflow timing.

Revenues

- Aportion of Transient Room Tax (TRT) funds are allocated each year to community groups that help to
support the La Pine citizens.

- One-time revenues will be used for one-time expenditures.

- SDC’s (System Development Charges) collected are governed by state law and are spent using those
parameters.

- Water and Sewer revenues are invested back into those systems.



Expenditures

- Budget control is maintained at the Department level. Expenditure Authority is defined below:

Debt

- City Council Over $20,000
- City Manager Up to $20,000
- Finance Director Up to $10,000
- Other Management Up to $2,500
- All other staff Up to $350

All fixed assets purchased, and capital projects completed for and/or by the City of La Pine with a cost
of $5,000 or more and with a useful life of more than one year will be capitalized.
In no case may the total expenditure of a particular department exceed that which was appropriated

by the City Council without a budget amendment approved by the City Council.

Long term debt shall not be issued to finance ongoing operations.

Short-term borrowing or lease purchase contracts should only be considered for financing major
operating equipment when it is determined to be in the City’s best financial interest.

Any project funded through the issuance of debt must have a useful life equal to or greater than the

term of financing.

Capital Planning

A Capital Improvement Plan (CIP) shall be developed for a five-year or greater period to allow for
appropriate planning.
The CIP shall be reviewed at least biannually by City Management Staff and by the City Council, as a
part of the goal and work plan setting process.
Capital projects should:
o Support City Council goals and objectives and prevent the deterioration of the City’s existing
infrastructure and protect its investments in streets, building and utilities.
o Encourage and sustain economic development in La Pine and respond to and anticipate future
growth in the City.
o Increase the efficiency and productivity of city operations.

The impact of capital projects on the operating budget should always be an important consideration
when evaluating projects for inclusion in the CIP.
Ongoing operating costs will be a consideration when making a capital purchase.
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THE BUDGET PROCESS

L
The budget process is governed by the City Charter, City - . 4 H
Ordinances, and State of Oregon Budget Laws. The initial N
tasks such as filing vacancies on the budget committee and 5 ﬁ

setting the date for the first budget committee meeting

begins in December or January. Most of the budget adoption

process takes place from February through June each year.

The City Manager, Finance Director and other staff work

together to allocate spending parameters and estimate

revenue from January through April to help develop a

proposed budget. The Proposed Budget is then submitted to

the Budget Committee which consists of the Mayor, City

Councilors, and the Budget Committee.

Notice of the Budget Committee public hearings, which are held in May, are published in the Bend Bulletin
and on the City’s website preceding the meeting. At the first Budget Committee meeting, it is typical for the
Budget Committee to hear community sponsorship requests. In addition to the sponsorship requests the
Budget Officer delivers the Budget Message. The Budget Message explains the proposed budget and any
significant changes in the City’s financial position. At the second Budget Committee meeting, usually the day
immediately after the first, there is continued discussion on the details of the budget. Also at this meeting is a
Public Hearing declaring the intent to receive and use for funding the State Shared Revenues offered to each
Oregon city. The public is given a chance to comment or give testimony at either of these two meetings. For
more information about public involvement, see “Citizen Involvement Opportunities” section below. When
the Budget Committee is satisfied with the budget, including changes, additions to or deletions from the
proposed budget, it approves the budget for submission to the City Council. When approving the budget, the
Budget Committee also approves, by motion, the amount or rate of ad valorem taxes. After the Budget
Committee approves the proposed budget, the Budget Officer publishes a financial summary and notice of
budget hearing in the local newspaper. The hearing is held during a regular City Council meeting (in June). The
purpose of the public hearing is to receive budget related testimony from citizens and provide an opportunity

to discuss the approved budget with the Mayor and Councilors.

The City Council has the authority to make some changes to the approved budget. The changes allowed
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include adjusting resources, reducing or eliminating expenditures, and /or increasing expenditures on a limited
basis. Increases of expenditures of the amounts approved by the budget committee are limited to not exceed
more than $5,000 or 10 percent; whichever is greater. Expenditure increases above those limits require a
republishing of the budget and an additional hearing. In no case, however, may the City Council increase the
taxes over the amount approved by the budget committee. The City Council then votes on a resolution, which

formally adopts the budget, makes appropriations, and levies the taxes, not later than June 30.

After the budget document is finalized, it is submitted to the County Clerk and the Department of Assessment
and Taxation, distributed to all members of the budget committee, the City Council and City staff. The

document is posted on the City’s website www.lapineoregon.gov.

Citizen Involvement Opportunities

All meetings of the Budget Committee and City Council are open to the public. Citizens are encouraged to
provide comments during any of these meetings during the Public Comment portion of the meeting. Citizens
may also testify before the City Council during the public hearing on the approved budget. The proposed
budget document will be available for public review at City Hall and on the City’s website for a reasonable
amount of time prior to the first budget committee meeting. Copies of the entire document, or portions
thereof, may be requested through the normal process of requesting public records. Public Comment or
testimony may be provided by: Submitting a written statement by mail, e-mail or at a meeting or public

hearing; or, speaking to the Committee or Council at their meetings during the public comment opportunities.

Changes after Adoption

Once the governing body has enacted the resolutions to adopt the budget, expenditures may not be made for
any purpose in an amount greater than the amount appropriated, except as allowed by Oregon Revised
Statute (ORS) (mainly 294.338, 463, 471, 473, and 478). Most changes require formal action in the form of a
resolution or a supplemental budget. In some instances, a public hearing is required. The ORS sections
mentioned above provide direction on which formal action is

needed depending on the specific situation giving rise to the ’/ -

needed budget change; however a supplemental budget is '
needed to create a new appropriation or a new fund
transferring funds where a category of expense does not

already exist in the adopted budget. Most other situations

can be handled by resolution.
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16345 Sixth Street — PO Box 2460

La Pine, Oregon 97739

TEL (541) 536-1432 — FAX (541) 536-1462
www.lapineoregon.gov

BUDGET CALENDAR FISCAL YEAR 2025-2026

Appoint Budget Officer March 12, 2025
Appoint Budget Committee April 23, 2025
Publish 1%t Notice of Budget Committee Meeting April 22, 2025

And Public Hearing for Comments from Public
(Bend Bulletin)

Publish 2" Notice of Budget Committee Meeting April 29, 2025
And Public Hearing for Use of State Revenue
Sharing (Website Only)

Budget Message and Budget Committee Meeting May 13, 2025
Community Sponsorship Presentations 5:30 p.m.
2" Budget Committee Meeting and Public Hearing May 14, 2025
For Use of State Revenue Sharing 5:30 p.m.
3" Budget Committee Meeting and Public Hearing May 15, 2025
(Only If Necessary) 5:30 p.m.
Publish Notice of Budget Hearing May 28, 2025

(Bend Bulletin)

Budget Hearing & Adoption of the Budget June 11, 2025
Make Appropriations, Impose and Categorize Taxes 5:30 p.m.
(City Council)

Budget Officer: Ashley Ivans, Assistant City Manager / Finance Director

Finance Staff: Geoff Wullschlager, Amanda Metcalf and Tina Kemp

Budget Committee: Jeannine Earls, Courtney Ignazzito, Mike Shields, Karen Morse, and Janis Curtis —
Thompson, Rachel Vickers, Lynn King
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BUDGET FAQS (FREQUENTLY ASKED QUESTIONS)

What is a budget?

A budget is a planning tool. It identifies the work plan for the City for the fiscal year and outlines the financial,
material, and human resources available to complete the work plan. It also includes general financial
information about the organization and identifies the policy direction of the City Council under which the
budget was prepared. The budget is the city’s means of planning and reporting what it intended to do with its

financial resources and ensure that those dollars are spent as wisely and efficiently as possible.

The City of La Pine uses a fund-based budget, meaning that accounts of the City are organized based on funds.
A fund is a fiscal and accounting entity with a self-balancing set of accounts recording cash and other financial
resources. Each fund is considered a separate entity accounted for with a separate set of self -balancing

accounts that comprise its assets, liabilities, fund equity, revenues, and expenditures.

Why does a city create a budget?

Oregon state law requires all cities and other governments in Oregon to adopt a budget annually. Oregon local
budget law (Chapter 294 of Oregon Revised Statutes) gives budget provisions and procedures that must be
followed during the budgeting process. The budget must be completed by June 30, the day before the start of
the fiscal year to which the budget applies. Without a budget for the new fiscal year, the city has no authority
to spend money or incur obligations. A local government's ability to impose a property tax is also tied to the

budgeting process.

Even if there were no legal requirement to budget, La Pine would complete a budget anyway. Budgeting
creates a work and spending plan, which helps to ensure that public funds are spent wisely. The budget
process allows city staff to review City Council goals and objectives in a formal setting, determine what will be
required to meet those objectives, develop an implementation plan, and share that information with citizens

and decision-makers.

What basis of accounting/budgeting does the city use?

The budget is prepared on a modified accrual basis for all funds of the City. Under this accounting basis,
revenues are recorded when they are measurable and available, generally within 60 days of year end.
Expenditures are recognized when the liability is incurred except that future long-term obligations are not
recognized until they mature. Each year, the City’s financial position is audited by an independent auditor
licensed by the State of Oregon to conduct municipal audits. The audited financial statements are presented in

accordance with GAAP, promulgated by the GASB. The Annual Financial Report presents fund revenue and
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expenditure on a GAAP basis to the budgetary basis for comparison purposes.

When does “budget season” start?

The budget process for the City of La Pine typically begins in late December each year. Currently, the Finance
Department begins to review the rate and fee structures, increases in the cost of services and contracts, the
proposed capital improvement program, and other financial plans. The City Council’s goals and objectives
guide the budget-making process.

However, the budget process for the City of La Pine is an ongoing process throughout the year. During each
fiscal year, new initiatives for services, new regulation, new funding sources, better methods for providing
existing services, and new concerns are brought forward by citizens and staff to the City Council for discussion,
study, or implementation. Typically, because we tend to budget very conservatively, new programs or

initiatives need to wait until the next budget cycle or longer to be fully funded.

What does city staff do to develop the budget?

To prepare for the coming budget cycle, staff evaluate current services and identifies issues to be addressed

during budget hearings. Primary factors considered by staff in making recommendations include:

- Relevant federal, state or city regulations or needs that affect services provided by a department.

- Council position, policy statement, or consensus regarding a service.

- Service deficiencies that have been identified through complaints, observations, or citizen survey data.
- Demographics, neighborhood data, or trends in demand for services.

- Special interest, neighborhood data, or professional group input or request for service.

- Special studies or reports that have identified a need for a service.

- Annual equipment assessments and inventories, which have identified a deficiency.

Throughout the year the City Council addresses issues and gives staff policy direction for the development of
the budget. Once that is completed, the staff turns its attention to turning that direction into numbers on

paper. Factors that will play into budget planning at this point include:

- The cost of employee salaries can be one of the largest expenditure on the city budget. Therefore, careful
attention is given to any cost-of-living adjustments, or any other major change in the employee salary
schedule.

- Known cost factors including such items as postal rate increases, social security costs, contribution rates to
employee pension and retirement funds, and other similar costs.

- Changes in employee fringe benefits, such as changes affecting vacation policy, overtime, holidays,
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uniform allowances, health insurance, and sick leave affect expenditures.

- Required elements of the budget such as insurance costs, utility costs, and vehicle maintenance costs are
developed.

- Capital projects that have been recommended by facility plans or special area land-use plans or have been
requested by citizens.

- General economic fluctuations can be one of the most difficult considerations when preparing a budget. In
recent years even the best economists have encountered difficulty in predicting the performance of the
economy. Also, any local event significantly impacting the local economy is taken into consideration. The
failure or inability to conservatively consider projected economic activity can cause significant financial

problems.

As with the revenue estimates, fiscal prudence demands that expenditure estimates be as accurate as
possible. The Budget Officer analyzes and reviews the budgets in detail, checking for accuracy and

reasonableness of projections, and ensuring that all required elements of the budget are correct.

How do you know how much money the city will have?

Staff develop projections each year for each type of revenue the city receives. These projections are based on
knowledge of some factors and assumptions about others. For example, the city could be notified that it will
receive a $1 million reimbursement grant for a capital project. The capital project is scheduled to last from
May in one year until September one year later. As a result of the construction schedule, this project will cross
three fiscal years. Before revenue projections can be finalized for each fiscal year, the project construction
(expense) schedule must be set so that reimbursement dates for grant revenues may be determined and
revenue budgeted as accurately as possible in each fiscal year. A good example of this situation is the current
Water and Wastewater Expansion Project, which has span over multiple years.

Many revenue estimates must be made based on assumptions about general economic conditions and trends.
For example, development related revenues (building permits, system development charges, and requests for
new water service connections) are all based on assumptions about what development will do in La Pine
during the coming year. Revenues estimates are made cautiously since estimating too high may result in

setting a budget that will not be supported by future revenues.

Is the budget ever evaluated?

Throughout the fiscal year, the expenditures and revenues are monitored monthly and compared to the
budget appropriations. Operating reports are prepared by the Finance Director and provided to the City

Manager and City Council monthly at Council Meetings.
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At the close of the fiscal year, the Annual Financial Report is prepared which reports on the financial condition
of the City. During the budget process, this information is used to compare the projections of revenues and
expenditures made during the prior fiscal year to the actual revenues and expenditures for a given fiscal year.
Current year and future assumptions about revenues and expenditures may be changed depending on how

close projections were to actual figures.

Can the budget be amended once itis adopted?

During the fiscal year, when the city is operating with the adopted budget, changes in appropriated
expenditures sometime become necessary. These changes can be made mid-year by the City Council. The City
Council may amend the adopted budget either by passing a transferring resolution, or by adopting a
supplemental budget. Changes that require moving an existing appropriation from one area of the budget to
another can normally be made by resolution. A supplemental budget is most often required when new

appropriation authority is needed.

Who do | contact for more information?

All requests for public information in the City of La Pine are handled by the Administrative Assistant, City

Recorder and City Manager. Please call 541-536-1432, email info@Ilapineoregon.gov or visit our website at

www.lapineoregon.gov
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BUDGET SUMMARY FISCAL YEAR 2025-26
INTRODUCTION

This section of the budget document provides an overview of the fiscal information regarding operations of
the City of La Pine for FY 2025-26. This section begins (below) with a summary of the FY 2025-26 City budget
that combines all funds by type. The following pages breakdown key categories of revenues and expenditures

offering a snapshot of the flow of funds to and through the City.
SUMMARY OF THE ADOPTED BUDGET

Per state law, the proposed budget for FY 2025-26 is balanced. The City’s projected revenue totals are
$8,471,088. With an estimated beginning fund balance of $20,277,105, and Transfers In of $2,345,000 the City
anticipates it will have a total of $31,093,193 in resources to fund services, operations, and projects. A

consolidated summary of the revenues and expenditures is outlined in the chart below:

Consolidated Financial Summary for all Funds

2023-24 2024-25 2025-26

Actual Adopted Proposed
Revenue

Beginning Balance S 14,269,115 $17,587,219 S 20,277,105
Taxes S 658,601 S 457,500 $ 477,500
Transfers In S 720,000 S 2,703,977 S 2,345,000
Franchise Fees S 416,963 S 328225 S 377,580
State Shared Revenues S 459,761 S 280,000 S 410,000
Grant Revenue S 5,484,368 S 5,345,026 S 3,477,469
Planning Revenues S 228,153 § 85,000 $ 140,000
S $
S
$

Economic Development 58,899 S 71,271 77,076
Utility Fees S 1,919,367 S 2,158,500 2,569,313
SDC Income S 1,506,277 S 920,000 521,000
All others S 868,483 S 313,275 S 421,150

Total Revenues S 26,589,987 $30,249,993 S 31,093,193

Expenditures by Category
Personnel Services S 1,255,003 S 2,028,155 S 2,178,253
Materials & Services S 1,724,621 S 3,181,650 S 3,975,706
Capital Outlay $ 13,321,500 S 9,803,926 S 8,784,969
Transfers Out S 420,000 S 2,703,977 S 2,345,000
Debt Service S 228,044 S 1,192,908 S 1,168,000
Contingencies S - S 1,155,000 S 1,990,000
Unappropriated / Reserved S 9,640,819 $10,184,377 S 10,651,265
Special Payments

Total Expenditures S 26,589,987 $30,249,993 S 31,093,193
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REVENUE SUMMARY

It is essential to establish revenue projections at the onset of the budget process. These projections provide

parameters to measure proposed projects and expenditures against. The City is conservative with revenue

Budgeted Revenue, without Grants
and Beginning Fund Balance

Franchise
Fees
8%
Taxes
SDC Income 11% State Shared

21% Revenues
6%

Planning
Revenues
2%

Utility Fees
50%

Economic
Development
2%

¢ Property Tax Growth at 3%
e Increase in Water Rates of 3%

e Increase in Sewer Rates of 18%

projections to minimize potential revenue
shortfalls and unanticipated economic factors.
When revenue projections are low, the
additional revenue assists the City in building
reserve funds and increasing the beginning
fund balance on the next year’s budget.
Carryover is essential to the City’s
sustainability in future years.

Revenue projections in this year’s budget are

based on the following assumptions:

The revenues for FY 2025-26 balance the expenditures at $31,093,193. Of that figure, $20,277,105 or 65% is

carryover from previous years constituting the beginning fund balance. This year Utility Service Fees are the

largest contributors to revenue. This is due to the rate increases listed above.

City revenues generally come from taxes, State Shared Revenues, franchise fees, planning fees, economic

development fees, SDC Income and utility fees. The charts on this page depict these revenues by percentage.

Grants and Beginning Fund Balances are removed from these charts. These two categories substantially affect

the charts and do not paint a clear picture

of where the City’s revenues come from.

The following pages include additional
information on the major revenue sources
utilized by the City of La Pine through

budgeted expenditures.

FY 2023-24 Actual Revenues, without
Grants and Beginning Fund Balance

Franchise Fees
8%

SDC Income

Taxes
12%
29%
-‘ State Shared
Utility Fees \‘l.’

Revenues
9%
Plannin
37% I g
Revenues
4%
Economic
Development
1%
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Property Taxes

Description:

Structure:

Assumptions:

Franchise Fees
Description:

Structure:

Assumptions:

The City levies a tax amount each year for operations. The levy based on the City’s
permanent rate is $1.98 per

thousand dollars of assessed Fiscal Year ProPerty Tax Levy
value as determined by the 2022-23 $427,104

Deschutes County Assessor’s 2023-24 S464,717
Office. This is the maximum levy [lepliB Ll 25513 = S460,000
allowed the City under State 2025-26 Proposed $475,000

Law without additional voter
approval.

The levy is used to fund daily operations within the General Fund. There are no
restrictions as to usage.

Levy for Operations—S$1.98 per $1,000 of assessed valuation in FY 2025-26.

The City is dependent on residential, commercial, and industrial values in their assessed
values. Although assessed properties values have rapidly risen over the past couple of
years, as well as new construction on the tax rolls, the City is conservative in tax growth
assumptions. Based on conversations with the Deschutes County Assessor’s Office, and
assumptions stated above, this budget assumes a 3% growth in assessed value.

Franchise fees are charged to utilities for use of the public right-of-way. The City has
franchise agreements with TDS Broadband, TDS Telecom, Cascade Natural Gas,
CenturyTel, Midstate Electric,

Fiscal Year Franchise Fees
Light Speed Networks. Each 2022-23 $369,810

franchise is a negotiated contract 2023-24 $416,963
with a percentage of gross revenue  [AZ 4=l ELE $374,908

as the franchise fee. 2025-26 Proposed $377,580

CenturylLink, Republic Services, and

There are no restrictions on the use.

Two years ago the City began depositing a portion of these revenues into the Streets
Fund rather than facilitating an annual interfund transfer from the General Fund. This is
the first year that the City has had data that is comparable in this fund. So far, the
process is working well and helping the street fund to build reserves for streets projects.

The fees range in percentage of the gross income by Franchisee.

Although franchise fees have generally increased each year, they can fluctuate
depending on large customer usage. The projected revenues of franchise fees in this
budget are conservative and reflect previous years actuals collected.
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Planning Revenues

Description:

Cc
»
®

Structure:

Assumptions:

Planning Revenues are generated by planning applications processed by the City.
Secondarily, they are generated by advanced planning fees. These fees are assessed by
the Deschutes County Building

Fiscal Year Planning Fees
Department on development.

_ 2022-23 $92,429
Planning fees are used to pay for
the operations and staffing of the 2023-24 $228' 153
Community Development 2024-25 Estimate $140,000

Department. 2025-26 Proposed $140,000

Planning Fees are based on application type. Advanced planning fees are based on

building valuation.

The city is conservatively budgeting this program. When recessions come, Community
Development Departments historically suffer most because their revenues are based on

building. The City currently subsidizes this Department from the General Fund.
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Water Rates

Description:

Structure:

Assumptions:

Additional

Information:

The City operates and maintains a potable water system within the City of La Pine.

The City charges for the use and consumption of water.

The revenue generated by water is used to cover the cost of operations, maintenance,

administration, and replacement of the water distribution system.

There are two components to the City’s water charge. There is a fixed monthly charge
based on meter size. Volume is calculated at a flat rate per 1000 gallons for commercial
uses and in a 3-Tier scale based on consumption for residential users.

Beginning July 1 in FY 2025-26 water rates will increase 3%. This budget includes
proposed water rates revenues of $1,105,813 based on previous water rate revenues

and the 3% rate increase.

The City received a rate study recommendation from FCS Group in 2015 that

proposed water rates be increased by 3% from FY 2015-16 through FY 2021-22.
However, rates were not increased from FY20 — FY23. Last year the City raised the rates
by 6% due to the water and wastewater project debt reserve requirements. The final
recommended increase of 3% will be implemented this year. This rate study document

is available at City Hall.

Fixed Monthly Charges S/ Meter

Meter Size MCE Factor

5/8" 1.00 S 3551 | S 35.51

3/4" 1.00 S 35511 S 35.51

1" 2.50 88.79 88.79

11/2" 5.00 177.59 177.59

2" 8.00 284.13 284.13

3" 16.00 568.26 568.26

4" 25.00 887.91 887.91

6" 50.00 1,775.81 1,775.81

Tier 1: 0-3,600 gal S 1.47 S 3.07

Tier 2: 3,601-7,200 gal S 221 S 3.07

Tier 3: > 7,200 gal S 3.69 S 3.07
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Sewer Rates

Description:

Structure:

Assumptions:

Additional

Information:

Meter Size

MCE Factor S/ Meter S/ MCE

The City operates and maintains a Wastewater Collection and Treatment System and
the City charges each user having a sewer connection or otherwise discharging sewage,
industrial waste, or other liquids into the City’s sewer system.

The revenue generated by sewer rates is used to cover the cost of operations,
maintenance, administration, and replacement of the wastewater collection and
treatment system.

The City has two components to its structured sewer rate. Each user pays a monthly
minimum that is based on Meter Size and MCE (Meter Capacity Equivalent). Also, the
city uses average winter water usage to calculate Residential discharge. Commercial

discharge is calculated on monthly water usage.

Beginning July 1 in FY 2025-26 sewer rates will increase by 18%. This budget includes
proposed sewer rates revenues of $1,275,000 based on previous sewer revenues and

the 18% rate increase.

The City received a rate study recommendation from FCS Group in 2015 that sewer
rates be increased by 10% from FY 2015-16 through FY 2019-20, then by 18% from FY
2020-21 through FY 2023-24, and then by 6% in FY 2024-25. However, rates were not
= el increased from FY20 — FY23. Last

VERRCIEIERE  year the city increased the rates

5/8"
3/4"
1
11/2"
o
3
4"
6"

1.00 S 19.03 S 17.86 | $ 36.90 by 18%. This leaves three

1.00 S 19.03 S 17.86| S 36.90 o ]

5 50 $ 19.03 S w67 ¢ 63.70 remaining rate increases, the 8%
5.00 S 19.03 $ 89.32| S 108.36 | remaining from last year, one
8.00 S 19.03 § 142.92| S 161.95| 189 increase, and one 6%

16.00 S 19.03 $§ 285.83]S 304.87 | . ) .

25.00 S 1903 ¢ 44661 S 465,65 increase. The City will increase
50.00 S 19.03 S 1,123.01| S 1,142.05 | rates by 18% this year. Then the

Volume Charge

Residential
Commercial

City will increase rates by 14%

0, 0,
6.11 per 1,000 gal of avg. winter water usage [a] (6% recommended and 8% make

11.32 per 1,000 gal of all water usage up from FY23). This rate study

document is available at City

[a] Average metered water usage between November and February of

Hall.

previous fiscal year
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Water and Sewer SDCs (System Development Charges)

Description:

Structure:

Assumptions:

Transportation SDCs (System Deve

Description:

and

Structure:

Assumptions:

A System Development Charge (SDC) is a one-time fee imposed on new development
(and some types of re-development) at the time of development. The purpose of this

fee is to recover a fair share of the cost of existing and planned facilities.

The revenue generated by SDCs is used to expand infrastructure. Specific ORS regulates

and restricts what SDC income can be used for.

Both water and sewer SDCs are charged based on the size of water meter being installed
at the development. Rates start at the rate for a 5/8” meter (smallest option) and

increase by MCE (Meter Capacity Equivalent) as the size of the water meter increases.

There are no assumptions this Fiscal Year.

w ‘\“
el A - PP

lopment Charges)
A System Development Charge (SDC) is a one-time fee imposed on new development
(and some types of re-development) at the time of development. The purpose of this

fee is to recover a fair share of the cost of existing and planned facilities.

The revenue generated by SDCs is used to expand infrastructure. Specific ORS regulates

restricts what SDC income can be used for.

Transportation SDCs are charged based on EDU’s (Equivalent Dwelling Unit) contingent

on the type of development. A Single-Family Dwelling Transportation SDC is $4,409.

There are no assumptions this Fiscal Year.
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EXPENDITURE SUMMARY

Under Oregon budget law, the City has the authority to appropriate all revenue sources. As a result, the City of

La Pine prepares an annual budget for all funds meaning that all money expected to be received as resources

are appropriated out as expenditures.

2025-26 Proposed Expenditures Personnel
Services
7%

Materials &
Services
Unappropriated / 13%

Reserved

Capital Outlay
28%

Contingencies
6%
Debt Service
4%

Transfers Out
8%

Appropriations by Classification
An important consideration is what
portion of the budget is being spent on
certain classifications of expenditure. The
city budget breakdown includes use of
seven major classifications: personnel
services, materials and services, capital
outlay, transfers, debt service,
contingency, and
reserves/unappropriated. Personnel
Services relate to payroll and staffing.
Materials and Services are expenditures
that are related to the operations of the
fund and are not classified as Capital

Improvement Costs. Debt Service is the amounts relating to payment of debt for a particular fund.

Contingencies, Capital Services, and Interfund Transfers are covered in more detail farther into this document.

The largest category of expenditure in the proposed FY 2025-26 budget is the Unappropriated Ending Fund

Balance of $10,651,265 (34%). Following in
second place is Capital Outlay budgeted at
$8,784,969 (28%). These capital
expenditures mainly relate to the various
projects slated for completion by the City
this year. More information about these
projects is contained in the Key Projects by
Fund section in this document.

The next largest categories are Materials
and Services (53,975,706 — 13%), Transfers
Out ($2,345,000- 8%), and Personnel
Services (52,178,253 — 7%). The remaining
categories of expenditure are Contingency
(51,990,000 -- 6%), and Debt Service

Contingencies
4%

Debt Service
4%

FY 2024-25 Budgeted Expenditures

\\.49

R

Transfers Out
9%

Personnel
Services

7% Materials &

Services
10%

($1,168,000 — 4%).

-25-



Capital Improvements

Capital Outlay includes all anticipated expenditures for individual items with a cost greater than $5,000 and a
useful life expectancy of one year or more. This budget includes capital investment in all funds except for the
City’s reserve funds.

The City prides itself on having the ability to set aside and save for larger capital projects. Specific capital
projects are detailed later in this budget document in the key projects and the overview of changes by fund
sections.

Contingencies

Appropriations set aside for contingencies are budgeted to allow the City to address emergencies or
unexpected circumstances that may be used following approval of the City Council. If the City Council
authorizes the use of contingency funds, the funds are transferred by resolution to the necessary expenditure
category. There is never an actual expenditure in the classification of Contingency.

The City budget includes contingencies across operating funds. As a general budget principle, having adequate
contingencies offers flexibility with unforeseen events. Those funds set aside as contingency that are not
spent, roll into the following fiscal year, and increase the beginning fund balance. State law requires that
contingency transfers of greater than 15% of appropriations be handled by a Supplemental Budget Process.

Contingency Amounts

General Fund S 400,000
Cemetery Fund S 15,000
Streets Fund S 200,000
Tourism Fund S 150,000
Community Development S 75,000
Industrial / Economic Development S 50,000
Water S 350,000
Sewer S 750,000

TOTAL CONTINGENCIES BUDGETED S 1,990,000




FTE
Position FY 2023-24 FY 2024-25 FY 2025-26
City Manager 1.00 1.00 1.00
Assistant City Manager /
. . 1.00 1.00 1.00
Finance Director
Public Works Director 1.00 1.00 1.00
City Engineer 1.00 1.00
Community
. 1.00 1.00 1.00
Development Director
Associate Planner 1.00 1.00 1.00
Executive Assistant 1.00
City Recorder 1.00 1.00
Admini -
dmln.lstratlve 1.00 1.00 1.00
Assistant
Accounting Clerk 1.00 - -
Utility Billing Clerk 1.00 1.00
Public Work
Public Works 4.00 5.00 5.00
Maintenance Staff
Total 11.00 14.00 15.00

Interfund Transfers

Interfund Transfers represent the movement of

monies between funds within the City. This is normally EEHFESIERIENA

done to move money from the operating funds into
other funds where they will be saved for future
expenditures or used to complete capital projects.

This budget reflects both moving to save as well as
moving funds to reimburse for capital projects.

Personnel Services & Staffing Levels

The FY 2025-26 proposed budget includes a total of 15.0
full-time equivalent (FTE) employees, up from 14.0 FTE
in FY 2024-25. One FTE equals approximately 2,080
hours of work each year. Proposed staffing level changes
in this budget include the addition of an Executive
Assistant.

Benefits and Wages are budgeted to increase with
consideration given to the cost-of-living increases in the
area over the last 2-3 years. Cost of Living Adjustments
(COLA) is budgeted at 2.9%.

Transfers In  Transfers Out Difference

General
S 215,000 | $§ (215,000)

Streets
S 250,000 | S 175,000 | $ 75,000

Community
Development S 175,000 | $ 30,000 | $ 145,000
Water & Sewer

Reserve $1,000,000 | $ - |$ 1,000,000

$ 350,000 | $ 250,000 | $ 100,000

CDD Operating
Reserve S 30,000 S 30,000

Industrial / Economic

Development S 40,000 S 40,000

SDC
$ 500,000 S 500,000

Water
S 1,150,000 | $ (1,150,000)

Sewer
S 525,000 | $ (525,000)

$2,345,000 | $ 2,345,000 | $ -
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Key Projects by Fund




KEY PROJECTS BY FUND R e A el

As the Water and Wastewater Expansion project
winds down, the rest of the City is still geared up
for several future projects. Last year at this time
the Water & Wastewater project was halted due
to inadvertent discoveries located in the
Glenwood Subdivision. This stall to the project
lasted for a few months which extended the
project timeline. However, the stall also provided
time for staff to fully vet the addition of three
private streets to the project. Without this stall,
there is the potential that approximately 20
homes may not have been connected. As of April
2025, the remaining portions of the projects
include the Industrial Lift Station and any
warranty work discovered over the next 12
months. Staff is pleased to announce that almost
a decade after its inception the project has
reached substantial completion.

As has been mentioned in previous budget

documents, staffing had been an issue for the

City since the onset of COVID. Staff is happy to note that only one position has turned over in the last 12
months. Further, the city still has open recruitments for a Public Works Director and City Engineer. Last fall, the
city hired the new position of Utility Billing Clerk. The addition has increased redundancy, coverage of the
lobby and help with the foot traffic. This position also relieved the City Recorder from the lobby duties and as a
result that position has been able to take on new responsibilities. This Fiscal Year the City is only proposing one
added position which will be an Executive Assistant for the City Manager. This position will be split amongst
the General, Streets, Community Development, Water and Sewer Funds. In addition to a small portion being
absorbed by the Urban Renewal District.

Other major funding projects that are wrapping up before the FY25 year end are both ARPA projects and the
completion of the Comprehensive Plan Update. The first ARPA funding was used for enhanced police forces in
the City and the creation of the City’s own Finance Department. This funding has been exhausted, however,
the City’s relationship with Deschutes County Sheriff will continue, as well as the continuation of employment
of our in-house Financial Director. The second ARPA project was the Eastside Sidewalk Design. The project will
be shelf ready for funding to make the Eastside Sidewalks on Highway 97 match the Westside. The
Comprehensive Plan update, implemented in late 2023, should be completed by June. This update evaluated
how citizens envisioned the City looking in 20 years. This project was headed by the City’s Community
Development Department, who have spent numerous hours gathering information through public outreach
over the last 2 years to accomplish this.
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General & Cemetery Funds

The City’s safety committee has been underway for a
little over a year now. Some of the projects they have
completed have included purchasing life jackets for
emergency use at the wastewater treatment plant,
lighting for City Hall, the Booster Station and
Wastewater Treatment Plant, and First Aid Kits for all
the vehicles. This year the Safety Committee is
requesting AED’s for all buildings, Exit Light
replacements, and a safer boat for travel in the City’s
Lagoons for repairs and maintenance.

The General Fund has projects budgeted including

outside painting, a potential fire suppression system, and paving. The City Hall building has not been painted
since the inception of its use in 2011. The need for a fire suppression system is being evaluated by our local fire
chief. Paving for City Hall also hasn’t been reassessed since the initial construction of this building. Last year
the City received an IT system upgrade and a new Audio and Visual System in our Council Chambers. With the
interior upgrades completed, staff thought it appropriate to begin working on the outside maintenance of the
building.

As the City evolves, and more staff are brought on the need for space is becoming more apparent. The General
Fund has begun reserving funds for this expansion which will likely need to occur in the next 3-5 years. You can
see where this amount is earmarked on pg. 49, account 10-950-7000.

There are no projects outlined for the Cemetery Fund. The City Manager and other staff are hoping to better
open communications with the local mortuary who helps manage the Cemetery for the City. The Cemetery
fund is always very limited as there are not a lot of plot sales. Plot sales are the only source of revenue for that
fund.
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Streets Fund

As discussed earlier, the City has wrapped up it’s Eastside Sidewalk Design project this year. We are
considering, potentially, coupling this project with wastewater mainline expansion on highway 97. There is no
definitive decision on this yet, however, now that we have the sidewalk design in hand, staff is willing to
consider this as an option. Beginning in April 2025 the City started maintenance of dirt roads using it’s own
staff. This is a big step for the City as this has historically been contracted out. Last year, the Streets fund
reserved $250,000 for equipment for this purpose. This year the City intends to purchase the equipment and
begin this maintenance program.

Lastly, staff is still considering methods of funding for the Streets Fund. Some of those considerations are a fee
on utility bills, a gas tax, a bond, and lastly an Urban Renewal District. It is important to note that none of these
methods have been decided and any decisions for this type of funding would be discussed and vetted by the
City Council through a public meeting process.

Tourism Fund

There are no new projects this year in the Tourism Fund. Last year
the Tourism Fund, in conjunction with the Urban Renewal Agency,
began work on an archway into the City of La Pine. That project is
about 30% completed as of April 2025. Also budgeted last year was
beautification and signage at the Transit Center on 4™ Street. As
many of you are aware the initial funding for this project was not

enough to cover the design. As a result, many elements were
removed, including landscaping and signage. The City intends to
work on this element of the project during the summer and fall of
2025.
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Community Development Fund

The city’s Community Development
Department has been continually working on
Long Range Projects. As of April 2025 the
department is wrapping up the
Comprehensive Plan update, which should
be fully completed by late June or early July.
Next, the department will be working on two

projects. First, a code amendment to be put

together post Comp Plan Amendment update. Secondly, the department will be working on a Transportation
System Plan update. This update will be funded by a grant provided by ODOT (Oregon Department of
Transportation). Other projects of significance in the coming fiscal year include work with Deschutes County on
the Newberry Master Plan update, a rate study, and the establishment of a reserve fund for future saving.

SDC (System Development Charges) Fund

The city is in need of new Capital Improvement Plans for
Streets, Water and Sewer. These costs for these plans
were budgeted in FY25, however, none of the funds
were expended. As a result, the City will be re-budgeting
those dollars for FY26. Our hope is to have some
headway on these projects during the fall of 2025. The
other expenditure coming from the SDC Fund this year is
the continuation of work on the Newberry Lift Station.
This project has been bid and will like commence in the
late spring / early summer 2025.

Industrial / Economic Development Fund

The major project for the City’s Industrial / Economic Development Fund this year will be the continuation of

the city’s spec building. During FY24 the City was awarded $1.5M from the State of Oregon to begin working
on this project. Since then the project has been

SLED Luncheon Revenue (Annually)

bid, and a contractor solidified. Construction on
$8,000.00 this project should begin by summer 2025. As

$7,000.00 always, this fund annually puts on a very successful
DO UL luncheon at the Sunriver Resort. The current
$5,000.00 .

$4.000.00 Economic Development Manager works hard to
$3:000.00 make this a successful event annually. The event
$2,000.00 has been held for the last 5 years and yields a

$1,000.00 sizeable profit each year. Data for the last 4
¥ luncheons shown.
2022 2023 2024 2025
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Water Fund

Staff is excited to be wrapping up the Water and
Wastewater Expansion. This over $40M project
(S18M slated for water) has been underway since
fall 2022. Substantial completion for the water
portion was completed in April 2025. As we
segway into a steadier pace in this fund the City is
not anticipating any large projects. This fund has
budgeted for some outside painting for the
Booster Station, some potential water right
purchases, a new vactor truck (only partially

funded through water), and the potential for a
new water fill station for hydrant water. Last year this fund completed the WMCP (Water Management and
Conservation Plan) which should be submitted and finalized by June 2025. This plan is required by the Oregon
Water Resources Department every 5 years. Other projects for this fund include an ordinance and code review,
the Capital Improvement Plan update (budgeted from the SDC fund), and a potential rate study if the CIP is
completed prior to the Fiscal Year End.

Sewer Fund

Again, sentiments should be given to the completion of the City’s
Water and Wastewater expansion. Of the over S40M project, $22M
was expended for sewer. Substantial completion for all parts of this
project outside of the Industrial Lift station is slated for June 2025.

As this department moves into a slower pace we are not taking on
any large projects. This fund has budgeted the purchase of a vactor
truck (only partially funded through sewer). Other projects for this
fund include an ordinance and code review, the Capital

Improvement Plan update (budgeted from the SDC fund), and a
potential rate study if the CIP is completed prior to the Fiscal Year End.
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OVERVIEW AND CHANGES BY FUND

General Fund

The only substantial change to revenue in the General Fund is to Shared Revenues. This is because some
substantial grant amounts were recorded in this line item for FY22 and FY23. These amounts skewed the
correct amounts received to that line item. Staff continues to monitor it annually, and have seen this trend
smooth out since. Changes to expenditures include an increase in personnel services. This is because staff has
decided to reallocate where personnel services are spent. This change results in higher personnel costs in the
General Fund, but lower costs in the Streets, Community Development, Water and Sewer Funds. Materials and
Services, Capital Outlay, Debt Service, Transfers Out, Contingency and Unappropriated Ending Fund Balance all
remain consistent to last year.

Lanral B
v om nRd £

Cemetery Fund

There are no substantial changes to the Cemetery Fund.

Streets Fund

This year there is a large transfer into the fund from the Equipment Reserve Fund. This is for the intended
purchase of a grader, water truck and roller. These pieces of equipment will allow the City to conduct its own
maintenance in the Cagle subdivision, and other unimproved City owned streets, going forward. Personnel
Service costs are decreased this year due to the reallocation of staff expenses discussed above. Materials and
Services, Capital Outlay, Debt Service, Transfers Out, Contingency and Unappropriated Ending Fund Balance all
remain consistent to last year.
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Tourism Fund

There are no substantial changes to the Tourism Fund.

Community Development Fund

This year the transfer into this fund from the
General Fund has increased. This is due to the

influx of long-range work being conducted by this
department. Some of these projects, discussed in
the Key Projects by Fund section include
Newberry Master Plan collaboration, the
Transportation System Plan (TSP) update and a
rate study. Personnel Service costs are down due
to the reallocation discussed in the General Fund
section. Material & Services costs are up due to

an increase in contracted services related to any  § s S ‘ s Ae. ,
of the long-range projects identified for this fiscal year. An increase to Engineering Services is also anticipated
as the City continues to recruit for a Public Works Director and City Engineer. Capital Outlay, Debt Service,

Transfers Out, Contingency and Unappropriated Ending Fund Balance all remain consistent to last year.

Water & Sewer, Equipment and Debt Reserve Funds

The water and sewer funds will be transferring a total of S1M ($500,000 each) to the Reserve Fund this year.
This is to help restore reserves after much of it was spent during the City’s Water & Wastewater Expansion.
The Debt Reserve fund is fully funded with required USDA reserves. This process was completed during the
FY25 budget, therefore, no new transfers were made. Lastly, the Equipment Reserve fund will receive $350,000
of transfers in from the Water, Sewer and Streets Funds (combined) and $250,000 transferred out to the
Streets Fund.

Community Development Operating Reserve Fund

This is a new fund created to begin saving funds in case of a recession or other unforeseen economic
emergency.
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Industrial / Economic Development Fund

This year the annual transfer to this fund from the General Fund
has been restored. The transfer represents the General Fund
matching the contributions received annually from Deschutes
County. Materials and Services have been reduced from last year
due to a decrease to Contracted Services. These contractor costs
are now accounted for in Capital Expenditures related to the
construction of the spec building. The City did not spend as much
as anticipated for this construction, so the amount has been
budgeted again this year. Contingency and Unappropriated Ending

Fund Balance remain consistent to last year.

SDC Fund

The SDC fund continues to rebuild after a large expenditure related to the Water and Wastewater Expansion.
The water fund is transferring in $500,000 for the purpose of rebuilding. Capital Expenditures include the
expansion of the Newberry Lift Station and Capital Improvement Plans (CIP’s) for Water, Sewer and Streets.
These amounts are consistent with last year because those projects were not initiated.

Water Fund

The Water Fund is projecting a 3% increase. This is the last in a set of increases recommended by FCS group
over a decade ago. Personnel Services remains consistent, however, slightly lower than last year due to the
reallocation of staff discussed earlier in this document. Materials and Services remain consistent with a slight
increase due to inflationary expectations. As the large projects conclude staff is closely monitoring the Capital
Outlay expenditures for settling. Staff is also monitoring the Debt Service category as this is the first year that
the City’s substantial Debt Service payments are due for the expansion project. Transfers Out, Contingency and
Unappropriated Ending Fund Balance all remain consistent to last year.

Sewer Fund

The Sewer Fund is projecting an 18% rate increase. This is the second to last in a set of increases
recommended by FCS group over a decade ago. Personnel Services remains consistent, however, slightly lower
than last year due to the reallocation of staff discussed earlier in this document. Materials and Services remain
consistent with a slight increase due to inflationary
expectations. As with the Water Fund, as the large projects
conclude, staff is closely monitoring the Capital Outlay
expenditures for settling. Staff is also monitoring the Debt
Service category as this is the first year that the City’s
substantial Debt Service payments are due for the
expansion project. Contingency and Unappropriated
Ending Fund Balance have increased. This is due largely to
the fact that last year the City transferred substantial debt
service reserves out of this fund as required by the USDA.
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Budget Worksheets by Fund




General Fund
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10-301-100
10-310-110
10-310-120
10-320-210
10-320-220
10-320-230
10-320-240
10-320-250
10-320-330
10-330-340
10-330-345
10-330-390
10-350-510

0-350-515
10-350-520
10-350-525
10-350-535
10-350-540
10-350-600
10-380-810
10-390-530
10-390-932
10-390-580
10-390-590
10-480-200
10-480-300
10-480-400
10-480-220
10-480-500
10-480-520

BEGINNING FUND BALANCE
PROPERTY TAXES - CURRENT
PROPERTY TAXES - PRIOR

OLCC RENEWAL FEE REVEMNUE
SOCIAL GAMING LICENSES
BUSINESS LICENSE REVENUES
MARUUANA LICENSE REVENUE
EVENT FEE REVENUE

MOTEL TAX REVENUE

STATE SHARED REVEMUE

STATE SHARED REVENUE COMBINED
GRANTS - MISCELLAMEQUS
FRAMNCHISE FEE - BEND COMMUN
FRANCHISE FEE - CASCADE N.G.
FRANCHISE FEE - CENTURYTEL
FRANCHISE FEE - MID STATE ELEC
FRANCHISE FEE - CENTURY LINK
FRANCHISE FEE - REPUBLIC 5WC5.
FRANCHISE FEE - LIGHT SPEED NET.
INTEREST INCOME

RENTAL INCOME

REMNTAL INCOME - TOWER
ELECTION INCOME
MISCELLANEOUS INCOME
TRAMNSFERS IN - STREETS FUND
TRANSFERS IM - COMM. DEV FUND
TRANSFERS IN - INDUSTRIAL FUND
TRANSFERS IN - TOURISM FUND
TRANSFERS IN - WATER FUND
TRANSFERS IM - SEWER FUND

TOTAL FUND RESOURCES

FY 2022-23 FY 2023-24
ACTUALS ACTUALS
1,643,526 3,055,350
427,104 464,717
2,474 2,918
800 625
250 100
14,472 12,960
400 75
325 750
56,450 57,250
23,653 [N
201,475 333,882
19,533 8,973
48,667 14,330
70 a4
237,624 82,119
5,343 2,596
55,660 19,053
2,913 1,154
66,284 125,275
20,886 21,512
10,665 18,653
282 22,879

CITY OF LA PINE, OREGON
BUDGET WORKSHEET
FY 2025-26

GENERAL FUND

FY 2024-25 FY 2025-26
BUDGET YTD Feb. 2024 Projection PROPOSED APPROVED ADOPTED
2,870,326 3,060,820 3,060,820 3,192,207 3,192,207 3,182,207
455,000 457,157 460,000 475,000 475,000 475,000
2,500 3,088 2,700 2,500 2,500 2,500
800 250 250 250 250 250
100 -
15,000 1,809 15,000 15,000 15,000 15,000
75 75 - - -
400 250 400 400 400 400
56,000 40,351 57,000 57,000 57,000 57,000
85,000 104,315 156,000 175,000 175,000 175,000
5,200 3,017 4,525 4,500 4,500 4,500
5,400 4,321 B,482 6,500 E,500 6,500
75 1 17 0 30 20
70,000 36,652 54,978 57,000 57,000 57,000
3,200 402 603 700 700 700
16,000 13,021 19,532 20,000 20,000 20,000
1,200 208 312 400 400 400
25,000 106,023 130,000 25,000 25,000 25,000
21,500 14,736 22,104 22,500 33,500 22,500
20,500 10,190 15,285 16,000 16,000 16,000
2,500 29,240 29,240 2,500 2,500 2,500
11,750 -
38,750 E
31,750 -
25,000 .
433,750 400,000
23,750 .
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FY 2022-23
ACTUALS

FY 2023-24
ACTUALS

BUDGET

FY 2024-25
YTD Feb. 2024

Projection

PROPOSED

FY 2025-26
APPROVED ADOPTED

PERSONNEL SERVICES

10-510-1100
10-510-1150
10-510-1420
10-510-1440
10-510-1460
10-510-1800
10-510-1200

REGULAR PAYROLL

OVERTIME WAGES

SOCIAL SECURITY/MEDICARE
STATE UNEMPLOYMENT
WORKERS COMP ASSESSMENT
HEALTH INSURAMCE
RETIREMENT BENEFITS

90,133
383
14,406
3,031
510
18,079
9,477

129,560
625
16,087
2,886
937
32,002
691

10-520-2050
10-520-2080
10-520-2150
10-520-2180
10-520-2220
10-520-2250
10-520-2255
10-520-2280
10-520-2300
10-520-2325
10-520-2350
10-520-2400
10-520-2500
10-520-2520
10-520-2530
10-520-2600
10-520-2700
10-520-2720
10-520-2730
10-520-2750
10-520-2770
10-520-2840
10-520-2850
10-520-2860
10-520-2870
10-520-2880
10-520-2900
10-520-2910
10-520-2920
10-520-2930
10-520-2995

TOTAL PERSONMEL SERVICES
MATERIALS & SERVICES

ALDIT

ADVERTISING EXPENSE

BAME FEES
CLEAMING/JAMITORIAL
COMMUNITY FUND - UNRESTRICTED
CONTRACTED SERVICES
CONTRACTED SERVICES-DES CO SHERIFF
ELECTION COSTS

EMPLOYEE REIMB. - CLOTHING
ENGINEERING

FUEL

INSURANCE

IT - PARTS & EQUIPMENT

IT - SOFTWARE & SUPPORT

IT - WEBSITE DESIGN & MAINT
LEGAL FEES EXPENSE
MEETINGS/TRAVEL/TRAINING
MEMBERSHIP & DUES
MOSQUITO SPRAYING

OFFICE SUPPLIES/COPIER
POSTAGE FEES

REPAIRS & MAINT - BUILDINGS
REPAIRS & MAINT - EQUIPMENT
REPAIRS & MAINT - LANDSCAPING
REPAIRS & MAINT - VEHICLE
SECURITY

UTILITIES - GAS/ELECTRICITY
UTILITIES - GARBAGE

UTILITIES - TELEPHONE
MISCELLANEOUS EXPENSE

MISC PAYROLL FEES

TOTAL MATERIALS & SERVICES

137,029

12,360
3,942
6,800

113

11,750

9,496

73
4,405

17,692
450
5,881
2,761
6,371
30,727
3,909
681
4,157

1,080
77
368
1,779

3,876
11,859

140,800

16,114
2,448
19,790

6,470
3,367

326

5,547
1,521
14,810
450
2,468
13,071
5,409
38,838
7,419
927
5,054
71

9
434
2,438
a7
3,788
239,611
5426

396,940

145,720 80,511 120,767 332 463 332,463 332,463
25,000 4 & 33,248 33,246 33,246
5,913 6,529 5,794 21,885 21,865 21,865
3,887 1,270 1,805 8,575 8,575 8575
122 1,958 2,937 259 259 259
28,080 18,738 28,107 55,080 55,080 55,080
7,775 4,831 7,247 17,150 17,150 17,150
220,497 170,762
18,000 20,427 20,427 7,556 7,556 7,556
1,500 2,178 4,500 4,500 4,500 4,500
15,000 12,551 19,000 20,000 20,000 20,000
40,000 5,420 25,420 5,500 15,000 15,000
12,000 5,000 40,000 40,000 40,000
245,000 245,000 275,000 275,000 275,000
2,000 . 2,000 2,000 2,000
3,500 2,800 3,500 - - -
15,000 7,500 15,000 15,000 15,000
2,500 - 2,500 2,500 2,500
7,000 6,514 6,514 7,000 7,000 7,000
756 1,200 2,000 2,000 2,000
20,000 13,002 20,000 25,000 25,000 25,000
15,000 5,438 7,500 25,000 25,000 25,000
50,000 4,780 25,000 50,000 50,000 50,000
17,000 7,508 13,000 25,000 25,000 25,000
8,500 5,330 7,000 10,000 10,000 10,000
38,000 20,246 35,000 45,000 45,000 45,000
12,500 3,832 6,500 12,500 12,500 12,500
1,500 488 1,000 3,000 3,000 3,000
13,000 1,760 3,500 45,000 45,000 45,000
8,500 - E
2,500 750 1,500 2,500 32,500 2,500
1,200 407 500 1,500 1,500 1,500
3,500 1,115 1,800 3,500 3,500 3,500
5,000 2,016 3,025 5,000 5,000 5,000
10,000 4,217 7,500 10,000 10,000 10,000
567,700 143,125 471,286 645,056 653,556 653,556
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FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
ACTUALS ACTUALS BUDGET YTDFeb. 2024  Projection PROPOSED  APPROVED ADOPTED

10-550-5150 CITY HALL IMPROVEMENTS 30,215 260,000 40,605 70,000 400,000 400,000 400,000
10-550-5155 ARPA (POLICE MOU) - moved to M&S B 120,762 -
10-550-5200 ARPA (SIDWALKS) 62,352 .
10-550-5230 TRANSIT CENTER 86,086 50,000 - .
10-550-5235 LANDSCAPE COST - -
10-550-5260 EQUIPMENT PURCHASES 6,700 8,197 Y 8,159
10-550-5315 MISC. CAPITAL PROJECTS 265,997 E x

TOTAL CAPITAL OUTLAY 352,083 30,215 316,700 231,916 78,159
10-560-6100 COP SERIES 20118 PRINCIPAL PMT 25,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000
10-560-6110 COP SERIES 20118 INTEREST PMT. 15,927 14,482 12,508 5,848 12,908 13,000 13,000 13,000

TOTAL DEBT SERVICE
10-780-2100 TRANSFERS OUT - STREET FUND 200,000 20,000 325,000 - 325,000
10-780-2200 TRANSEER OUT - TOURISM FUND -
10-780-2250 TRANSFER OUT - CEMETERY FUND 7,500 -
10-780-2300 TRANSFERS OUT - COMM DEVELOPMENT 40,000 155,000 - 155,000 175,000 175,000 175,000
10-780-2325 TRANSFER OUT - IND ECON 45,000 : 40,000 40,000 40,000
10-780-2340 TRANSFER OUT - WATER FUND 400,000 -
10-780-2350 TRANSFERS OUT - WASTEWATER FUND 215,000 E

TOTAL INTERFUND TRANSFERS - OUT

CONTINGENCY

10-910-1000 CONTINGENCY 400,000 - 400,000 400,000 400,000
TOTAL CONTINGENCY - - 400,000 - - 400,000 400,000 400,000
RESERVE FOR FUTURE EXPENDITURES

10-950-6000 RESERVE - FUTURE CAPITAL 1,000,000 - 1,000,000 1,000,000 1,000,000

10-950-7000 RESERWVE - FUTURE EXPANSION 120,000 - 240,000 240,000 240,000

TOTAL RESERVE FOR FUTURE EXPENDITURES - . - -

UNAPPR. ENDING FUND BALANCE

10-990-1000 UNAPPR. ENDING FUND BALANCE 1,066,721 - 652,283 652,283

TOTAL FUND REQUIREMENTS 1,178,339 1,074,435 4,214,526 525,730 1,243,115 4,072,477 4,072,477 4,072,477

NET RESOURCES OVER REQUIREMENTS 1,660,557 3,060,820 - 3,359,131 3,192,207 - - -
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CITY OF LA PINE, OREGON

BUDGET WORKSHEET
FY 2025-26
CEMETERY FUND
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-25
ACTUALS ACTUALS BUDGET ¥TD Feb. 2024 Projection PROPOSED APPROVED ADOPTED

20-301-100 BEGINNING FUND BALANCE 42,204 51,787 42,013 60,174 60,174 62,274 62,274 62,274
20-340-420 CEMETERY PLOT SALES 3,700 5,960 1,200 - - 3,500 3,500 3,500
20-350-100 TRANSFER IN - GENERAL FUND 7,500 20,000 -
20-380-810 INTEREST INCOME 711 2,068 700 1725 2,100 500 500 500
20-390-930 MISCELLENEOUS INCOME -

TOTAL FUND RESOURCES 54,115 79,815 43,913 61,899 62,274 66,274 66,274 66,274

PERSONMEL SERVICES
TBD REGLULAR PAYROLL
TBD OVERTIME WAGES
TBD SOCIAL SECURITY/MEDICARE
TBD STATE UNEMPLOYMENT
TBD WORKERS COMP ASSESSMENT
TBD HEALTH INSURANCE
TBD RETIREMENT BENEFITS

TOTAL PERSONNEL SERVICES - 5 2 2 L 2 3 n
20-520-2050 ACCOUNTING/ALDIT 150 400 500 500 500
20-520-2250 COMTRACTED SERVICES 5,990 6,000 10,000 10,000 10,000
20-520-2400 INSURAMNCE 2202 2,773 3,700 3,257 5,000 5,000 5,000
20-520-2500 LEGAL FEES EXPENSE 823 5,000 5,000 5,000 5,000
20-520-2860 REPAIRS & MAINT - CEMETERY g8 932 7,500 11 7,500 7,500 7,500
20-520-2990 MISCELLANEOUS EXPENSE 1,500 141 1,500 1,500 1,500

TOTAL MATERIALS & SERVICES

CAPITAL OUTLAY
20-550-5000 CAPITAL OUTLAY 9,123 5,000 - 7,500 7,500 7,500

TOTAL CONTINGENCY - - 5,000 - - 15,000 15,000 15,000
UMNAFPR. ENDING FUND BALANCE
20-950-1000 UMNAFPR. ENDING FUND BALANCE 9,813 - 14,274 14,274 14,274

TOTAL UNAPPR. ENDING FUND BALANCE

TOTAL FUND REQUIREMENTS 2,480 19,541 43,913 3,409 - 66,274 66,274 56,274
NET RESOURCES OVER REQUIREMENTS 51,635 60,174 - 58,490 62,274 = - o
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21-301-100
21-330-330
21-330-390
21-310-120
21-380-810
21-390-930
21-350-510
21-350-515
21-350-520
21-350-525
21-350-535
21-350-540
21-350-600
21-480-100

CITY OF LA PINE, OREGON

BUDGET WORKSHEET
FY 2025-26

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

ACTUALS ACTUALS BUDGET YTD Feb. 2024  Projection PROPOSED  APPROVED ADOPTED
BEGINNING FUND BALANCE 1,347,236 1,570,333 1,681,883 1,883,006 1,883,006 1,658,446 1,658,446 1,658,446
STATE GAS FUNDS REVENUE 154,959 2358719 195,000 148,501 215,000 235,000 235,000 235,000
GRANT REVENUE - STREETS 450,000 = 150,000 150,000 150,000
FEE IMN LIEW - RECEIVED 67,757 - 50,000 50,000 50,000
INTEREST INCOME 21,399 81,182 15,000 50,009 5,000 15,000 15,000 15,000
MISCELLAMEOUS INCOME 27,880 2,000 4,658 4,658 2,000 2,000 2,000
FRANCHISE FEE - BEND COMMUN 13,315 12,000 7,033 10,550 13,000 13,000 13,000
FRAMNCHISE FEE - CASCADE N.G. 33 438 22,000 10,083 15,125 34,000 34,000 34,000
FRANCHISE FEE - CENTURYTEL 52 50 6 39 [ &0 &0
FRAMCHISE FEE - MID STATE ELEC 191,611 150,000 92,520 138,780 191,000 191,000 151,000
FRANCHISE FEE - CENTURY LINK 3,127 2,500 539 1,409 3,200 3,200 3,200
FRAMCHISE FEE - REPUBLIC 3VC5. 44 458 34,000 29,898 44 847 44,500 44,500 44,500
FRANCHISE FEE - LIGHT SPEED NET. 2,693 2,600 972 1,458 2,700 2,700 3,700
TRANSFERS IM - GENERAL FUMD 200,000 325,000 325,000
TRANSFERS IN - EQUIPMENT RESERVE 350,000 750,000 750,000

TOTAL FUND RESOURCES 1,763,584 2,271,725 2,892,033 2,227,645 2,704,871 2,648,906 2,648,906 2,648,906

21510-1100 REGULAR PAYROLL 52,103 78,636 173673 54,746 97,119 160,141 160,141 160,141
21-510-1150 OWVERTIME WAGES 252 1,768 38,000 1276 1,914 16,015 16,015 16,015
21.510-1420  SOCIAL SECURITY/MEDICARE 5,887 7,218 11,802 5,336 7,589 10,480 10,480 10,480
21-510-1440 5STATE UNEMPLOYMENT 1,254 2,154 4,628 1,055 1,589 4,110 4,110 4,110
21.510-1460 WORKERS COMP ASSESSMENT 04 135 2,035 1,962 2,543 2,072 2,072 2,072
21-510-1800 HEALTH INSURANCE 15,586 20,610 33,480 16,314 24,471 31,320 31,320 31,320
21510-1900  RETIREMENT BENEFITS 5,224 4,273 9,257 3,646 5,469 8216 8,216 8,216
21-520-2050 AUDIT 4,500 5,513 £,000 7,537 7,527 4,900 4,900 4,900
21-520-2080 ADVERTISING EXPENSE 2,500 2,500 2,500 2,500
21-520-2250 CONTRACTED SERVICES 417 7,500 1,876 5,000 7,500 7,500 7,500
21-520-2300 EMPLOYEE REIMB - CLOTHING 333 1,500 - - -

21.520-2325 ENGINEERING COSTS 5,000 10,000 10,000 10,000
21-520-2350 FUEL 1,147 3,341 3,000 4,127 7,500 10,000 10,000 10,000
21520-2370  GRADING/DUST ABATEMENT 20,000 25,000 25,000 25,000 25,000
21-520-2400 INSUBRAMCE 4,405 5.547 8,750 6,514 6,514 6,700 6,700 6,700
21-520-2500 IT- PARTS & EQUIPMENT 2,000 58 1,000 1,000 1,000 1,000
21-520-2520 |T-SOFTWARE & SUPPORT 2,000 489 1,000 1,000 1,000 1,000
21-520-2600 LEGAL FEE EXPENSE 1,819 10,000 3,478 &,000 10,000 10,000 10,000
21-520-2700 MEETINGS/TRAVEL/TRAINING 1,289 1,700 3,227 3,500 5,000 5,000 5,000
21.520-2720 MEMBERSHIP & DUES 187 1,500 7500 1,700 1,700 1,700
21-520-2750 OFFICE SUPPLIES/COPIER 295 2,500 305 iJ,L'_'pCH] 3,000 3,000 3,000
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Bned

STREETS FUND

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
ACTUALS ACTUALS BUDGET YTD Feb.2024  Projection PROPOSED  APPROVED ADOPTED
21-520-2830 REPAIRS & MAINT - MATERIALS 4,680 4,680 5,500 5,500 5,500
21-520-2840 REPAIRS & MAINT - BUILDING 1,106 5,000 551 1,000 10,000 10,000 10,000
21-520-2850 REPAIRS & MAINT - EQUIPMENT 1,568 5,558 5,000 9,557 13,000 17,000 17,000 17,000
21-520-2860 REPAIRS & MAINT - LANDSCAPING 62,023 97,734 82,000 34,630 75,000 84,000 84,000 84,000
21.520-2865 ROAD MAINTENANCE 2,742 3,663 65,000 37,169 76,000 65,000 65,000 55,000
21-520-2870 REPAIRS & MAINT - VEHICLES 2,915 2,586 4,500 10,787 12,500 12,500 12,500 12,500
21.520-2880 SMOW PLOWING 13,676 13,893 35,000 11,138 17,500 35,000 35,000 35,000
21-520-2890 STREET LIGHTING 16,004 17,068 20,000 12,213 18,500 20,000 20,000 20,000
21.520-2920 UTILITIES - TELEFHONE 284 500 445 750 1,250 1,250 1,350
21-520-2990 MISCELLAMEDQUS EXPEMNSE 1,926 2,586 5,000 592 592 2,000 2,000 2,000
TOTAL MATERIALS & SERVICES 340,550
CAPITAL DUTLAY
21-550-5210 SIDEWALK IMPROVEMENTS 89,183 325,000 120,662 325,000 325,000 325,000 325,000
21-550-5235 LANDSCAPE CO5TS 200,000
21-550-5240 STREET LIGHTS 150,000
21-550-5260 EQUIPMENT PURCHASES 4,755 19,123 45,000 44,368 44,368 325,000 325,000 325,000
21-550-5270 STREET MAINTENANCE
21-550-5600 TRANSPORTATION SYS. PLAN COSTS 150,000 150,000 150,000
21-550-5650 PROJECTS (ROADS, SIDEWALKS & OTHER) 250,000 100,000 100,000 100,000

TOTAL CAPITAL OUTLAY 4,755 108,306 970,000 165,030 369,368 900,000 900,000 900,000
INTERFUND TRANSFERS - OUT

21-780-2000 TRANSFERS OUT - EQUIP. RES FUND 250,000 250,000 175,000 175,000 175,000
21-780-3000 TRANSFERS OUT - GEMERAL FUND 11,750

TOTAL INTERFUND TRANSFERS - OUT 175,000 175,000

CONTINGENCY
21-910-1000 CONTINGENCY 200,000 200,000 200,000 200,000

- 200,000

TOTAL CONTINGENCY

RESERVE FOR FUTURE EXPENDITURES
21-950-6000 RESERVE - FUTURE CAPITAL 300,000 200,000 200,000 200,000

TOTAL RESERVE FOR FUTURE EXPENDITURES 200,000

UMNAPPR. ENDING FUND BALANCE
21-990-1000 UNAPPR. ENDING FUND BALANCE
TOTAL UNAPPR. ENDING FUND BALANCE

TOTAL FUND REQUIREMENTS 206,311 388,719 2,892,033 407,762 1,046,425 2,648,906 2,648,906

NET RESOURCES OVER REQUIREMENTS 1,557,273 1,883,006 - 1,819,883 1,658,446
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CITY OF LA PINE, OREGON

BUDGET WORKSHEET
FY 2025-26
TOURISM FUND
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
ACTUALS ACTUALS BUDGET YTD Feb. 2024 Projection PROPOSED APPROVED ADOPTED

22-301-100  BEGINMING FUND BALANCE 289,194 342,927 260,557 401,169 401,169 433,119 433,119 433,119
22-330-320 MOTEL TAX REVEMUE 130,881 133,676 100,000 94,136 130,000 135,000 135,000 135,000
22-330-390  MISC INCOME
22-380-810 INTEREST INCOME 4, 667 12 478 3,500 12,260 15,000 4,000 4,000 4,000

22-480-100 TRAMNSFERS IN - GENERAL FUND

TOTAL FUND RESOURCES 424,742 489,081 464,057 507,565 546,169 572,119 572,119 572,119
MATERIALS & SERVICES

22-520-2050 ACCOUNTING/AUDIT 760 1,470 1,500 1,500 1,500 1,500
22-520-2080  ADVERTISING EXPENSE {300) 350 2,500 3,500 3,500
22-520-2200 CHAMBER & VISITORS CENTER (TRT) 51,000 74,800 74,800 56,100 74,800 74,800 74,800 74,800
22-520-2230  TOURISM PROMOTION (TRT) 1,850 2,000 15,000 5,250 15,000 15,000 15,000 15,000
22-520-2235 ARTS AND CULTURE TOURISM (TRT) 2,500 7,500 75,000 75,000 75,000
22-520-2236  4TH OF JULY MARKETING 1,440 5,942 10,000 7,500 10,000 10,000 10,000
22-520-2250 COMNTRACTED SERVICES (TRT) 10,000 7.500 7,500 7,500 7,500
22-520-2600  LEGAL FEES EXPENSE (TRT) 5,000 7,500 10,000 10,000 10,000
22-520-2950 MISC EXPEMSE (TRT) 797 1,500 750 1,500 1,500 1,500
TOTAL MATERIALS & SERVICES 87,912 125,650 113,050
CAPTIAL OUTLAY
22-550-5150  PROJECTS (TRT RESTRICTED) 51,144 75,000 - 75,000 75,000 75,000
TOTAL CAPITAL OUTLAY - - -
22-780-1000  TRAMSFERS OUT - GENERAL FUND 25,000

TOTAL INTERFUND TRANSFERS - OUT - - - - - - -

CONTINGENCY

22-910-1000  CONTINGENCY 50,000 150,000 150,000 150,000
TOTAL CONTINGENCY = = 50,000 = = 150,000 0,000
RESERVE FOR FUTURE EXPENDITURES

22-950-6000  RESERVE - FUTURE CAPITAL 50,000 50,000 50,000 50,000

TOTAL RESERVE FOR FUTURE EXPENDITURES - - 50,000 - - 50,000 50,000 50,000

UNAPPR. ENDING FUND BALANCE
22-990-1000  UNAPPR. ENDING FUND BALANCE 138,407 99,319 99,319 99,319

TOTAL UNAPPR. ENDING FUMD BALANCE - - 138,407 - - 99,319 99,319 99,319

TOTAL FUND REQUIREMENTS 111,491 87,912 464,057 61,350 113,050 572,119 572,119 £72,119
NET RESOURCES OVER REQUIREMENTS 313,251 401,169 - 446,215 FEEREL] - - -
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CITY OF LA PINE, OREGON
BUDGET WORKSHEET
~ FY 2025-26

COMMUNITY DEVELOPMENT FUND

FY2022-23 FY 2023-24 FY 2024-25 FY 2025-26
ACTUALS ACTUALS BUDGET YTD Feb. 2024 Projection PROPOSED APPROVED ADOPTED

23-301-100  BEGINNING FUND BALANCE s 722,601 737,448 510,293 597,435 597,435 455,986 455,986 455,986
23-330-300 DES. CO ADVANCED PLANNING FEES 51,547 142,098 45,000 36,86% 55,000 55,000 55,000 55,000
73-330-350  GRANT REVENUES - TA 45,000 - 50,000 50,000 50,000
TEBD GRANT REVEMUES - TSP
23-340410  PLANNING FEES 40,882 86,055 40,000 61,192 85,000 85,000 85,000 85,000
23-380-810  MISCELLANEOUS INCOME 3,022
23-480-100  TRANSFER IN - GENERAL FUND 40,000 155,000 155,000 175,000 175,000 175,000
23.380-810 INTEREST INCOME 10,580 18,707 6,000 11,794 7,500 7,500 7,500

TOTAL FUND RESOURCES 865,610 987,330 801,293 707,290 892,435 828,486 828,486 828,486
23-510-1100  REGULAR PAYROLL 69,162 188,792 285,693 140,543 211,415 272,846 272,846 272,846
23-510-1150  OVERTIME WAGES 148 1,500 - - 5,500 5,500 5,500
73.510-1430  SOCIAL SECURITY/MEDICARE 5,937 17,002 18,468 11,258 16,544 17,526 17,526 17,926
23-510-1440  STATE UNEMPLOYMENT 1,125 6,515 7,635 1,253 1,880 7,030 7,030 7,030
23-510-1460  WORKERS COMP ASSESSMENT 822 968 232 78 117 217 217 717
23-510-1800 HEALTH INSURANCE 15,875 41,159 49,680 27,955 41,933 47,520 47,520 47,520
73.510-1900  RETIREMENT BENEFITS 3,339 6,860 15,269 6,464 5,696 14,060 14,060 14,060

TOTAL FUND RESOURCES 96,260 261,444 379,477 187,989 281,984 365,099 365,099 365,099
23.520-2050  ACCOUNTING / AUDIT 2,100 2,834 3,500 3,513 3,513 1,200 1,200 1,200
23.520-2080  ADVERTISING EXPENSE 777 3,239 3,500 5,186 8,000 8,000 8,000 8,000
23-520-2150  BANK FEES 573 -
73.520-2250  CONTRACTED SERVICES 3,780 28,942 10,000 7,600 12,000 50,000 50,000 50,000
23-520-2300  EMPLOYEE REIMBURSE (CLOTHING] 11,420 783 - - =
23.520-2350  FUEL 29 100 150 150 150
23-520-2500 [T - PARTS & EQUIPMENT 565 679 7,500 3,773 7,500 7,500 7,500 7,500
23.520-3520 [T - SOFTWARE & SUPPORT 3,578 25,545 10,000 5845 10,000 10,000 10,000 10,000
23-520-2530 [T - WEBSITE DESIGN & MAINT 6,875
23-520-2600  LEGAL FEES EXPENSE 7,554 12,215 25,000 12 12,000 15,000 15,000 15,000
23-520-2700  MEETINGS/TRAVEL/TRAINING 3,307 4,077 10,000 7,425 7,425 10,000 10,000 10,000
23-520-2720  MEMBERSHIF & DUES BES 513 3,000 530 530 3,500 3,500 3,500
73.520-2750  OFFICE SUPPLIES/COPIER 1,516 3,501 4,500 1,827 4,500 5,000 5,000 5,000
23.520-2770  POSTAGE FEES 647 3,468 6,400 2,330 3,700 4,500 4,500 4,500
73-520-2870  REPAIRS & MAINT - VEHICLES 479 1,000 1,000 1,000 1,000
23-520-2920 UTIUTIES - TELEPHOME 187 740 750 a73 1,500 1,500 1,500 1,500
73.520-2990  MISCELLANEOUS EXPENSE 357 552 5,000 140 1,500 1,500 1,500 1,500

TOTAL MATERIALS & SERVICES 37,846 94,363 89,150 19,857 73,268 118,850 118,850 118,850
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COMMUNITY DEVELOPMENT FUND

CAPITAL OUTLAY

23-550-1000 LA PINE 2045 34,088 73,000 44,303 73,000
23-550-2000  RATE STUDY 120,000 - 120,000 120,000 120,000
23-550-5260 EQUIPMENT PURCHASES 6,700 8,197 8,197
TBD T5P UPDATE
TOTAL CAPITAL OUTLAY - 120,000
INTERFUND TRANSFERS - OUT
23-T80-1000  TRANSFERS OUT - GENERAL FUND 38,750 - -
thd TRAMSFERS OUT - OPERATING RESERVE 30,000 30,000 30,000

TOTAL INTERFUND TRANSFERS - OUT - - - -

CONTINGENCY

23-910-1000 CONTINGENCY 75,000 75,000 75,000

TOTAL CONTINGEMNCY - - - - - 75,000 75,000 75,000
RESERVE FOR FUTURE EXPENDITURES

23-950-6000  RESERVE - FUTURE CAFITAL 25,000 25,000 25,000

= = 25,000 25,000 25,000
UNAPPR. ENDING FUND BALAMCE

23-990-1000 UNAPPR. ENDING FUND BALANCE 94,216 54,537 94,537 94,537
. 84,537

TOTAL UNAPPR. ENDING FUND BALANCE -

TOTAL FUND REQUIREMENTS 134,106 389,895 280,346 436,449 828,486 828,486 828,486
NET RESOURCES OVER REQUIREMENTS 731,504 597,435 - 42 455,986 - - -
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CITY OF LA PINE, OREGON
BUDGET WORKSHEET
FY 2025-26

RESERVE FUND - WATER/SEWER

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
ACTUALS ACTUALS BUDGET YTD Feb. 2024 Projection PROPOSED APPROVED ADOPTED

26-301-100  BEGINNING FUND BALANCE

26-301-200  BEGINNING FUND BALANCE - WATER 711,168 154,800 137,653 158,707 158,707 933,088 933,088 933,088

26-301-300  BEGINNING FUND BALANCE-SEWER $ 2,252,032 490,200 315,017 802,573 802,573 310,452 310,452 310,452

26-380-810  MISCELLANEQUS INCOME 16,280 .

26-480-500  TRANSFERS IN - WATER FUND 400,000 - 400,000 500,000 500,000 500,000

26-480-520  TRANSFERS IN - SEWER FUND 300,000 . 500,000 500,000 500,000
TOTAL FUND RESOURCES 2,963,200 961,280 852,670 961,280 1,361,280 2,243,540 2,243,540 2,243,540
CAPITAL QUTLAY

26-550-5500 CONSTRUCTION EXPENSE - WATER 553,200

26-550-5500 CONSTRUCTION EXPENSE - SEWER 1,765,000 . . . -

TOTAL CAPITAL QUTLAY

CONTINGENCY

26-910-1000 CONTINGENCY

TOTAL CONTINGENCY - - - - - - - -

26-780-2100 TRANSFER OUT - SEWER FUND
26-780-2200 TRAMNSFER OUT - WATER FUND
TOTAL INTERFUND TRAMSFERS - OUT

RESERVE FOR FUTURE EXPENDITURES

26-950-6000 RESERVE - FUTURE CAPITAL - WATER 537,653 1,433,088 1,433,088 1,433,088
26-950-7000 RESERVE - FUTURE CAFITAL - SEWER 315,017 810,452 810,452 810,452

TOTAL RESERVE FOR 2,243,540 2,243,540

MAPPR. ENDING FUND BALANCE

26-990-1000 UNAPPR. ENDING FUND BALANCE - WATER
26-990-1000 UNAPPR. ENDING FUND BALAMNCE - SEWER -

TOTAL UNAPPR. ENDING FUND BALANCE

TOTAL FUND REQUIREMENTS 2,243,540 2,243,540 l1,243,5ﬂl

NET RESOURCES OVER REQUIREMENTS
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CITY OF LA PINE, OREGON

BUDGET WORKSHEET
FY 2025-26
RESERVE FUND - EQUIPMENT
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
ACTUALS BUDGET YTD Feb. 2024 Projection PROPOSED APPROVED ADOPTED
32-301-100  BEGINNING FUND BALANCE 285,000 285,000 285000
32-480-100  TRANSFERS IN - STREETS FUND 250,000 250,000 175,000 175,000 175,000
32-480-200  TRANSFERS IN - SEWER FUND 5,000 5,000 25,000 25,000 25,000
32-480-500  TRANSFERS IN - WATER FUND 30,000 30,000 150,000 150,000 150,000

TOTAL FUND RESOURCES 285,000 285,000 635,000 635,000 635,000

CAPITAL OUTLAY
32-550-5150 EQUIPMENT EXPEMSE - STREETS
32-550-5160 EQUIPMENT EXPENSE - WATER

32-550-5170 EQUIPMENT EXPEMSE - SEWER
CONTINGENCY

32-910-1000 CONTINGEMCY

TOTAL CONTINGENCY - - - - - - - -

32-780-2300 TRANSFER OUT - STREEET FUND 250,000 250,000 250,000

32-780-2400 TRANSFER OUT - WATER FUND
32-780-2500 TRANSFER OUT - SEWER FUND

TOTAL RESERVE FOR FUTURE EXPENDITURES

RESERVE FOR FUTURE EXPENDITURES

32-910-2000 RESERVE - FUTURE CAPITAL - STREETS 250,000 175,000 175,000 175,000
32-910-3000 RESERVE - FUTURE CAPITAL - WATER 30,000 180,000 180,000 180,000
32-910-4000 RESERVE - FUTURE CAPITAL - SEWER I 5,000 30,000 30,000 30,000

TOTAL RESERVE FOR FUTURE EXPENDITURES

UNAPPR. ENDING FUND BALANCE

32-950-1000 UMAPPR. ENDING FUND BALANCE - STREETS
32-950-2000 UMAPPR. ENDING FUND BALANCE - WATER
32-950-3000 UMAPPR. ENDING FUND BALANCE - SEWER -

TOTAL UNAPPR. ENDING FUND BALANCE

TOTAL FUND REQUIREMENTS 285,000 - 635,000 635,000 635,000

NET RESOURCES OVER REQUIREMENTS
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CITY OF LA PINE, OREGON

BUDGET WORKSHEET
FY 2025-26
DEBT RESERVE FUND
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
ACTUALS ACTUALS BUDGET YTD Feb. 2024 Projection PROPOSED APPROVED ADOPTED
31-301-100 BEGINNING FUND BALANCE 193,503 193,503 193,503 927,730 927,730 927,730
31-480-400 TRAMSFERS IN - SEWER FUND 450,240 450,240 -
31-480-500 TRANSFERS IN - WATER FUND 283,987 283,987 - -
INTEREST INCOME -
TOTAL FUND RESOURCES 193,503 193,503 927,730 - 734,227 927,730 927,730 927,730

RESERVE FOR FUTURE EXPENDITURES

31-950-1000 RESERVE - DEBT SERVICE - USDA Sewer 450,240 450,240 450,240 450,240
31-950-1000 RESERVE - DEBT SERVICE - USDA Water 283 987 283,987 283,987 283,987
31-950-1000 RESERVE - WASHINGTON FEDERAL 193,503 193,503 193,503 193,503

31-950-xxx Reserve Interest

TOTAL RESERVE FOR FUTURE EXPENDITURES 927,730 927,730 927,730

927,730
REQUIREMENTS

RESOURCES OVER REQUIREMENTS




Community Development Operating Reserve Fund
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CITY OF LA PINE, OREGON

BUDGET WORKSHEET
FY 2025-26
RESERVE FUND - COMMUNITY DEVELOPMENT OPERATING RESERVE
FY 2022-13 FY 2023-24 FY 2024-25 FY 2025-26
ACTUALS ACTUALS BUDGET YTD Feb. 2024 Projection PROPOSED APPROVED ADOPTED
TED BEGINNING FUND BALANCE -
TED TRANSFERS IN - CDD 30,000 30,000 30,000

TOTAL FUND RESOURCES

MATERIALS & SERVICES

EQUIPMENT EXPEMSE - STREETS

TOTAL CAPITAL OUTLAY

CONTINGENCY

CONTINGEMNCY

TOTAL CONTINGEMCY

TED TRANSFER OUT - CDD

TOTAL RESERVE FOR FUTURE EXPENDITURES

RESERVE FOR FUTURE EXPENDITURES

RESERVE - CDD 30,000
TOTAL RESERVE FOR FUTURE EXPENDITURES

UNAPPR. ENDING FUND BALANCE

UMNAPPR. ENDING FUND BALANCE - CDD

TOTAL UNAPPR. ENDING FUND BALANCE
TOTAL FUND REQUIREMENTS

MET RESOURCES OVER REQUIREMENTS
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Industrial / Economic Development Fund
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CITY OF LA PINE, OREGON

BUDGET WORKSHEET
FY 2025-26
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
ACTUALS ACTUALS BUDGET YTD Feb. 2024 Projection PROPOSED APPROVED ADOPTED
40-301-100 BEGINNING FUND BALANCE 385,745 454,997 1,924,327 514,294 514,294 1,961,188 1,961,188 1,961,188
40-320-100 SLED ANMUAL DUES 3,750 12,000 6,450 15,000 17,550 17,550 17,550
40-320-200 LUNCHEON SPONSORS 15,125 12,000 10,375 11,000 14,000 14,000 14,000
40-330-350 GRANTS (SPEC BUILDING) - 120,000 120,000 15,000 15,000 15,000
40-340-400 INDUSTRIAL SITE LEASES 3,880 2,378 2,500 18,204 25,000 1,000 1,000 1,000
40-340-410 INDUSTRIAL SITE SALES AND OPTIONS 7,875 15,000 111,139 111,139 15,000 15,000 15,000
40-380-810 INTEREST INCOME 6,431 65,402 6,000 63,736 80,000 6,000 6,000 6,000
40-3590-989 DESCHUTES CNTY ANNUAL SUPPORT 29,771 29,771 31,859 31,859 29,526 29,526 29,526
40-390-991 MISCELLANEOUS REVENUE 55,431 -
40-480-100 TRAMNSFER IN - GENERAL FUND 45,000 40,000 40,000 40,000
TOTAL FUND RESOURCES 876,057 908,292 2,099,264 2,099,264 2,099,264
40-520-2050 ACCOUNTING / AUDIT 425 735 1,000 1,004 1,004 6,500 6,500 6,500
40-520-2080 ADVERTISING EXPENSE 1,200 1,200 1,500 1,500 1,500
40-520-2250 CONTRACTED SERVICES 56,502 49,294 125,000 30,765 52,000 70,000 70,000 70,000
40-520-2520 IT- SOFTWARE & SUPPORT 2,079 4,500 417 1,000 4,500 4,500 4,500
40-520-2600 LEGAL FEES EXPENSE 94 20,000 10,000 20,000 20,000 20,000
40-520-2625 LUNCHEOM COSTS 12,000 10,000 9,500 9,500 9,500
40-520-2650 TRADED SECTOR INCENTIVES 30,000 - 30,000 30,000 30,000
40-520-2700 MEETINGS/TRAVEL/TRAINING 13,224 8,366 7,500 2,223 5,000 7,500 7,500 7,500
40-520-2720 MEMEBERSHIP & DUES 2,500 4,400 7,000 3,000 4,500 7,000 7,000 7,000
40-520-2750 OFFICE SUPPLIES/COPIER 36 1,200 627 Q00 1,500 1,500 1,500
40-520-2860 REPAIRS & MAINTENANCE - LAND 10,000 10,000 20,000 20,000 20,000
40-520-2990 MISCELLANEOUS EXPENSE 254 1,500 1,500 1,500 1,500 1,500
40-550-5000 CAPITAL OUTLAY (Spec Bldg) 1,500,000 38,799 175,000 1,750,000 1,750,000 1,750,000
40-550-5100 EQUIPMENT PURCHASES 6,700
TOTAL CAPITAL QUTLAY - - 38,799 175,000 1,750,000 1,750,000 1,750,000
40-780-1000 TRANSFERS OUT - GENERAL FUND 31,750
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INDUSTRIAL / ECONOMIC DEVELOPMENT FUND

CONTINGENCY

40-910-1000 CONTINGENCY 50,000 50,000 50,000 50,000
TOTAL CONTINGENCY - - 50,000 - - 50,000 50,000 50,000
RESERVE FOR FUTURE EXPENDITURES

40-950-6000 RESERVE - FUTURE CAPITAL 100,000 50,000 50,000 50,000

= = 100,000 - - 50,000 50,000 50,000

UMNAPPR. ENDING FUND BALANCE

40-990-1000 UNAPPR. ENDING FUND BALANCE 98,948 69,764 69,764 69,764
TOTAL UNAPPR. ENDING FUND BALANCE - = 98,948 - - 69,764 69,764 69,764

TOTAL FUND REQUIREMENTS 2,001,598 76,835 272,104 2,099,264 2,099,264 2,099,264

NET RESOURCES OVER REQUIREMENTS 423,582 514,294 - 799,222 636,188 - - -
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SDC (System Development Charges) Fund
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CITY OF LA PINE, OREGON
BUDGET WORKSHEET
FY 2025-26

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
ACTUALS ACTUALS BUDGET YTD Feb. 2024 Projection PROPOSED APPROVED ADOPTED

41-301-110 BEGINMNING FUND BALANCE - SEWER 3,247,615 1,244,524 1,672,713 1,354,307 2,001,098 2,001,098 2,001,089
41-301-115 BEGINMING FUMD BALANCE - WATER 1,607,681 87,896 329,913 374,553 759,764 759,764 759,764
41-301-116 BEGINNING FUMD BALANCE - TRANSPORTATION 657,497 97,571 2,662,515 2,650,800 1,998,700 1,998,700 1,998,700

BEGINMNING FUMD BALANCE - LIFT STATIONS 21,000 21,000 21,000
41-360-610 SDC INCOME - TRANSPORTATION 387,363 739,129 300,000 232,642 235,000 200,000 200,000 200,000
41-360-630 S0C INCOME - WATER 232,260 260,368 300,000 135 485 145,000 100,000 100,000 100,000
41-360-650 SDC INCOME - SEWER 371,311 454,590 300,000 226,542 228,000 200,000 200,000 200,000
41-360-670 SDC INCOME - INDUSTRIAL LIFT STATION 13,650 32,478 10,000 19,443 21,000 21,000 21,000 21,000
41-360-680 SDC INCOME - NEWBERRY LIFT STATIOM 19,712 10,000 - -
41-380-B10 INTEREST INCOME-Sewer 13,830 135,206 5,000 37 467 39,000 10,000 10,000 10,000
41-380-811 INTEREST INCOME -Water 6,846 5,000 15,323 16,500 10,000 10,000 10,000
41-480-312 INTEREST INCOME - Transportation 2,800 5,000 75,684 77,000 10,000 10,000 10,000
41-480-500 TRAMNSFERS IN - WATER FUND 250,000 250,000 500,000 500,000 500,000
41-480-520 TRAMNSFERS IN - SEWER FUND

TOTAL FUND RESOURCES 6,540,853 3,921,474 5,850,141 742 586 5,391,760 5,831,562 5,831,562 5,831,553
41-520-2881  Capital Improvement Plan - WATER 500,000 = = 500,000 500,000 500,000
41-520-2882  Capital Improvement Plan - SEWER 50,000 - - 500,000 500,000 500,000
41-520-2883  Capital Improvement Plan - TRANSPORTATION 500,000 - - 500,000 500,000 500,000

TOTAL MATERIALS & SERVICES - - 1,050,000 - - 1,500,000 1,500,000 1,500,000
41-550-5100 CAPITAL OUTLAY - WATER 1,749,606 £ - - -
41-550-5150 CAPITAL OUTLAY - SEWER 2,274,778 1,500,000 100,222 100,222 1,500,000 1,500,000 1,500,000
41-550-5200 CAPITAL OUTLAY - TRANSPORTATION - -

TOTAL CAPITAL OUTLAY

INTERFUND TRANSFERS - OUT

41-780-2000 TRAMSFER OUT - TRANSPORTATION -
41-780-2100 TRANSFER OUT - WATER FUND =
41-780-2200 TRANSFER OUT - SEWER FUND =
TOTAL INTERFUND TRANSFERS - OUT - - - - - - - -

CONTINGENCY

41-910-1000  CONTINGENCY - - -

TOTAL CONTINGENCY = - - - - - - -

RESERVE FOR FUTURE EXPENDITURES

=

41-950-1000  RESERVE - FUTURE CAPITAL - TRANSPORTA 2,467,515 1,708,700 1,708,700 1,708,700
41-950-2000  RESERVE - FUTURE CAPITAL - WATER 384,913 860,764 859,764 869,764
41-950-6000  RESERVE - FUTURE CAPITAL - SEWER 447,713 211,098 211,098 211,089

RESERVE - FUTURE CAPITAL - LIFT STATIONS 42,000 42,000 42,000

TOTAL RESERVE FOR FUTURE EXPENDITURES = = = = 2,831,562 2,831,553

UNAPPR. ENDING FUND BALANCE

41-950-1000  UNAPPR. ENDING FUND BALANCE
TOTAL UNAPPR. ENDING FUND BALANCE = - - -

TOTAL FUND REQUIREMENTS 4,024,384 - 5,850,141 100,222 100,222 5,831,562 5,831,562 5,831,553

NET RESOURCES OVER REQUIREMENTS 2,516,469 3,921,474 - 642,364 5,291,538
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CITY OF LA PINE, OREGON
BUDGET WORKSHEET
FY 2025-26

50-301-100
50-330-735
50-340-467
50-340-470
50-340-472
50-340-475
50-380-810
50-380-530
50-390-540
50-390-950
50-390-980
50-390-590
50-480-100
50-480-200

50-510-1100
50-510-1150
50-510-1420
50-510-1440
50-510-1460
50-510-1800
50-510-1500

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
ACTUALS ACTUALS BUDGET YTD Feb. 2024 Projection PROPOSED APPROVED ADOPTED

BEGINNING FUND BALANCE g 529,982 2,640,750 3,251,078 3,188,714 3,188,714 3,188,714 3,188,714 3,188,714
INTERGOVERNMENTAL GRANTS 4,509,813
HOOKUP FEES - NEW SERVICE 6,440 12,114 7,000 5,252 6,000 6,000 5,000 6,000
WATER SERVICE 763,271 928,264 960,000 715,736 1,073,604 1,105,813 1,105,813 1,105,813
WATER SERVICE - MISC 26,307 {4,455) 16,000 14,458 20,000 10,000 10,000 10,000
CROSS CONNECTION PROGRAM 28,375 33,181 35,000 25,5092 18,388 35,000 35,000 35,000
INTERESTINCOME 42,291 99,940 10,000 96,947 115,000 15,000 15,000 15,000
RENTAL IMCOME
LATE FEES & PENALTIES 35,332 19,405 23,000 9,818 12,500 12,500 12,500 12,500
FORFEITED DEPOSITS
INTERIM FINANCING - CONSTRUCTION 8,026,044 1,547,526 2,312,282 3,580,686
MISCELLANEOUS INCOME 2,200 53,154 1,500 9,350 9,350 1,500 1,500 1,500
TRANSFERS IN - GENERAL FUND 400,000
TRANSFERS IN - SDC FUND
TOTAL FUND RESOURCES 9,450,242 8,602,196 5,851,104 6,378,149 8,044,242 4,374,527 4,374,527 4,374,527
REGULAR PAYROLL 173,122 237,426 400,158 199,243 298,865 389,996 389,996 389,996
OVERTIME WAGES 938 7,420 35,000 5,741 8,612 19,500 19,500 19,500
SOCIAL SECURITY/MEDICARE 18,363 21,553 27,123 16,472 24,708 25,437 25,437 25,437
STATE UNEMPLOYMENT 4,041 7,138 10,636 3,613 5,420 9,976 9,976 9,976
WORKERS COMP ASSESSMENT 1,148 978 2,513 1,993 2,990 2,554 2,554 2,554
HEALTH INSURANCE 52,768 63,951 90,720 53,072 79,608 88,560 88,560 88,560
RETIREMENT BENEFITS 18,580 9,915 21,273 10,529 15,794 19,952 19,952 19,952
TOTAL PERSONNEL SERVICES 268,960 348,381 587,423 290,663 435,995 555,975 555,975 555,975
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FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
ACTUALS ACTUALS BUDGET YTD Feb. 2024 Projection PROPOSED APPROVED ADOPTED

50-520-2050 ACCOUNTING AUDIT 3,995 5,145 7,000 7,025 7,025 9,750 9,750 9,750
50-520-2080 ADVERTISING EXPENSE a7 1,500 3,500 4,500 4,500 4,500
50-520-2145 BACKFLOW TESTING 7,381 6,496 10,000 10,000 25,000 25,000 25,000
50-520-2147 BAD DEET EXPENSE 35,518
50-520-2150 BANK FEES 3,279 3,742 &,000 3,057 4,600 9,500 9,500 9,500
50-520-2180 CLEANING/IANITORIAL 113
50-520-2250 CONTRACTED SERVICES 1,844 8,630 20,000 16,041 20,000 10,000 10,000 10,000
50-520-2275 DEPRECIATION EXPENSE 163,706
50-520-2300 EMP. REIMB - CLOTHING 1,168 3,000 3,500 - - -
50-520-2325 ENGINEERING COSTS 725 161 15,000 7,500 50,000 50,000 50,000
50-520-2350 FUEL 4,685 7,009 12,000 4,039 6,300 12,000 12,000 12,000
50-520-2375 FOREST FIRE PROTECTION 837 3,048 4,000 2,946 2,946 4,500 4,500 4,500
50-520-2400 INSURAMNCE 8,809 11,094 14,000 13,027 13,027 14,000 14,000 14,000
50-520-2450 INTEREST EXPENSE 48,051
50-520-2520 IT - SOFTWARE & SUPPORT 14,067 19,514 19,000 17,773 27,000 27,000 27,000 27,000
50-520-2550 LAB TESTING 1,734 6,051 10,000 3,282 7,500 10,000 10,000 10,000
50-520-2600 LEGAL FEES EXPENSE 4,937 1,736 20,000 266 10,000 20,000 20,000 20,000
50-520-2650 LICENSE & PERMITS 195 195
50-520-2700 MEETINGS/TRAVEL/TRAINING 1,263 11,870 15,000 65,394 9,500 15,000 15,000 15,000
50-520-2720 MEMBERSHIP & DUES 2,160 3,425 7,000 6,110 7,500 8,000 8,000 8,000
50-520-2750 OFFICE SUPPLIES/COPIER 2,179 3,300 5,000 2,539 4,500 7,500 7,500 7,500
50-520-2770 POSTAGE FEES 4,240 5,494 £,500 4,934 6,500 8,500 £,500 £,500
50-520-2840 REPAIRS & MAINT - BUILDINGS 08 {6,256) 19,000 18,318 57,477 75,000 75,000 75,000
50-520-2850 REPAIRS & MAINT - EQUIPMENT 8,127 6,068 10,000 5,105 8,000 10,000 10,000 10,000
50-520-2860 REPAIRS & MAINT - MATERIALS 24,244 29,396 25,000 30,752 45,000 45,000 45,000 45,000
50-520-2870 REPAIRS & MAINT - VEHICLES 4,547 4,335 7,000 8,743 9,500 12,500 12,500 12,500
50-520-2875 REPAIRS & MAINT - METERS** 89,375 12,745 65,000 25,000 25,000 25,000 25,000
50-520-2880 SECURITY 367 1,131 1,200 456 1,200 1,500 1,500 1,500
50-520-2900 UTILITIES - GAS/ELECTRICITY 15,098 18,486 22,000 16,525 25,500 30,000 30,000 30,000
50-520-2910 UTILITIES - GARBAGE 1,490 790
50-520-2920 UTILITIES - TELEPHONE 3,855 4,580 4,000 3,723 5,700 6,000 6,000 5,000
50-520-2990 MISCELLANEOUS EXPENSE 10,038 1,382 5,000 1,433 2,000 5,000 5,000 5,000

TOTAL MATERIALS & SERVICES 417,815 330,470

CAPITAL OUTLAY
50-550-5260 EQUIPMENT PURCHASES 36,492 30,000 24,096 24,096 50,000 50,000 50,000
50-550-5310 NON-REIMBURSABLE EXPANSION COSTS 6,945 7,419 7,500 1,084 3,500 25,000 25,000 25,000
50-550-5500 CONSTRUCTION EXPENSE 6,628,661 6,191,257 1,547,526 2,220,797 3,580,686 - - -
50-550-5550 WATER FILL STATION 125,000 150,000 150,000 150,000
50-550-5610 CHLORINATION 100,000
50-550-5650 WATER MITIGATION CREDITS/RIGHTS 500,000 500,000 500,000
50-550-5675 ENGINEERING DESIGN FOR WATER SYSTEM IMPR

TOTAL CAPITAL OUTLAY 6,635,606 6,235,168 1,810,026 2,245,977 3,608,282 725,000 725,000 725,000
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FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

ACTUALS ACTUALS BUDGET YTD Feb. 2024 Projection PROPOSED APPROVED ADOPTED
50-560-6150 LOAN PAYMENTS - PRINCIPAL 156,696 177,827 500,000 66,166 b66,166 475,000 475,000 475,000
50-560-6160 LOAN PAYMENTS - INTEREST 36,371 5,735 32,238 32,238
50-560-6200 DEBT REFUMDING EXPEMNSE

TOTAL DEBT SERVICE 193,067 183,562 500,000 98,404 98,404 475,000 475,000 475,000

S50-780-1000 TRAMNSFERS OUT - GENERAL FUMND 423,750 400,000
50-780-2000 TRANSFERS OUT - EQUIP. RES FUND 30,000 30,000 150,000 150,000 150,000
50-780-2600 TRAMNSFER OUT - RESERVE FUND 400,000 400,000 500,000 500,000 500,000
50-780-3100 TRANSFER OUT - DEBT RESERVE FUND 283,987 283,987
50-780-4100 TRAMNSFERS OUT - SDC FUND 250,000 500,000 500,000 500,000

TOTAL INTERFUND TRANSFERS - OUT 1,387,737 : 1,113,987 1,150,000 1,150,000 1,150,000

SPECIAL PAYMENTS
50-800-1000 SPECIAL PAYMENTS

TOTAL SPECIAL PAYMENTS

CONTINGENCY
50-910-1000 CONTINGENCY

TOTAL CONTINGENCY

RESERVE FOR FUTURE EXPENDITURES
50-950-1000 RESERVE - USDA Short lived asset 10,933 10,933 10,933 10,933

RESERVE FOR FUTURE EXPEN - - 10,933

UNAPPR. ENDING FUND BALANCE

50-950-1000 UMNAPPR. ENDING FUND BALAMNCE 897,785 662,369 662,369 662,369
TOTAL UNAPPR. ENDING FUND BALANCE : : 662,369 662,369 662,369
TOTAL FUND REQUIREMENTS 7,318,017 7,184,926 5,831,104 2,827,727 5,587,138 4,374,527 4,374,527 4,374,527
NET RESOURCES OVER REQUIREMENTS 2,142,225 1,507,270 20,000 3,550,422 2,457,105 . - -
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Sewer Fund




CITY OF LA PINE, OREGON

52-301-100
52-330-390
52-340-480
52-340-485
52-340-487
52-380-810
52-390-990
52-390-995
52-480-100
52-480-200

52-510-1100
52-510-1150
52-510-1420
52-510-1440
52-510-1460
52-510-1800
52-510-1900

BUDGET WORKSHEET
FY 2025-26
SEWER FUND
Bonnd
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
ACTUALS ACTUALS BUDGET YTD Feb. 2024 Prajection PROPOSED APPROVED ADOPTED
BEGINNING FUND BALANCE 5 1,142,154 2,060,551 1,635,428 2,169,336 2,169,336 2,088,339 2,088,339 2,088,339
SEWER GRANTS 974,555
SEWER SERVICE 643,197 822,160 1,003,000 737,338 1,086,007 1,275,000 1,275,000 1,275,000
SEPTIC SERVICE RECEIVED 64,828 108,698 114,500 59,582 90,000 125,000 125,000 125,000
GREASE TRAP PUMPING
INTEREST INCOME £,583 65,476 10,000 65,976 90,000 10,000 10,000 10,000
MISCELLANEOUS INCOME a7s 11,112 500 2,202 2,202 2,500 2,500 2,500
INTERIM FINANCING - CONSTRUCTION 5,415,940 1,302,500 2,239,383 6,081,922 3,262,469 3,262,469 3,262,469
TRANSFERS IN - GENERAL FUND 215,000
TRANSFERS IN - SDC FUND
REGULAR PAYROLL 193,137 237,422 384,880 191,114 286,671 390,014 390,014 390,014
OVERTIME WAGES 937 7,420 35,000 5,741 8,612 15,500 18,500 18,500
SOCIAL SECURITY/MEDICARE 18,362 21,551 26,077 15,812 23,718 25,440 25,440 25,440
STATE UNEMPLOYMENT 4,040 7,138 10,226 3,545 5,318 9,576 9,976 9,576
WORKERS COMP ASSESSMENT 1,147 978 2,687 1,991 2,987 2,745 2,745 2,745
HEALTH INSURANCE 52,767 63,950 EB,560 51,726 77,589 88,560 88,560 88,560
RETIREMENT BENEFITS 19,462 9,127 20,453 10,042 15,063 19,952 19,952 19,952
TOTAL PERSONNEL SERVICES 289,852 347,586 567,883 279,971 419,957 556,187 556,187 556,187
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52-520-2050
52-520-2080
52-520-2147
52-520-2150
52-520-2180
52-520-2250
52-520-2275
52-520-2300
52-520-2325
52-520-2350
52-520-2375
52-520-2400
52-520-2450
52-520-2520
52-520-2550
52-520-2600
52-520-2700
52-520-2720
52-520-2750
52-520-2770
52-520-2840
52-520-2850
52-520-2860
52-520-2870
52-520-2875
52-520-2880
52-520-2900
52-520-2910
52-520-2920
52-520-2930

52-550-5230
52-550-5235
52-550-5260
52-550-5320
52-550-5500
52-550-5610
52-550-5650
52-550-5700

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
ACTUALS ACTUALS BUDGET ¥TD Feb. 2024 Projection PROPOSED APPROVED ADOPTED

MATERIALS & SERVICES
ACCOUNTING/AUDIT 5,260 6,615 8,000 9,033 9,033 6,700 6,700 6,700
ADVERTISING EXPENSES a7 2,500 2,500 2,500 2,500 2,500
BAD DEBT EXPENSE 2,121
BAMK FEES 3,279 3,742 7,500 3,058 4,600 10,000 10,000 10,000
CLEANING/IANITORIAL 113 -
CONTRACTED SERVICES 10,906 20,064 35,000 13,775 25,000 25,000 25,000 25,000
DEPRECIATION EXPENSE 162,170 - - -
EMP. REIMB. - CLOTHING 1,168 3,000 3,000
ENGINEERING COSTS 113 (5,000 15,000 40,000 40,000 40,000
FUEL 6,397 7,008 12,000 7,352 11,100 15,000 15,000 15,000
FOREST FIRE PROTECTION FEE 5,483 3,979 5,000 3,880 3,380 5,000 5,000 5,000
INSURANCE EXPENSE 24,225 0,510 39,000 35,824 35,824 41,000 41,000 41,000
INTEREST EXPENSE 55,876
IT - SOFTWARE & SUPPORT 10,410 17,314 18,000 20,318 30,450 35,000 35,000 35,000
LAE TESTING 11,844 10,818 20,000 6,028 9,500 15,000 15,000 15,000
LEGAL FEES EXPENSE 7,000 17,725 35,000 1,216 7,500 35,000 35,000 35,000
MEETINGS/TRAVEL/TRAINING 2,204 9,013 15,000 6,396 7,500 15,000 15,000 15,000
MEMBERSHIP & DUES 2,819 2,767 7,000 2,837 4,500 7,500 7,500 7,500
OFFICE SUPPLIES/COPIER 2,299 3,574 5,000 3,134 5,000 5,000 5,000 5,000
POSTAGE FEES 4,247 5,645 8,500 4,934 7,500 2,500 8,500 8,500
REPAIRS & MAINT - BUILDINGS E,144 9,443 50,000 19,433 30,000 60,000 60,000 60,000
REPAIRS & MAINT - EQUIPMENT 3,689 15,179 25,000 34,356 40,000 50,000 50,000 50,000
REPAIRS & MAINT - MATERIALS 12,959 B,524 25,000 12,810 18,000 25,000 25,000 25,000
REPAIRS & MAINT - VEHICLE 5,387 5,903 10,000 9,850 11,000 15,000 15,000 15,000
REPAIRS & MAINT - PUMPS 21,560 50,633 65,000 6,779 35,000 35,000 35,000 35,000
SECURITY 428 483 1,000 690 1,000 1,500 1,500 1,500
UTILITIES - GAS/ELECTRICITY 35,555 34,658 40,000 25,514 38,500 45,000 45,000 45,000
UTILITIES - GARBAGE 1,464 790
UTILITIES - TELEPHONE 3,855 4,580 7,000 4,174 6,500 7,500 7,500 7,500
MISCELLANEOUS EXPENSE 6,485 1,147 4,500 767 2,500 5,500 5,500 5,500
TOTAL MATERIALS & SERVICES 196,222 486,450 473,000 232,158 348,887 510,700 510,700 510,700
NEWBERRY LIFT STATION 15,000 100,222
LANDSCAPE COSTS
EQUIPMENT PURCHASES 2,378 36,492 115,000 118,123 118,123 45,000 45,000 45,000
NON-REIMBURSABLE PROJECT COSTS 6,070 13,133 10,000 14,725 17,000
COMNSTRUCTION EXPENSE 7,552,612 6,839,975 3,302,500 2,220,797 5,081,922 3,262,469 3,262,469 3,262,469
SEWER MASTER PLAN UPDATE - CAGLE
ENGINEERING DESIGN - 5YS IMPR 37,768
ENGINEERING DESIGN FOR WW SYSTEM IMPR
TOTAL CAPITAL OUTLAY 7,598,828 6,904,600 3,427,500 2,453,867 6,217,045 3,307,469 3,307,469 3,307,469
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FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
ACTUALS ACTUALS BUDGET YTD Feb. 2024 Projection PROPOSED APPROVED ADOPTED

52-560-5000 LOAN PAYMENTS - PRINCIPAL 156,606 650,000 550,000 550,000 550,000
52-560-5010 LOAN PAYMENTS - INTEREST 36,371 100,000 100,000 100,000
52-780-1000 TRANSFERS OUT - GENERAL FUND 23,750

52-780-2000 TRANSFERS OUT - EQUIP. RES FUND 5,000 5,000 25,000 25,000 25,000
52-780-2600 TRANSFERS OUT - RESERVE FUND 500,000 500,000 500,000
52-780-2700 TRANSFERS OUT - DEBT RESERVE FUND 450,240 450,240

52-780-4100  TRANSFERS OUT - 5DC FUND

TOTAL INTERFUND TRANSFERS - QUT
SPECIAL PAYMENTS

TOTAL SPECIAL PAYMENTS

CONTINGENCY

52.810-1000 CONTINGENCY 150,000 750,000 750,000 750,000
TOTAL CONTINGENCY - - 150,000 - - 750,000 750,000 750,000
RESERVE FOR FUTURE EXPEMNDITURES

52-950-1000  RESERVE - USDA Short lived asset 17,100 17,100 17,100 17,100
TOTAL RESERVE FOR FUTURE EXPENDITURES - - 17,100 - - 17,100 17,100 17,100
UNAPPR. ENDING FUND BALANCE

52-990-1000 UNAPPR. ENDING FUND BALANCE 301,455 446,852 446,852 446,852
TOTAL UNAPPR. ENDING FUND BALANCE - - 301,455 - - 446,852 446,852 446,852
TOTAL FUND REQUIREMENTS 8,277,969 7,738,636 6,065,028 2,965,996 7,441,129 6,763,308 6,763,308 6,763,308
NET RESOURCES OVER REQUIREMENTS (787,892 (3,696,084) - 2,307,821 2,088,339 - : :
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GLOSSARY OF MUNICIPAL FINANCE TERMS

Accrual basis. Method of accounting recognizing transactions when they occur without regard toward cash flow timing [ORS
294.311(1)].

Activity. That portion of the work of an organizational unit relating to a specific function or class of functions, a project or program, a
subproject or subprogram, or any convenient division of these [ORS 294.311 (2)].

Adopted budget. Financial plan that is the basis for appropriations. Adopted by the governing body [ORS 294.456].
Ad valorem tax. A property tax computed as a percentage of the value of taxable property. See “Assessed Value.”

Appropriation. Authorization for spending a specific amount of money for a specific purpose during a fiscal year. It is based on the
adopted budget, including supplemental budgets, if any. It is presented in a resolution or ordinance adopted by the governing body
[ORS 294.311(3)].

Approved budget. The budget that has been approved by the budget committee. The data from the approved budget is published in
the Financial Summary before the budget hearing [ORS 294.428].

Assessed value. The value set on real and personal property as a basis for imposing taxes. It is the lesser of the property’s maximum
assessed value or real market value. The growth is limited to 3% unless an exception applies (e.g., new or enlarged structure).

Assessment date. The date on which the real market value of property is set—January 1. Audit. The annual review and appraisal of a
municipal corporation’s accounts and fiscal affairs conducted by an accountant under contract or the Secretary of State [ORS
297.425].

Audit report. A report in a form prescribed by the Secretary of State made by an auditor expressing an opinion about the propriety

of a local government’s financial statements, and compliance with requirements, orders and regulations.
Bequest. A gift by will of personal property; a legacy. Biennial budget. A budget for a 24-month period.

Billing rate. A district’s tax rate used to compute ad valorem taxes for each property. The billing rate is expressed in dollars per
$1,000 of assessed property value.

Budget. Written document showing the local government’s comprehensive financial plan for one fiscal year or biennium. It must
include a balanced statement of actual revenues and expenditures during each of the last two years, and estimated revenues and
expenditures for the current and upcoming year [ORS 294.311(5)].

Budget committee. Fiscal planning board of a local government, consisting of the governing body plus an equal number of
registered voters appointed from the district [ORS 294.414]. Proposed Budget Fiscal Budget message. Written explanation of a local
government’s budget and financial policies, including any changes from the prior fiscal year. It is prepared and presented under the
direction of the executive officer or chairperson of the governing body [ORS 294.403].

Budget officer. Person appointed by the governing body to assemble budget material and information and to physically prepare the
proposed budget [ORS 294.331].

Budget period. For local governments on a biennial budget, the 24-month period beginning July 1 and ending June 30 of the second
following calendar year. See also “Fiscal year.”

Budget transfers. Amounts moved from one fund to finance activities in another fund. They are shown as expenditures in the
originating fund and revenues in the receiving fund.

CDP: Community Development Project

Capital outlay. Items which generally have a useful life of one or more years, such as machinery, land, furniture, equipment, or
buildings.

Capital projects fund. A fund used to account for resources, such as bond sale proceeds, and expenditures to be used for major

-81-



capital item purchase or construction [OAR 150-294.352(1)].

Cash basis. System of accounting under which revenues are accounted for only when received in cash, and expenditures are
accounted for only when paid [ORS 294.311(9)].

Category of limitation. The three categories of taxes on property for the purpose of the constitutional limits - education, general
government, excluded from limitation [ORS 310.150].

Compression. A reduction in taxes required by Measure 5 (1990) property tax limits. Compression is computed on a property-by-
property basis, and is first applied towards local option tax levies, then permanent rate levies.

Consolidated billing tax rate. The consolidated billing tax rate is the combined total of the billing rates for all taxing districts in a
limitation category in the code area but does not include the billing rate for any urban renewal special levies or non-ad valorem
taxes, fees, or other charges.

Constitutional limits. The maximum amount of tax on property that can be collected from an individual property for education and
for other government activities (Art. Xl, sect. 11b, Or Const.).

Contingency. An amount appropriated in anticipation that some operating expenditures will become necessary which cannot be
foreseen and planned in the budget. A general operating fund may contain one line for operating contingency [ORS 294.388].

Debt service fund. A fund established to account for payment of general long-term debt principal and interest [OAR 150-
294.352(1)].

Devise. A gift by will of the donor of real property.
District. See “Local government.” A local government entity that imposes property taxes (e.g. county, city, K-12 school district).

Division of tax. Division of tax refers to the process of, and revenue from, apportioning tax to urban renewal agencies based on the
relationship of the excess to frozen value, a.k.a. tax increment revenue.

Double majority. A term that refers to an election where at least 50 percent of the registered voters eligible to vote in the election
cast a ballot and more than 50 percent voting approve the question. (Any March or September Election)

Education category. The limitation category for taxes that will be used to support the public school system and that are not used to
pay exempt bonded indebtedness [ORS 310.150(1)(b)]

Encumbrance. An obligation chargeable to an appropriation and for which part of the appropriation is reserved [ORS 294.311(13)].

Enterprise fund. A fund established to account for operations that are financed and operated in a manner similar to private business
enterprises. They are usually self- supporting. Examples of enterprise funds are those for water, gas, and electric utilities, swimming
pools, airports, parking garages, transit systems, and ports [OAR 150-294.352(1)].

Excluded from limitation category. The category for taxes used to pay principal and interest on exempt bonded indebtedness [ORS
310.150(1)(a)].

Exempt bonded indebtedness. 1) Bonded indebtedness authorized by a specific provision of the Oregon Constitution, or 2) bonded
indebtedness issued as a general obligation on or before November 6, 1990, incurred for capital construction or capital
improvements, or 3) bonded indebtedness issued as a general obligation after November 6, 1990, incurred for capital construction
or capital improvements with the approval of the electors of the local government. Bonded indebtedness issued to refund or
refinance any bonded indebtedness described above is also included [ORS 310.140(7)(b)].

Existing plan. An existing urban renewal plan is defined as a plan that existed in December 1996, and, 1) chose an option and, 2)
established a maximum amount of indebtedness by July 1998 and has not been amended to increase the land area or maximum
indebtedness [ORS 457.435(4)(a)].

Expenditures. Total amount incurred if accounts are kept on an accrual basis; total amount paid if accounts are kept on a cash basis.
Does not include amounts budgeted for interfund transfers, contingency, reserved for future expenditure or unappropriated ending
fund balance. [ORS 294.311(16)].
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Fiscal year. A 12 month period to which the annual operating budget applies. The fiscal year is July 1 through June 30 for local
governments [ORS 294.311(17)].

Fund. A fiscal and accounting entity with self-balancing accounts to record cash and other financial resources, related liabilities,
balances and changes, all segregated for specific, regulated activities and objectives.

Fund balance. The excess of the assets of a fund over its liabilities and reserves. [ORS 294.311(18)]. Fund type. One of nine fund
types: General, special revenue, debt service, capital projects, special assessment, enterprise, internal service, trust and agency, and
reserve [OAR 150-294.352(1)].

General fund. A fund used to account for most fiscal activities except for those activities required to be accounted for in another
fund [OAR 150-294.352(1)].

General government category. The limitation category for taxes used to support general government operations that are not for the
purposes of paying exempt bonded indebtedness [ORS 310.150(1)(c)].

Governing body. County court or board of commissioners, city council, school board, board of trustees, board of directors, or other
managing board of a local government unit [ORS 294.311(20)]

Grant. A donation or contribution in cash by one governmental unit to another unit which may be made to support a specified
purpose or function, or general purpose [ORS 294.311(21)].

Interfund loan. Loan made from one fund to another and authorized by resolution or ordinance [ORS 294.468].

Interfund Transfer. Transfer from an existing appropriation category in one fund to another existing appropriation category in
another fund. [ORS 294.463].

Intrafund Transfer. Transfer from one existing appropriation category to another within the same fund. [ORS 294.463].

Internal service fund. A fund used to account for fiscal activities when goods or services are provided by one organizational unit to
another on a cost-reimbursement basis [ORS 294.311(23) and 294.343].

Levy. Amount of ad valorem tax certified by a local government for the support of governmental activities.

Liability. Debt or other legal obligation arising from transactions in the past which must be liquidated, renewed, or refunded at a
future date; does not include encumbrances [ORS 294.311(24)].

Local government. Any city, county, port, school district, community college, public or quasi-public corporation (including a
municipal utility or dock commission) operated by a separate board or commission; a municipal corporation or municipality [ORS
294.311(26)].

Local option tax. Taxing authority approved by voters that is in addition to the taxes generated by the permanent tax rate. Local
option taxes can be for general operations, a specific purpose or capital projects. They are limited to five years unless they are for a
capital project, then they are limited to the useful life of the project or 10 years, whichever is less.

Materials and Services. Expenses for operating costs and supplies and contracted services, such as utilities, rent, liability insurance,
repair parts, fuel, accountant’s fees, etc.

Maximum assessed value (MAV). The maximum taxable value limitation placed on real or personal property by the Article XI,
section 11 of the Constitution. It can increase a maximum of 3 percent each year. The 3 percent limit may be exceeded if there are
qualifying improvements made to the property, such as a major addition or new construction.

Maximum authority. The limitation on the amount of revenue that can be raised each year for an existing urban renewal plan area
[ORS 457.435(3)(a)]. Plans that are not existing plans do not have a maximum authority amount. This amount is adjusted each year
based on the growth of excess value in the plan area.

Maximum indebtedness. The amount of the principal of the indebtedness necessary to complete an urban renewal plan. This does
not include indebtedness incurred to refund or refinance existing indebtedness [ORS 457.190(3)(a)]. It is specified in dollars and
cents and based on good faith estimates of the scope and costs of the anticipated project or projects. All existing plans are required
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to have an ordinance which establishes a maximum indebtedness.

Measure 5. A constitutional tax rate limitation (Article XI, Section 11b) passed by the voters in 1990 which restricts the amount an
individual property can be taxed. Measure 5 limits school taxes to $5 per $1,000 of ‘real market value’. All other general government
taxes are limited to $10 per $1,000 of ‘real market value’.

Measure 50. Initially this measure was passed as Measure 47 in 1996 and was found to be unworkable, so was rewritten and
submitted to the voters as Measure 50 in 1997 and passed. M50 reduced every property’s 1995-96 assessed value by 10%, and also
limited the amount of annual growth of the assessed value to 3 %. M50 also established permanent rate limitations for each taxing
district in the state based on the current year tax in 1997, and then reduced 13% for most districts. If a district did not have a tax levy
in 1997 and had never levied a tax, they could later request a permanent rate limit by going to the voters through a ballot measure.

Municipal corporation. See “Local government.”
Municipality. See “Local government.”

Net working capital. The sum of the cash balance, accounts receivable expected to be realized during the ensuing year, inventories,
supplies, prepaid expenses less current liabilities and, if encumbrance method of accounting is used, reserve for encumbrances [ORS
294.311(27)].

Object classification. A grouping of expenditures, such as personnel services, materials and services, capital outlay, debt services,
and other types of requirements [ORS 294.311(29)].

Operating rate. The rate determined by dividing the local government’s tax amount by the estimated assessed value in district. This
rate is calculated by the assessor when a local government imposes its operating tax as an amount, rather than a tax rate.

Ordinance. A formal enactment by the governing board of a municipality.

Organizational unit. Any administrative subdivision of the local government, especially one charged with carrying on one or more
specific functions such as a department, office or division. [ORS 294.311(31)].

Personnel Services. Expenses related to the compensation of salaried employees, such as health and accident insurance premiums,
Social Security and retirement contributions, civil service assessments.

Permanent rate limit. The maximum rate of ad valorem property taxes that a local government can impose. Taxes generated from
the permanent rate limit can be used for any purpose. No action of the local government or its voters can increase or decrease a
permanent rate limit. A district can levy any rate or amount up to their permanent rate authority each year. Prior years’ tax levies.
Taxes levied for fiscal years preceding the current one.

Program. A group of related activities to accomplish a major service or function for which the local government is responsible [ORS
294.311(33)].

Property taxes. An ad valorem tax, another other “tax on property”, or fees, charges and assessments that are specifically
authorized by statute to be certified to the county assessor by a local government unit.

Proposed budget. Financial and operating plan prepared by the budget officer. It is submitted to the public and the budget
committee for review.

Publication. Public notice given by publication in a newspaper of general circulation within the boundaries of the local government;
mailing through the U.S. Postal Service by first class mail to each street address, PO Box and Rural Route within the boundaries of
the local government; or hand delivery to each street address, PO Box and Rural Route address within the boundaries of the local
government.

Real Market Value (RMV). The amount in cash which could reasonably be expected by an informed seller from an informed buyer in
an arm’s-length transaction as of the assessment date (Jan 1). [ORS 308.205].

Reserve for Future Expenditure. An amount budgeted, but not appropriated, that is not anticipated to be spent in the fiscal year,
but rather carried forward into future fiscal years. The correct way to “save” money under Local Budget Law.
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Reserve fund. Established to accumulate money from year to year for a specific purpose, such as purchase of new equipment [ORS
294.346; 280.050].

Resolution. A formal order of a governing body; lower legal status than an ordinance. Resource. Estimated beginning funds on hand
plus anticipated receipts [ORS 294.361].

Special levy. A special levy is an ad valorem tax imposed for an existing urban renewal plan. It is not a result of a division of tax but
rather imposed directly for the plan.

Special revenue fund. A fund used to account for the proceeds of specific revenue sources that are legally restricted to expenditure
for specific purposes [OAR 150-294.352(1)].

Special payment. A budget expenditure category for distributions, pass-through payments, grants made to other organizations and
other one-time or unusual expenditures where goods or services are not received in return, and that do not fall into the other
categories of personal services, materials and services, capital outlay, etc.

Supplemental budget. A revised financial plan prepared to meet unexpected needs or to spend revenues not anticipated when the
regular budget was adopted. It cannot be used to authorize additional taxes. [ORS 294.471].

Tax increment financing. A financial mechanism for urban renewal plans which captures the tax from the growth in property value
within a designated geographical area. AKA urban renewal division of tax.

Tax on property. Any tax, fee, charge or assessment imposed by any government unit upon property or upon a property owner as a
direct consequence of ownership of that property [ORS 310.140(18)].

Tax rate. The amount of tax stated in terms of a unit of tax for each $1,000 of assessed value of taxable property.
Tax roll. The official list showing the amount of taxes imposed against each taxable property.

Tax year. The fiscal year from July 1 through June 30.

Trust fund. A fund used to account for fiscal activities of assets held in trust by a local government.

Unappropriated ending fund balance. Amount set aside in the budget to be used as a cash carryover to the next year’s budget. It
provides the local government with operating cash until tax money is received from the county treasurer in November. This amount
cannot be transferred by resolution or used through a supplemental budget, unless necessitated by a qualifying emergency [ORS
294.398].
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CITY OF LA PINE ADVERTISING & LB FORMS

Notice of Budget Committee Meeting

Affidavit of Publication

STATE OF OREGON, COUNTY OF DESCHUTES

|, Julius Black, a citizen of the United State and a resident of the county aforesaid; | am over the age of
eighteen years, and not part to or interested in the above-entitled matter. | am the principal clerk of the

The Bulletin

R.O. BEOX 6020, BEND, OR 97708

a daily newspaper of general circulation, published in the aforesaid county and state as
defined by ORS 192.010 and ORS 182.020, that

Acct Name: CITY OF LAPINE

PO Number:

Legal Description: NOTICE OF BUDGET COMMITTEE MEETINGS AND PUBLIC HEARING
2025-2026 BUDGET FOR THE CITY OF La PINE A PUBLIC MEETING OF THE BUDGET
COMMITTEE OF THE CITY OF LA PINE DESCHUTES COUNTY STATE OF CREGON TO DIS

a printed copy of which is hereto affixed was published in each regular and entire issue
of the said newspaper and not in any supplement thersof on the following dates to wit:

4/22125, 4/129(25

| certify (or declare) under penalty of perjury that the foregoing is trug and correct.

Ay Signature
Dated at Bend, Cregon, this 28th day of April, 2025

AdName: 476387

State of Oregon, County of Deschutes
Subscribed and Sworn to before me this Zup  day of ,'.uhi , 2025 by

—eE—

Notary Public for Oregon —————

Mo,
inthe Court of the
STATE OF OREGON
FAITH

COUNTY OF DESCHUTES g  NOTARY PUBLIC-OREGON
8 COMMISSION NO. 1052572

AFFIDAVIT OF PUBLICATION MY COMMISSION EXPIRES OCTOBER 168, 2029

Filed.

By
From the office of

Attomey for
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bendbulletincom

The Bulletin: 320 SW Upper Terrace

652 Help Wanted

400 GARAGE SALES

402 Flea Markets/
Bazaars

TOOLS, TOOLS, TOOLS!

May 033:00 AM - 3:00 FM

May 04 3:00 AM - 3:00 PM
Woodworking,  garden and
housshold.  Safes, foolboxas,
Lathe, chisals, woad for carving.
25 years worth must go!
Redmond. OR

2471 MLE. 3rd 5t

Where buyers
meet Sellers

Every day thousands of buyers
and sellers of goods and
sarvices do business in these
pages. They know you can't
beat The Bullatin Classifisd
Saction for salection and
convenienca-avary itam is just
a phona call away.

Classifieds

in print and enline

To place your ad, visit

wanw.bendbulletin.com
or call 541-385-5809

WARNING
The Bulletin recommends
you use caution when you
provide personal information
to companies offering loans
or credit, especially those
asking for advance loan
fees or companies from
out of stata. If you hawe
cONcems or questions, we
suggest you consult your
attormay or call
CONSUMER HOTLINE,
1-B77-B7 78302

- Full Time

Outside Sales Representative
Our employees see the big
picture = community without &
sfrong nNewspaper s missing
something important. Our people
are hers o meks sure The
Bulletin rerains a vibrant part of
YOUF COmmumity.
The Bulltin is seeking &n outside
salesperson  passionate  about
helping local businesses
succeed.  Must  demonsirate
excellence in person-to-person
sales and customer senvice, work
well with & support team, and be
proficient with technology while
efficienty managing time and
required paperwork. Skills in
working with digital sdvertising,
real estate, and or automotive
clients would be a bonus.
Findings by Pulss Research say
98.6% of residents use The
Bulletin or BendBulletin.com for
their local mews, plus more
ﬁi‘.ﬁm refer to The Bulletin and
dBulletin.com beafore
making & buying decision than
any other local media.
This position is & full-time
position,  working  Monday
through Friday with evenings and
weekends of, plus paid holid
Guaranteed wage plus
commission  and  milsage
reimbursement make this an
excellent opporiunity for & skilled
sakes  professional.  Please
send  resume o0 Eales@

GET YOUR
BUSINESS

cROWING

With an ad in
The Bulletin

Bulletin Classifieds
41-385-5809

660 SERVICES

I.f I.f 1"\'T()

Andlssr Boundariae

MENTAL HEALTH SERVICES
AGES 12 AND OLDER
Our practice provides compre-
henstve mental health services
for clients aged 12 and older. We
specialize in treating various
condiions  including  anxety,
FTSD, depression, ADHD, bipo-
lar disorder, and panic disorders.
At Apeiron, we time o un-
derstand your complets health
picture. Before beginning treat-
ment, we tho hly rewiew your
medical history, lab results, and
previous provider notes to en-
sure informed decisions about
gmmare.

41-605-4328

info@ apeironmhs.com

700 LIVESTOCK/

ANIMALS/PETS

Lo

TR
Rottweiler iz ARC
l'rverrntnrp;ut%n
Siberian rottweiler, 7 weeks, Sis-
ters Or.. Vaccinated, dewormed,
family raised and both parents on
Eite. grandparents intema-
tional champion. Great disposi-
tion, wery loving and loyal.

$3 000,00
503-884-6105
rivemmiry & gmail_com

Purebred Silver Labrador puppies
with boxy features, all vaccinated,
dewormed, parents on sie, more
info: 544-797-3732

Maltese x Shih Tzu puppiss
Maltese x Shih Tzu, 5 months
old, female and male. 541-7BB-
0080. Redmond $1,500.00
541-788-0000
karenmillard @ live. com

Golden Retrievers AKC Puppiss
ready for family May 12,
parents AKC and Healthy.
§1,800.00

90336

500-578-4960

lugoldenier@ gmail.com

Yorkie Puppies 3 females, B
weeks old, Tails and dew claws
done. 541-792-0375 call Dians
can deliver SB00

800 FARM MISC./
GENERAL MISC.

813 Antiques
& Collectibles

SSPAYING TOP DOLLARSS

for Sport Card Collections &
Pokémon. Pramium Paid for Vin-
tage. 541-838-0364

100 NOTICES

CRS 97160 Motice of Death You
are hereby nofified that Homer
Clay Il died on 4172025, 1f you
gre a relative or friend, please
contact St. Charles Eleahh
System at 2500 NE Neif Rd Bend
OR 97704, andfor call 544-382-
4321 and ask for the A0D.

CLASSIFIEDS
WHERE BUYERS & SELLERS MEET

NOTICE OF BUDGET
COMMITTEE MEETINGS
AND PUBLIC HEARING 2025-
2026 Budget for the
City of La Pine
A public mesting of the Budgst
Committae of the City of La Pine,
Deschutes  County, State of
Oregon to discuss the budget for
fiscal year July 1, 2025 w0 June
30, 2026, will be held at La Pina
City Hall, 16345 Sixth Street, La
Pine, Oregon. The mestings will
take place on May 13th and May
14th at 5:30 pm. Community
Sponsorships will be heard on

13th and further budgst
review and a Public Hearin
regarding State Sha
Revenues will be held on May
14th.

The purpose of the meeting is to
recaive the budget message and
to receive comments from the
public on the budget.

This is & public mesting whars
deliberation the Budgst
Commities will take place. Any
person may eppear at the
mesting  and  discuss  the
propased programs  with  the
Budget Commites.

A of the budget document
mm inspectad gfob‘talned on
or afier May 7, 2025 at La Fine
City Hall bstwesn the hours of
B:D0 am and 5:00 , Monday
through Thursday. A copy may
glso be obtained by visiting the
City's website at

f you are interested in
requesting a sponsorship,
please contact City Hall at
E41-536-1432 s0 we may
provide you with the materials
nesded to be heard on May
13th

Drive, Suite #200, Bend, Oregon 97702

101 Legal Notices

NOTICE OF PUBLIC HEARING
Pursuant to ORS 477250, nofice
iz he wen that a public
hearianh?\'il b= held 1o rept.;le'rve
from eny interesied persons
suggestions, advica, objections
or  remonstrances  to the
propased budget for the Central
Oregon Forest Protection District
A hearing will be held on
Thursday, May ™, 2025, at 1:00
PM.. 8t the Oregon Depariment
of Forestry — District Office, 354
ME 3 rd Street, Prineville, OR.
Copies of the tentative budget
may be inspacted during normal
working hours. Those persons
wishing fo partici wirtuall
maydg msﬂhming Iirlcy:'
htips:tirb.gwnz24 sw. Written
comments may be submitied at
the public hearing or submitted
via USPS mail (Akn: State
Forester, P O Box 546 John Day,
OR 97845), Pringville and The
Dalles unit offiices, or amail
(Hadey. Hughes & odi oregon gov)
To ensure the broadest ange of
services 1o individuals  with
disabilities, pErsons with
disebilities  requiring special
emangements should contact
541-447-5658 at lemst two
working days in advance.
OREGON DEPARTMENT OF
FORESTRY

KATE SKINMNER, INTERIM
STATE FORESTER

ORS 87160 MNotice of Death: You
are hersby notified that Dale
Lewis died on 04/1B/2025. If you
are & relstive or friend, pleass
contact  St.  Charles  Health
Systern at 2500 NE Neff Rid Band
OR 9770, andfor call 541-382-
4321 and ask for the AOD.

CHECK YOUR AD
On the first day it runs to
make sure it is comect.
Spelichack and human amors
do occur. Contact us
ASAP so that comeactions
and any adjustmeants can
be made to your ad.
541-385-5809

THESE SHELTER PETS WANT TO MEET YOU!
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Affidavit of Publication

STATE OF OREGON, COUNTY OF DESCHUTES

I, Julius Black, a citizen of the United State and a resident of the county aforesaid; | am over the age of
eighteen years, and not part to or interested in the above-entitled matter. | am the principal clerk of the

The Bulletin

P.0. BOX 6020, BEND, OR 97708

a daily newspaper of general circulation, published in the aforesaid county and stale as
defined by ORS 192.010 and ORS 182,020, that

Acct Name: CITY OF LAPINE

PO Number:

Legal Description: NOTICE OF BUDGET COMMITTEE MEETINGS AND PUBLIC HEARING
2025-2026 BUDGET FOR THE CITY OF LA PINE A PUBLIC MEETING COF THE BUDGET
COMMITTEE OF THE CITY OF LA PINE DESCHUTES COUNTY STATE OF OREGON TO DIS

a printed copy of which is hereto affixed was published in each regular and entire issue
of the said newspaper and not in any supplement thereof on the following dates to wit:

422125, 4/129/25
| certify (or declare) under penalty of perjury that the foregoing is frue and correct.

g % Signature

Dated at Bend, Oregon, this 29th day of April, 2025

AdMame: 476387

State of Oraegon, County of Deschutes
Subscribed and Sworn to before me this Zup day of Quhl , 2045 by

— A
S ——

Motary Public for 5re'§nn

M.
intha Court of the
STATE OF OREGON
for the OFFICIAL STAMP
FAITH ELAINE GREER

COUNTY OF DESCHUTES /8 NOTARY PUBLIC-OREGON
2~/ COMMISSION NO. 1052572

AFFIDAVIT OF PUBLICATION MY COMMISSION EXPIRES OCTOBER 16, 2028

Filed,

By
From the office of

Aftorney for
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bendbulletin.com

Classifieds:
541-385-5809
Place, cancel or extend an ad

General Merchandise

obits @bendbulletin.com
legals @bendibulletin.com

200 TRUCKS/AUTOS

2007 Yamaha Grizzly 4x4 wih
snowglow and extras. $5,000 cal
John at 541-647-0983

350 AUCTION/ESTATE

Storage Auction
NOTICE OF PUBLIC SALE
May14 1:00 PM - 2:00 PM No-

tice Is heraby gven that Sout-
sloe Storage, &t 20205 Badger
Ad. Bena, OR 97702, wil s&ll
the contents of storage unit
Thomas #1693 10x10 at auction
to ths hast bidoer. Sliant
Auction wil be heid on May 14,
2025. 1:00 - 2:00 pm

400 GARAGE SALES

402 Flea Markats/

H

TOOLS, TOOLS, TOOLS!!

May 03 3:00 AM - 3:00 PM

May 04 9:00 AM - 3:00 PM
Woodworking,  garden  and
household.  Safes, tooiboxas,
Latha, chisals, wood for canving.
26 yaars worth must go!

CALL NOW!

Ty
 CED

padlana Ra

MENTAL HEALTH SERVICES
AGES 12 AND OLDER

Our practice provides compre-
hensive mental haalth sarvicas
for clients aged 12 and oldar. We
specialize 1 treating varous
conditions  Including  andety,
PTSD, depression, ADHD, bipo-
tar gisorder, and panic diSorders.
At Apairon, we take fima % un-
dersiand your completa haaith
pictura. Befors beginning treat-
ment, we momu?ny reviaw your
medical history, 1ad results, ‘ana

previous provider notas to en-
sure nformed cecisions about
your care.

541-605-4328
Info@apeironmhs.com

700 LIVESTOCK/
ANIMALS/PETS

On the web at:

www.bendbulletin.com

Subscriber services:

541-385-5800

Subscribe or manage your subscription

860 EQUIPMENT
&TOOLS

881 Shop Equip. & Tools

Compieta cabinat shop Inciuding
a7x60 wida belt sander with =1
ameniias. Call for more info 541-
6470082

CLASSIFIEDS
WHERE BUYERS & SELLERS MEET
100 NOTICES

101 Legal Notices

NOTICE OF BLACK BUTTE
RANCH SERVICE DISTRICT
BUDGET COMMITTEE
MEETING
A pubiic mesting of the Budget
Commisiee of the Black Bums
Ranch  Senice  District,
Deschuses Cl::ur’t‘!x:I State of
Oregon, % discuss fhe budget for
tha fiscal year July 1, 2025 ©
June 20, 2026, wil be held &t tha
Deschites Sarvicas Canar, 1300
NW Wall Street, Band, Oregon
The meeting will take place on
May 14, 2025, baginning at 11:10
am. The purpoee of the mesating
s to racaive the budget message.
This Is a public maeting whare
cedberation of the Budget
Comminze will take place. This

101 Legal Notices

NOTICE OF BUDGET
COMMITTEE MEETINGS
AND PUBLIC HEARING 2025-
2026 B for the
City of La Pine
A public mesting of the Buoget
Commitiee of the City of La Pine,
Deschutes County, State of
Oregon % discuss the budgat for
nscaléea: July 1, 2025 % Juna
30, 2026, wik ba held at La Pine
City Hali, 16345 Sixth Street, La
Pine, Oregon. The meetings will
take place on May 13th and May
14th & 6:30 pm. Community
nSfJonsorshps will be neard on

2y 13th and furthar budget
review and & Public Hearing
regardng  State  Shared
Asvenues wil be held on May
14th.
The urglosecﬂnem-semg Is to
recege e buaget message and
to recetve comments from the
?_nlﬂll: on tha budget.

Is Is @ public maeting whnera

defiberation of the BU(?’;
Committae wil take place.
person may appear at the
mesting and @scuss  the
proposad  programs with the
Budget Commitise.

L ™.

Classified telephone hours:
Monday - Friday 10:00 a.m. - 3:30 p.m.

The Bul

letin

EMPOWERING OUR COMMUNITY

101 Legal Notices
A cogy of the budgst document
may be inspeciad or obtainad on
or after May 7, 2025 at La Pine
C Hall betwean the hours of
8:00 am ang 5:00 pm, Moncay
through Thursday. A copy may
also be ootainad Dg&wurg the
City's wel at

H you are

g a sp p
please contact City Hall at
541-536-1432 50 we may
provide you with the materiais
needed to be heard on May
13th

Interested In

NOTICE OF SUNRIVER
SERVICE DISTRICT BUDGET
COMMITTEE MEETING
A pubiic maeting of the Buaget
Committee  of the Sunriver
Service District, Deschutes
County, State of Oregon, to
discuss the et for the fiscal
year July 1, 2026 to June 30,
2026, wil be held at the
Deschutes Servicas Canter, 1300
NW Wall Street, Send, Oregon.
The mesting will take piacs on

101 Legal Notices

is 10 recalve the budgat .
This I8 & pudiic meeting where
geliberation of the BSudget
Committee will take piace. This
meeting wil ba straamead live and

wil be recorded &t www
i Chizen
Input may be provided by

afanding In person, or via Zoom

computer or phone, cunng he
pubiic comment porfion of the
agenda. Written comment may
aiso ba submitted prior to 8:00
&m on Wecnesday, May 14, 2025
by submitting an emat to chizan

Irpuigdeschutes org,  or

18aving & voice messags &t sat?:
395-1734. Notica of the May 14,
2025 meating may &so be found
online at www oeschutes ory

community/pagalpubiic-heanng
-foticas, A of the budget
b e
obtained on or after May 8, 2025,
at Deschutes County Board
of Commissioners’ Office, 1300
NW Wall Streat, Bang, Oregon,
97708, between tha hours of 8
&m. and 5 p.m. M tnrough
Fﬂday. For further Information,
contact Cam Sparks, Budge!

14, 2025, nning at 10:56
m e mrp::egm g'gmeeﬂng

Manager, &t (541) 389-6536.

CENTRAL OREGON BUILDERS ASSOCIATION

| \V/
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LB-1 and Tear Sheet

Affidavit of Publication

STATE OF OREGON, COUNTY OF DESCHUTES

I, Julius Black, a citizen of the United State and a resident of the county aforesaid; | am over the age of
eighteen years, and not part to or interested in the above-entitlad matter, | am the principal clerk of the

The Bulletin

F.0. BOX 6020, BEND, OR 97708

& daily newspaper of general circulation, published in the aforesaid county and state as
defined by ORS 192.010 and ORS 192,020, that

Acct Mame: CITY OF LA PINE

PO Mumber:
Legal Description: Motice, Budget Hearing

a printed copy of which is hereto affixed was published in each regular and entire issue
of the said newspaper and not in any supplement thereof on the following dates to wit:

601125
| ceriify (or declare) under penalty of perjury that the foregoing is rue and correct.

Signature
Dated at Bend, Oragon, this 1st day of June, 2025

AdName: 481305

State of Oregon, County of Deschutes
Subscribed and Sworn fo before me this fug day of .1y Lf 2025 by

Matary Public for Oregon !

o,
i the Court of the
STATE OF OREGON . m%
COUNTY 41: 4 :EchUTEa NOTARY PUBLIC OFESED
AFFIDAVIT OF PUBLICATION MY COMMISSION EXPIRES OCTOBER 16, 2028
Filed.

By
From the office of

Adtorney for
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LB-50

Notice of Property Tax and Certification of Intent to Impose a FORM OR-LB-50

Tax, Fee, Assessment or Charge on Property 2025-2026
To assessor of _Deschutes County
Check here if this is
Be sure to read instructions in the Notice of Property Tax Levy Forms and Instruction booklet an amended form
The City of La Pine has the responsibility and authonity to place the following property tax, fee, charge or assessment
[Halred hasa
on the tax roll of Deschutes County. The property tax, fee, charge or assessment is categorized as stated by this form.
Coutty hare
PO Box 2460 La Pine OR 37739 07082025
Maling Address of District Cty ot TF code Cate
Ashley vans Finance Director 341-336-1432 aivans{hlapineoregon.gov
\Contac Perzon Tite: Daytme Teleghons Contact Person E-Mal

CERTIFICATION - ¥ou must check one box if your district is subject to Local Budget Law.

B The tax rate or levy amounts certified in Part | are within the tax rate or levy amounts approved by the budget commities.
|:| The tax rate or levy amounts certified in Part | were chamged by the goveming body and republished as required in ORS 204 458,

FART I: TAXES TO BE IMPOSED Subject to

General Government Limits
Rate -or- Dollar Amount

1. Rate per 1,000 or Total dollar amount levied (within permanent rate limit) . . 1 1.88
2. Local option operating f8 . . . . L. oL e 2
Excluded from
3. Local option capital projecttas . ... ... .o e 3 Measure 5 Limits
Dallar Amount of Bond

4. City of Portland Levy for pension and disability obligations ... . ........... 4 Lewy
Ba. Lewy for bonded indebtedness from bonds approved by voters prior to October @, 2001 ... .. ... . ... fa.
So. Lewy for bonded indebtedness from bonds approved by voters on or after October @, 2001 .. ... .. ... ..... fb
Sz, Total lewy for bonded indebtedness not subject to Measure 5 or Measure 50 (iotal of 5a+6b) . ... .. .. ..... Bc

FART Il: RATE LIMIT CERTIFICATION

6. Permanent rate limitin dollars and cents per 31,000 . . ... .. ... .. ... ... ... ... iiiiciie-.-.... B 1.98

7. Election date when your new district received voter approval for your pemanent rate limit . ... ... .. ....... T

B. Estimated permanent rate limit for newly mergediconsolidated distriet . .. ... ... .. .. ... ........... B

PART lll: SCHEDULE OF LOCAL OPTION TAXES - Enter all local option taxes on this schedule. |If there are maore than two taxes,
attach a sheet showing the information for each.

Purposs Ciate voters approved First tax year Final tax year Tax amount -or- rate
{operating, capital progect, or mixed) local option ballot measure e to be levied authorized per year by voters

Part IV. SPECIAL ASSESSMENTS, FEES AND CHARGES®

- ORS Authority™ o Exchuded from Measure 5
Diescription Subject to General Government Limitation Lirnitation

2

"If fees, charges, or assessments will be imposed on specific property within your district, you must attach a complete listing of
properties, by assessor's account number, to which fees, charges, or assessments will be imposed. Show the fees, charges, or
assessments uniformly imposed on the properties. If these amounts are not uniform, show the amount imposed on each property.

**The ORS authonty for putting these assessments on the roll must be completed if you have an entry in Part V.

150-S04-050 {Rew. 18-11-24) [see the back for worksheet for lines Sa, Sb, and 5¢)
File with your assessor no later than JULY 15, unless granted an extension in writing.

w= 119
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CITY OF LA PINE RESOLUTIONS
Municipal Services Provided
CITY OF LA PINE
RESOLUTION NO. 2025-01

A RESOLUTION DECLARING THE MUNICIPAL SERVICES PROVIDED BY THE CITY OF LA PINE IN
ORDER TO RECEIVE STATE SHARED REVENUES.

WHEREAS, ORS 221.760(1) provides, in pertinent part, that the officer responsible for
disbursing funds to cities under ORS 323, 455, 366, 785 to 366.820 and 271.805 will, in the case
of a city located within a county having more than 100,000 inhabitants according to the most
recent federal decennial census, disburse such funds only if the city provides four or more of
the following municipal services:

Police Protection

Fire Protection

Street construction, maintenance, and lighting
Sanitary sewer

Storm sewers

Planning, zoning and subdivision control

One or more utility services, and

by ik

WHEREAS, the La Pine City Council (the “City Council”) recognizes the desirability of
assisting the State Officer responsible for determining the eligibility of cities to receive such
funds in accordance with ORS 221.760(1).

NOW, THEREFORE, BE IT RESOLVED, by and through the City Council meeting in regular
session, that the City of La Pine hereby certifies that it provides four or more of the above
referenced municipal services enumerated under ORS 221.760(1).

APPROVED and ADOPTED by the La Pine City Council on May 14, 2025.

A

Jeannine Hafls, Mayor

ATTEST:

Amanda Metcalf, City Recorde

Resolution 2025-01 Page 1
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Declaring the Election to receive State Shared Revenues

CITY OF LA PINE
RESOLUTION NO. 2025-02

A RESOLUTION DECLARING CITY'S ELECTION TO RECEIVE STATE REVENUES
The City of La Pine resolves as follows:

Section 1. Pursuant to ORS 221.770, the city hereby elects to receive state revenues for
fiscal year 2025-2026.

APPROVED and ADOPTED by the La Pine City Council on May 15, 2025.

rud

leannine Earls, Mayor

Attest:

Amanda Metcalf, City Recorder

| certify that a public hearing was held before the Budget Committee and Council on May 15,
2025, providing citizens an opportunity to comment on use of State Revenue Sharing,

Amanda Mtcalf, City Recorder

Resolution No. 2025-02 Page 1
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Resolution Creating a New Fund
CITY OF LA PINE

RESOLUTION NO. 2025-04
A RESOLUTION CREATING A NEW RESERVE FUND

WHEREAS, the City of La Pine holds authority under ORS 294,346 and ORS 280.050 to
establish one or more reserve funds to accumulate funds to finance the cost of any service,
project, property, or equipment which City lawfully may perform, construct or acquire, and of
repairs and improvements thereto and of maintenance and replacement thereof; and

WHEREAS, such funds are necessary for extraordinary expenses beyond day-to-day
maintenance and operations; and

WHEREAS, the City wishes to create a reserve fund by resolution for emergency
operating reserves for the Community Development Department, as authorized by ORS
294,346,

NOW, THEREFORE, THE CITY OF LA PINE RESOLVES AS FOLLOWS:

Section 1. The City Council hereby authorizes the creation of the following reserve fund:
a. Community Development Operating Reserve Fund. This fund is created for
the purpose of accumulating money for emergency operations during times
of financial crisis and shall be funded through transfers from the Community
Development and General Funds. This fund will become active and functional
effective July 1, 2025, the beginning of the City's 2025-2026 fiscal year. This
fund has no set closing date.

Section 2. If not previously terminated, the need for each reserve fund created herein
shall be reviewed by the City Council no later than June 30, 2035, ten (10) years from its
effective date, for a determination regarding termination or extension, in compliance with ORS
294.346.

APPROVED and ADOPTED by the La Pine City Council on May 14, 2025.

S5IGNATURE PAGE TO FOLLOW

Resolution No. 2025-04 Page 1
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Resolution No. 2025-04

Jeannir(e arls, Mayor

Page 2
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Resolution Making Appropriations

RESOLUTION No. 2025-06
S J N N DCE

BE 1T RESOLVED that the City Counesl of the City of Lu Pine, Oregon, herehy adapes the budper for fiseal year 2023-26 in the total
amount of $31.093 195 * This budges 1s now o tile at La Pine City Hall in La Pine, Oregon

RESOLLTION MAKING APPROPRIATIONS

BE 1T RESOLVED that the amounms shown below are hereby appropriated for the fiscal year beginaing
July 1, 2025, for the following purposes

General Fund (10) M . i
Administration $ LSRN Cemwiery Program $ 37.000
Dbt Serviee ... ..., 43.000 Contingency, . vorlil 15,000
Transfers Out 215,000 Total.oeeesenn S 52,000
Contingency 400,000
Total....eeerrene S 150,194 Tourism Fund (22)
Tounsm Program $ 272,500
Streets Fund @1) Transfers Out -
Streets Program S L4720 Contingency 150,006
Transfers Out 175,000 Total.....cceom.. S 422 500
Contingency 200,000
Lok vvasusaons S 1847904 Community Development Fund (23)
Commumty Doveleopment Program S H03.5949
Water Fund (50) Transfers Ot 10,000
Water Unlity Services Program $ 1.726.225 Contingery $ 73,000
Debt Service 475,000 Totaheusssennmn S 708,949
Transfers Ou 1,150,000
Contingency. . 350,000 SDC Fund (41)
j KTTF) FR— S 3,701,225 SDC Program $ 3000000
Transfers Out
Sewer Fund (52) Totaleouieensn S 3000000
Sewer Ltility Services Program § 4374356
Debt Service 650,000 Economic Development Fund (40)
Transfers Out 325,000 Economic Development Program S 1920500
Conuingensy 750,000 Tramsters Oue -
Tofakssviiosvms S 6299356 Coonngency 50,000
Total.oin S 1979500
Equipment Reserve (27)
Transfers Out 250,000 Reserve Fund (26)
1, ) R S 250,000 Transfers Out
Total.....ovun. S -

Debt ncm!!l!
Transfers Out CDD Reserve Fund (33)
Totalceisiinoinn S - Transfers Out.
Total............ S -

Total APPROPRIATIONS, All Funds S 20441928
Total Unapproprated and Reserve Amounts, All Funds 10,651 265
TOTALADOPTED BUDGET. ... S 31,093,193

RESOLUTION IMPOSING THE TAN
BE IT RESOLVED that ad valorem property taxes are hereby imposed for tax year 2025-26 upon the sssessed value of all taxable
propery
1) In the amount of $ OR a1 the rate of S$1.98 per $1,000 of assess value for permantent sate tax.
(2) In the amount of $ OR at the rate of $ per sI.L?I) of assess value for loczl ophon tax; and
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{3) In the amound of § far deht service gemeral ohligation honds;

TION CATE
BE IT RESOLVED that the txes imposed are herchy categorized for the purposes of Anicle X1 seciion | 1b as

General Government Limitiation

Permament Rave Tax .. ...vecov.oe 5 or 51,98 / 51,000
Locad Opgios Tax Rate... 5 ors £ §1,000

The shove resalutlen stalemenis were appeoved and declared adogied on June 11, 3025,

X
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